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1. INTRODUCTION 

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual strategic 
plan for service implementation using the approved 2015/2016 budget. This annual service 
delivery plan is called the SDBIP and is based on the approved IDP and Budget.  

SDBIP serves as a contract between the municipality and the community on the services that the 
municipality commits to deliver over the twelve (12) months. It also helps to hold the 
municipality and its management accountable for the performance on the mentioned 
programmes and projects.  

The Municipal Finance Management Act and the guiding MFMA circular requires the following 
to be included in the SDBIP of a municipality: 

• Monthly projection of revenue to be collected for each source, 
• Monthly projections of expenditure (operating and capital) and revenue for each vote,  
• Quarterly projections of service delivery targets and performance indicators for each 

vote,  
• Ward information for the delivery of a specific service   

1.1 BACKGROUND   

The MFMA prescribes that each municipality must compile its own SDBIP that will be 
commensurate to its own means and resources. The Mayor of the municipality is required to 
approve the SDBIP within 28 days after the approval of the IDP & Budget and table the same at a 
Municipal Council meeting and made public no later than 14 days after approval.   

National Treasury’s MFMA Circular No.13 further states that the SDBIP is a layered plan, once 
the top-layer targets have been set as in this document, the various departments of the 
municipality develop the next lower-level.  The organization of the SDBIP is in terms of the 
prescribed Key Performance Areas:   

Basic Service Delivery, Municipal Institutional Development and Transformation, Local 
Economic Development & Spatial Planning, Municipal Financial Viability and Management & 
Good Governance and Public Participation.  

       

2.  MBIZANA LOCAL MUNICIPALITY’S MISSION AND VISION 

 

 2.1   MBIZANA LOCAL MUNICIPALITY’S VISION 
 

“Mbizana aims to be a flourishing local municipal area with a growing economy 

creating employment and sustainable communities where everyone has access 

to equal opportunities”. 
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2.2    MBIZANA LOCAL MUNICIPALITY’S MISSION 

 

Mbizana Local Municipality’s mission is to be a well governed municipality 

committed to discharging its legislative and constitutional mandate through:- 

• Investing in its people to fight poverty 

• Providing affordable services 

• Facilitating a people-driven economy 

• Building sustainable communities 

• Protecting and preserving its environment to the benefit of its people 

• Strengthening a culture of performance and public participation 

 

 

3.  MONITORING AND EVALUATION  

The Municipal Council has adopted Performance Management Policy (PMP) and Framework for 

the 2013/2014. The performance management system makes provisions for the Quarterly and 

Mid-year performance reporting and reviews on the implementation of the SDBIP. The SDBIP 

should be seen as a dynamic document that may (at lower layers of the plan) be continually 

revised by the Municipal Manager and other top managers, as actual performance after each 

month or quarter is taken into account. However, the top-layer of the SDBIP and its targets 

cannot be revised without notifying the Council, and if there are to be changes in service 

delivery targets and performance indicators, this must be with the approval of the Council, 

following approval of an adjustments budget (section 54(1) (c) of MFMA). The Council approval 

is necessary to ensure that the Mayor or Municipal Manager do not revise service delivery 

targets downwards in the event where there is poor performance. 

 

The key focus areas and service delivery targets for the 2015/2016 are outlined in the 
municipality’s scorecard outlined below. 

 

 

_______________________    __________________________ 

Hon. Cllr. M.M. Twabu      Date  

The Mayor 
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KPA NO.1  BASIC SERVICE DELIVERY-ENGINEERING 
SERVICES                           

              
        

   K
P
A  

SUB 
RESULT 
AREA  

OBJE
CTIV
E NO  

IDP 
OBJECTI
VE  

STRATE
GY 

PROJEC
T TO BE 
IMPLE
MENTE
D 

KPI 
NO 

KPI WEI
GHT 

BASEL
INE 
INFO 

MEAN
S OF 
VERIFI
CATIO
N / 
POE 

ANNU
AL 
TARG
ET 

BUDGE
T 

PERFORMANCE TARGETS WA
RD  

RESPO
NSIBLE 
SECTI
ON 

RESPO
NSIBLE  
SNR 
MANA
GER 

Q1  Q2 Q3 Q4 

  

PMU 1.1 To 
facilitat
e 
implem
entatio
n of 
MIG 
Funded 
Projects 
over 
the 
MTEF 
Allocati
on 
period 
currentl
y 
ending 
June 
2016 

Comple
tion of 
the 
constru
ction 
stage 
through 
monito
ring & 
evaluati
on of 
contrac
tors 

PMU - 
Mbizan
a LM 
2015 – 
2016 

1.1
.1 

% 
Spendi
ng on 
MIG 
Allocati
on 
specific 
for the 
2015/1
6 
financi
al year 
by June 
2016 

2.3
3 

100 
% 
Expen
diture 
on 
2014-
2015 
MIG 
Alloca
tion. 

Sectio
n 71 
Report 

100 % 
Expen
diture 
on the 
MIG 
Alloca
tion  

R 46 
783 

000,00 

34% 27% 29% 10% ML
M 

PMU 

En
gi

ne
er

in
g 

Se
rv

ic
es

 –S
en

io
r M

an
ag

er
 

B
A

SI
C 

SE
R

V
IC

E 
D

EL
IV

ER
Y 

  

  

DoRA 
provin
cial 
report 
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Roads 1.2 To 

reduce 
access 
roads 
backlog 
by 
constru
cting 
35kms 
by June 
2016. 

Design, 
tender, 
Constru
ction 
and 
Close 
out 
report 

Constr
uction 
of 
35km 
length 
of 
Access 
Roads 
by June 
2016 

1.2
.1 

Numbe
r of 
km's 
Constr
ucted 
and 
Practic
ally 
Comple
ted by 
June 
2016 

2.3
3 

616,5
km in 
place 

Practic
al 
Compl
etion 
Certifi
cate 
signed 
by the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 
reflecti
ng the 
km's 
compl
eted 

35km 
of 
roads 
compl
eted 
by 
June 
2016 

32 613
 277.5
0 

0km                        
(Only 
designs 
and 
procur
ement 
of 
contrac
tors) 

0km  
(start 
of 
constr
uction 
eviden
ced by 
progre
ss 
reports
) 

10km 25km 2, 3, 
4, 
19, 
24, 
28, 
30 
and 
31 

PMU 

En
gi

ne
er

in
g 

Se
rv

ic
es

 –S
en

io
r M

an
ag

er
 

  

Roads To 
reduce 
access 
roads 
backlog 
by 
constru
cting 
36,5km
s by 
June 
2016. 

Constru
ction 
and 
Close 
out 
report 

Compl
etion 
36.5k
m of 
the 
2014/
15 
Financi
al Year 
gravel 
access 
roads 

1.2
.2 

Numbe
r of 
km's 
Constr
ucted 
and 
Comple
ted by 
June 
2016 
relatin
g to 
2014/1
5 
financi
al year 

2.3
3 

616,5
km in 
place 

Practic
al 
Compl
etion 
Certifi
cate 
signed 
by the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 
reflecti
ng the 
km's 
compl
eted 

36.5k
m of 
roads 
compl
eted 
by 
June 
2016 

 R    3 
800 
000,00  

10km 10 16.5 0 5, 8, 
11, 
14, 
16, 
18, 
25, 
29 
and 
30 

PMU 

En
gi

ne
er

in
g 

Se
rv

ic
es

 –S
en

io
r M

an
ag

er
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Roads 1.3 To 

promot
e traffic 
Safety 
within 
the CBD 
roads 

Manage
, 
Monito
r and 
Evaluat
e 
project
s 

Constr
uction 
of 8 
speed 
humps 
in the 
CBD  

1.3
.1 

 No of 
speed 
humps 
constru
cted 
and 
comple
ted by 
June 
2016 in 
the 
CBD  

2.3
3 

None Practic
al 
Compl
etion 
Certifi
cate 
signed 
by the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 
reflecti
ng the 
numbe
r of 
speed 
humps  
compl
eted 

8  
speed 
hump
s 
compl
eted 
by 
June 
2016 

 R       
200 
000,00  

8  
Speed 
humps 
comple
ted 

0 0 0 1 O & M 
Sectio
n 

En
gi

ne
er

in
g 

Se
rv

ic
es

 –S
en

io
r M

an
ag

er
 

  

Buildin
gs 

1.4 To 
constru
ct 6 
Commu
nity 
Halls by 
June 
2016 

To 
constru
ct 3 
commu
nity 
halls 
per 
year by 
using 
service
s of 
Consult
ants & 
Contrac
tors 

Constr
uction 
of 3 
Comm
unity 
Halls 
by June 
2016 

1.4
.1 

Numbe
r of 
commu
nity 
halls 
constru
cted 
and 
practic
ally 
comple
ted by  
June 
2016 

2.3
3 

20 
Com
munit
y 
Halls 
in 
place 

Practic
al 
Compl
etion 
Certifi
cate 
signed 
by the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 

Compl
ete 
constr
uction 
of 3 
Comm
unity 
Halls 
by 
June 
2016 

 R    9 
261 
000,00  

0 
Numbe
r 
(Desig
ns and 
Procur
ement 
of 
Contra
ctors) 

0 
Numbe
r 
(Start 
of 
Constr
uction) 

0 
Numbe
r 
(Constr
uction) 

3 
Comm
unity 
Halls 
Practi
cally 
Compl
eted 

17, 
18 
and 
25 

PMU 

En
gi

ne
er

in
g 

Se
rv

ic
es

 –S
en

io
r M

an
ag

er
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Roads  1.5 To 

constru
ct a 
new 
9km of 
surface
d roads 
in the 
town of 
Bizana 
by June 
2017 

Specific
ation, 
design 
and 
appoint
ment of 
service 
provide
rs 

Bizana 
Asphal
t Phase 
4 

1.5
.1 

Numbe
r of 
KM’s of 
Surface
d roads 
constru
cted 

2.3
3 

10,2 
km of 
existi
ng 
surfac
ed 
roads 

Practic
al 
Compl
etion 
Certifi
cate 
signed 
by the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 
reflecti
ng the 
numbe
r of 
KM's 
compl
eted 

1.5km 
of 
Bizan
a 
Town 
roads 
surfac
ed by 
30 
June 
2016 

 R    5 
871 
388,00  

0km 
(Tende
r and 
Design
s) 

0km 
(Start 
of 
Constr
uction) 

0km 
(Constr
uction) 

Constr
uction 
and 
Compl
etion 
of 
1.5km 

1 PMU 

En
gi

ne
er

in
g 

Se
rv

ic
es

 –S
en

io
r M

an
ag

er
 

  

Sport 
Field 

1.6 To 
provide 
access 
to 
sportin
g 
facilitie
s for the 
commu
nity by 
June 
2016 

Design, 
tender, 
and 
appoint
ment of 
professi
onal 
service 
provide
rs for 
constru
ction 

Mphut
humi 
Mafum
batha 
Stadiu
m 

1.6
.1 

Phase 
1 of 
Sportfi
eld 
constru
cted 
and 
practic
ally 
comple
ted  by 
June 
2016 

2.3
3 

1 
Sportf
ield in 
place 

Signed 
Compl
etion 
certific
ate by 
Senior 
Manag
er: 
Engine
ering 
Servic
es  

Phase 
1 of 
the 
Sportf
ield 
constr
ucted 
and 
practi
cally 
compl
eted  
June 
2016 

 R    1 
345 
051,67  

Design
s and 
Procur
ement 
of the 
Contra
ctor 

Start of 
Constr
uction 

Constr
uction 

Constr
uction 
and 
Practi
cal 
Compl
etion 
of 
Phase 
1 of 
Mafu
mbath
a 
Stadiu
m 

1 PMU 

En
gi

ne
er

in
g 

Se
rv

ic
es

 –S
en

io
r M

an
ag

er
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  1.7 To 

provide 
workin
g space 
for the 
Municip
al staff 
by June 
2017 

Appoint
ment of 
service 
provide
r to do 
designs 
and 
tender 
docume
ntation 

Design
s of 
Extensi
on of 
Munici
pal 
Offices  

1.7
.1 

Extensi
on of 
Munici
pal 
Offices 
designs 
comple
ted by 
June 
2016  

2,3
3 

2 
Munic
ipal 
office
s in 
place 

Appro
ved 
design
s 
signed 
off by 
the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 

Desig
ns for 
extens
ion of 
Munic
ipal 
offices 
compl
eted 
by 
June 
2016 

R800 0
00.00 

Procur
ment 
of 
Design 
Consult
ants 

Incepti
on 
Design 
approv
al 

Prelimi
nary 
Design 
Approv
al 

Detail 
Desig
n 
Appro
val 

1 PMU 

En
gi

ne
er

in
g 

Se
rv

ic
es

 – 
Se

ni
or

 
M

an
ag

er
  

  

Rural 
house 
hold 
electrif
ication. 

1.8 To 
achieve 
electrici
ty 
provisio
n to the 
rural 
househ
olds by 
2016  

Pre-
Marketi
ng, 
detail 
design 
and 
appoint
ment of 
contrac
tor for 
constru
ction 

Electrif
ication 
of rural 
househ
olds 

1.8
.1 

Numbe
r of 
househ
olds 
connec
ted 
with 
electric
ity 

2.3
3 

3100
0 
house
holds 
with 
electri
city 

Compl
etion 
certific
ate 
signed 
by 
Senior 
Manag
er: 
Engine
ering 
Servic
es 

5100 
house
holds 
to be 
conne
cted. 

 R  26 
500 
000,00  

0 
Houses 
Connec
ted 
(Constr
uction)  

0 
Houses 
Connec
ted 
(Constr
uction)  

0 
Houses 
Connec
ted 
(Constr
uction)  

5100 
House
s 
conne
cted 
to the 
electri
city 

Wa
rd 
10 , 
22 , 
18, 
21,
28,
2, 

Electri
city 
Sectio
n 

En
gi

ne
er

in
g 

Se
rv

ic
es

 –S
en

io
r 

M
an

ag
er

 

  

Capacit
y 
Upgrad
e 

1.9 To have 
Increas
ed 
electrici
ty 
capacit
y to 
town 

Procure 
a 
service 
provide
r, 
constru
ction 
manage
ment 
and 
commis
sioning. 

Constr
uction 
of a 
10km 
5MVa 
line by 
June 
2016. 

1.9
.1 

To 
have 
increas
ed 
capacit
y from 
3MVA 
to 5 
MVa 
BY 
June 
2015 

2.3
3 

3 MVa 
capaci
ty 
comin
g to 
town. 

Compl
etion 
certific
ate. 

10km 
of 
5MVa 
line 
compl
eted 
by 
June 
2015 

 R    2 
000 

000,00  

Constr
uction 

Constr
uction 

Constr
uction 

  Wa
rd 
01 

Electri
city 
Sectio
n 

Se
ni

or
 M

an
ag

er
 E

ng
in

ee
ri

ng
 

Se
rv

ic
es
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Mainte
nance 
of 
existin
g 
access 
roads  

1.10 To 
routinel
y 
maintai
n a 
better 
standar
d of our 
access 
roads 
by June 
2016 

Use our 
own 
constru
ction 
plant 
resourc
es and 
service 
provide
rs to 
address 
our 
access 
roads 
mainte
nance  

Mainte
nance 
of 
70kms 
Access 
Roads 
by June 
2016. 

1.1
0.1 

Numbe
r of 
kms 
maintai
ned by 
June 
2016. 

1.9
4 

152 
kms 
maint
ained 
durin
g the 
past 
financ
ial 
year 

Compl
etion 
Certifi
cate 
signed 
by the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 

70km
s of 
Acces
s 
roads 
to be 
maint
ained 
by the 
end of 
June 
2016 

R17 
000 
 000.0
0 

5km 
Comple
ted 

10km 
Comple
ted 

25km 
Comple
ted 

30km 
Compl
eted 

All 
war
ds 

O & M 
Sectio
n 

Se
ni

or
 M

an
ag

er
 E

ng
in

ee
ri

ng
 S

er
vi

ce
s 

  

Mainte
nance 
of 
comm
unity 
hall 

1.11 To 
routinel
y 
maintai
n a 
better 
standar
d of our 
commu
nity 
halls by 
June  
2015 

Appoint 
service 
provide
rs to 
maintai
n 
commu
nity 
halls  

Repair
es of 
Ntsha
mathe 
Comm
unity 
hall 

1.1
1.1 

One 
Major 
commu
nity 
hall 
will be 
repaire
d by 
June 
2016 

1.9
4 

zero 
Com
munit
y Hall 
repair
ed in 
the 
past 
financ
ial 
year 

Compl
etion 
Certifi
cate 
signed 
by the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 

1 
Comm
unity 
Hall 
repair
ed by 
June 
2016 

R 
800 00
0.00 

Floors 
and 
walls 
Comple
ted 

Start of 
Roof 
repairs 

Roof 
repairs 
Contin
uing 

All the 
repair
s 
Compl
eted 

6 O & M 
Sectio
n 

Se
ni

or
 M

an
ag

er
 E

ng
in

ee
ri

ng
 

Se
rv

ic
es

 

  

CBD 
Roads 
Mainta
nance 

1.12 To 
routinel
y 
maintai
n a 
better 
standar
d of our 
CBD  
Roads 
by June 
2016 

Appoint 
service 
provide
rs to 
maintai
n our 
CBD 
roads 

CBD 
Pot 
holes 

1.1
2.1 

Total 
area 
(m²) of 
pothole
s 
patche
d in the 
CBD by 
June 
2016 

1.9
4 

50m² 
of 
potho
les 
patch
ed in 
the 
past 
financ
ial 
year 

Compl
etion 
Certifi
cate 
signed 
by the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 

150m
² of 
pothol
e 
patchi
ng by 
June 
2016 

 R    1 
200 
000,00  

0m² 
Patche
d 
(procu
rement 
of 
contrac
tor and 
start of 
Constr
uction) 

30m² 
Patche
d 

70m² 
Patche
d 

50m² 
Patch
ed 

Wa
rd 1 

O & M 
Sectio
n 

Se
ni

or
 M

an
ag

er
 E

ng
in

ee
ri

ng
 

Se
rv

ic
es
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CBD 
Storm 
water 
draina
ge  

1.13 Ensure 
that 
roads 
and 
stormw
ater 
drainag
es are 
provide
d and 
maintai
ned by 
June 
2016 

Appoint 
service 
provide
rs to 
design 
detail 
report   
and 
storm 
water 
plans & 
tender 
docume
nt   

CBD 
Storm 
water 
draina
ge 

1.1
3.1 

length(
m) of 
storm
water 
draina
ge 
constru
cted in 
the 
CBD 
roads 
by June 
2016 

1.9
4 

320m 
of 
storm
water 
drain
age in 
place 

Compl
etion 
certific
ate 
signed 
by the 
Senior 
Manag
er: 
Engine
ering 
Servic
es 
reflecti
ng the 
total 
length 
of 
storm
water 
draina
ge 
compl
eted 

150m 
of 
storm
water 
draina
ge to 
be  
compl
eted 
by  
June 
2016 

 R    2 
100 
000,00  

20m 
Comple
ted 

30m 
Comple
ted 

50m 
Comple
ted 

50m 
Compl
eted 

Wa
rd 1 

O & M 
Sectio
n 

Se
ni

or
 M

an
ag

er
 E

ng
in

ee
ri

ng
   S

er
vi

ce
s 
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COMPONENT 2-ENGINEERING SERVICES 2015/2016 PROJECT IMPLEMENTATION PLAN 

 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.2.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Vuyisile to Nyandeni Access Road 

 

To reduce access roads backlog by constructing 35.1 
kms by end June 2015 

Manage, monitor and evaluate the project progress. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

By 30 June 2016, to have a 4.5km of newly constructed Gravel 
Access Road 

 

616.15km of roads in Place Vuyisile to Nyandeni Access 
Road 

 

 

R 3 668 912.78 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and 
Location 

 

Practical Completion Certificate signed by the Senior 
Manager: Engineering Services reflecting the km's 
completed 

Safe and sound driving surface for the access road 
users. 

 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  
QT 
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   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Contractor – Tender Award Municipal Manager 30 Aug-
2015 

            

Construction and Practical Completion PMU Manager 31 May-
2016 

            

Close Out Report PMU Manager 30- Jun-
2016 

            

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Contractor 01 Jul 2015 30 August 2015 R                  0.00 R                  0.00 R  R                  0.00 

Construction and Practical Completion 19 Dec  2014 31 May 2016  R 200 000.00 R 800 000.00 R 1 363 936.98 R  1 2224 
975.80 

Close Out Report 01 June 2016 30 June 2016 R                  0.00 R                  0.00 R                  0.00 R  80 000.00 

   R  200 000.00 R 800 000.00 
R  1 363 936.98 

R 
1 304 975.80 
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NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.2.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM:Dipini to Msomi Access Road 

 

To reduce access roads backlog by constructing 35.1 
kms by end June 2015 

Manage, monitor and evaluate the project progress. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

By 30 June 2016, to have a 3.5km of newly constructed Gravel 
Access Road 

 

616.15km of roads in Place Dipini to Msomi Access Road  

R 3 248 946.77 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and 
Location 

 

Practical Completion Certificate signed by the Senior 
Manager: Engineering Services reflecting the km's 
completed 

Safe and sound driving surface for the access road users. 

 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
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Appointment of Contractor – Tender Award Municipal Manager 30 Aug-
2015 

            

Construction and Practical Completion PMU Manager 31 May-
2016 

            

Close Out Report PMU Manager 30- Jun-
2016 

            

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Contractor 01 Jul 2015 30 August 2015 R                  0.00 R                  0.00 R  R                  0.00 

Construction and Practical Completion 19 Dec  2014 31 May 2016  R 200 000.00 R 800 000.00 R 1 363 936.98 R  835 009.79 

Close Out Report 01 June 2016 30 June 2016 R                  0.00 R                  0.00 R                  0.00 R  50 000.00 

   R  200 000.00 R 800 000.00 R  1 363 936.98 R 885 009,79 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.2.1.6 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM :Lundini to Mtshawedikazi Access Road 

 

To reduce access roads backlog by constructing 35.1 
kms by end June 2015 

Manage, monitor and evaluate the project progress. 
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ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

By 30 June 2016, to have a 6.0km of newly constructed Gravel 
Access Road 

 

616.15km of roads in Place Lundini to Mtshawedikazi 
Access Road 

 

R 6 018 880.03 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and 
Location 

 

Practical Completion Certificate signed by the Senior 
Manager: Engineering Services reflecting the km's 
completed 

Safe and sound driving surface for the access road users. 

 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Contractor – Tender Award Municipal Manager 30 Aug-
2015 

            

Construction and Practical Completion PMU Manager 31 May-
2016 

            

Close Out Report PMU Manager 30- Jun-
2016 

            

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 
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Appointment of Contractor 01 Jul 2015 30 August 2015 R                  0.00 R                  0.00 R  R                  0.00 

Construction and Practical Completion 19 Dec  2014 31 May 2016  R 1 000 000.00 R 2 300 000.00 R 1 363 936.98 R  1 274 943.05 

Close Out Report 01 June 2016 30 June 2016 R                  0.00 R                  0.00 R                  0.00 R  80 000.00 

   R 1 000 000.00 R 2 300 000.00 
R  1 363 936.98 

R 
1 354 943.05 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.2.1.7 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Mbono to Kotsho Access Road 

 

To reduce access roads backlog by constructing 35.1 
kms by end June 2015 

Manage, monitor and evaluate the project progress. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

By 30 June 2016, to have a 4.5km of newly constructed Gravel 
Access Road 

 

616.15km of roads in Place Mbono to Kotsho Access 
Road 

 

R 3 205 032.48 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and 
Location 

 

Practical Completion Certificate signed by the Senior 
Manager: Engineering Services reflecting the km's 
completed 

Safe and sound driving surface for the access road users. 
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KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Contractor – Tender Award Municipal Manager 30 Aug-
2015 

            

Construction and Practical Completion PMU Manager 31 May-
2016 

            

Close Out Report PMU Manager 30- Jun-
2016 

            

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Contractor 01 Jul 2015 30 August 2015 R                  0.00 R                  0.00 R  R                  0.00 

Construction and Practical Completion 19 Dec  2014 31 May 2016  R 200 000.00 R 800 000.00 R 1 000 000.000 R  1 115 032.48 

Close Out Report 01 June 2016 30 June 2016 R                  0.00 R                  0.00 R                  0.00 R  90 000.00 

   R  200 000.00 R 800 000.00 
R  1 000 000.00 

R 
1 205 032.48 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.2.1.8 
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PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Mdozingana Access Road 

 

To reduce access roads backlog by constructing 35.1 
kms by end June 2015 

Manage, monitor and evaluate the project progress. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

By 30 June 2016, to have a 6.0km of newly constructed Gravel 
Access Road 

 

616.15km of roads in Place Mdozingana Access Road 

 

 

R 6 445 610.50 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and 
Location 

 

Practical Completion Certificate signed by the Senior 
Manager: Engineering Services reflecting the km's 
completed 

Safe and sound driving surface for the access road users. 

 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Contractor – Tender Award Municipal Manager 30 Aug-
2015 

            

Construction and Practical Completion PMU Manager 31 May-
2016 

            

Close Out Report PMU Manager 30- Jun-
2016 
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Contractor 01 Jul 2015 30 August 2015 R                  0.00 R                  0.00 R  R                  0.00 

Construction and Practical Completion 19 Dec  2014 31 May 2016  R 1 200 000.00 R 1 800 000.00 R 1 900 000.00 R  1 455 610.50 

Close Out Report 01 June 2016 30 June 2016 R                  0.00 R                  0.00 R                  0.00 R  90 000.00 

   R  1 200 000.00 R 1 800 000.00 
R  1 900 000.00 

R 
1 545 610.50 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.3.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Completion of 2014-2015 projects financial year 
gravel access roads 

 

 

To reduce access roads backlog by constructing 35.1 
kms by end June 2015 

Construction and close out report 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

By 30 June 2016, to have a 36.5km of newly constructed Gravel 
Access Road 

616.15km of roads in Place Completion of 2014-2015 
projects financial year gravel 
access road 

 

R 3 800 000.00 
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INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and 
Location 

 

Practical Completion Certificate signed by the Senior 
Manager: Engineering Services reflecting the km's 
completed 

Safe and sound driving surface for the access road users. 

 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Contractor – Tender Award Municipal Manager 30 Aug-
2015 

            

Construction and Practical Completion PMU Manager 31 May-
2016 

            

Close Out Report PMU Manager 30- Jun-
2016 

            

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Contractor 01 Jul 2015 30 August 2015 R                  0.00 R                  0.00 R  R                  0.00 

Construction and Practical Completion 19 Dec  2014 31 May 2016  R 500 000.00 R 600 000.00 R 900 000.00 R  1 710 000.00 

Close Out Report 01 June 2016 30 June 2016 R                  0.00 R                  0.00 R                  0.00 R  90 000.00 
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   R  1 200 000.00 R 600 000.00 
R  900 000.00 

R 
1 800 000.00 

       

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Planning & Infrastructure 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER O & M Manager – Sonwabo Songca 

PROJECT NUMBER 1.4.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Construction of Speed Humps in Town To promote traffic safety within the CBD roads by June 
2016.  

Manage, monitor and evaluate the project progress. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

By 30 June 2016, 08 speed humps will be completed . 

 

None Construction of  08 Speed 
Humps in  the CBD 

 

R 200 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and 
Location 

 

Practical completion certificate signed by the Senior 
Manager : Engineering Services reflecting the number of 
speed humps completed  

Number of speed humps constructed and completed by 
June 2016 in the CBD. 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Construction of 08 Speed humps  O & M Manager  01 July             
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2015 

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Construction 01 Jul 2015 30 October 2015 R 200  000.00    

       

Totals    R200 000.00    

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.5.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Ward 17 Community Hall To construct 6 Community Halls by June 2016 To construct 3 community halls per year by using services 
of Consultants & Contractors 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Complete construction of 1 Community Hall by June 2016 
(300m²) 

 

20 Community Halls in Place Ward 17 Community Hall  

R 3 087 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and Practical Completion Certificate signed by the Senior Improved venue for community services like meetings, 
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Location 

 

Manager: Engineering Services  weddings and other events  

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Contractor-Tender Award Municipal Manager 30 Sept-
2015 

            

Construction and Practical Completion PMU Manager 31 May-
2016 

            

Close Out report  PMU Manager 30-Jun-
2016 

            

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Contractor-Tender 
Award 

01 Jul 2015 07 Oct 2014 R         75 000.00     

Construction and Practical Completion 01-Oct-2015 31 May 2016  R  1 000 000.00 R 900 000.00  R1 052 000.00 

 

Close Out report  

 

01-Jun-2015 30 June 2016    R 60 000.00 

   R         75 000.000  R  1 000 000.00 R 900 000.00 R  1 112 000 
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NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.5.1.2 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Nyaka Community Hall To construct 6 Community Halls by June 2016 To construct 3 community halls per year by using services 
of Consultants & Contractors 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Complete construction of 1 Community Hall by June 2016 
(300m²) 

 

20 Community Halls in Place Nyaka Community Hall  

R 3 087 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and 
Location 

 

Practical Completion Certificate signed by the Senior 
Manager: Engineering Services  

Improved venue for community services like meetings, 
weddings and other events  

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Contractor-Tender Award Municipal Manager 30 Sept-
2015 
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Construction and Practical Completion PMU Manager 31 May-
2016 

            

Close Out report  PMU Manager 30-Jun-
2016 

            

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Contractor-Tender 
Award 

01 Jul 2015 07 Oct 2014 R         75 000.00     

Construction and Practical Completion 01-Oct-2015 31 May 2016  R  1 000 000.00 R 900 000.00  R1 052 000.00 

 

Close Out report  

 

01-Jun-2015 30 June 2016    R 60 000.00 

 

  

 R         75 000.000  R  1 000 000.00 R 900 000.00 R  1 112 000 
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NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.5.1.3 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Ward Khumbuza Community Hall To construct 6 Community Halls by June 2016 To construct 3 community halls per year by using services 
of Consultants & Contractors 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Complete construction of 1 Community Hall by June 2016 
(300m²) 

 

20 Community Halls in Place Khumbuza Community Hall  

R 3 087 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, MIS Registration, Budget, designs and 
Location 

 

Practical Completion Certificate signed by the Senior 
Manager: Engineering Services  

Improved venue for community services like meetings, 
weddings and other events  

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Contractor-Tender Award Municipal Manager 30 Sept-
2015 
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Construction and Practical Completion PMU Manager 31 May-
2016 

            

Close Out report  PMU Manager 30-Jun-
2016 

            

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Contractor-Tender 
Award 

01 Jul 2015 07 Oct 2014 R         75 000.00     

Construction and Practical Completion 01-Oct-2015 31 May 2016  R  1 000 000.00 R 900 000.00  R1 052 000.00 

 

Close Out report  

 

01-Jun-2015 30 June 2016    R 60 000.00 

 

 

 

  

 R         75 000.000  R  1 000 000.00 R 900 000.00 R  1 112 000 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 
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PROJECT NUMBER 1.7.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Mafumbatha Sportfield To provide access to sporting facilities for the 
community by June 2016. 

Design, tender, and appointment of professional service 
providers for construction. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Phase 1 of the Sportfield constructed and practically completed  
June 2016 

1 Sportfield in place Mafumbatha Sport Field R         1 345 051.67 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, Budget, designs and Location 

 

Signed Completion certificate by Senior Manager: 
Engineering Services 

Completed Phase 01 of the sport field by June 2016 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Consultants Municipal Manager 30 Aug-
2015 

            

Appointment of Contractor Municipal Manager 15 Oct 
2015 

            

Construction and Practical Completion PMU Manager 31 May 
2015 

            

Close out Report 

 

PMU Manager 30 June 
2015 
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Consultants  01 Jul 2015 30-Aug-2015 R 50 000.00    

Appointment of Contractor 01-Sept-2015 15-Oct-2015  R     150 000.00   

Construction and Practical Completion 15-Oct-2015 31-May-2015   R 700 000.00 R1 125 051.67 

Close out Report 

 

01-Jun-2015 30-Jun-2015    R      20 000.00 

 
  R50 000.00 R       150 000.00 R       700 000.00 R       

1 145 051.67 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.6.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Bizana Asphalt Phase 4 To provide access to sporting facilities for the 
community by June 2016. 

Design, tender, and appointment of professional service 
providers for construction 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

1.5km of Bizana Town roads surfaced by 30 June 2016 10,2 km of existing surfaced roads Bizana Asphalt Phase 4 R         5 871 387.92 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, Budget and designs  Signed Completion certificate by Senior Manager: Completed 1.5km of roads surfaced by June 2016 
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Engineering Services 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Consultants Municipal Manager 30 Aug-
2015 

            

Appointment of Contractor Municipal Manager 15 Oct 
2015 

            

Construction and Practical Completion PMU Manager 31 May 
2015 

            

Close out Report 

 

PMU Manager 30 June 
2015 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Consultants  01 Jul 2015 30-Aug-2015 R 100 000.00    

Appointment of Contractor 01-Sept-2015 15-Oct-2015     

Construction and Practical Completion 15-Oct-2015 31-May-2015  R2 500 000.00 R 2 000 000.00 R 1 221 387.92 

Close out Report 

 

01-Jun-2015 30-Jun-2015    R      50 000.00 

 
  R 100 000.00 R 2 500 000.00 R 2 000 000.00 R       

1 271 387.92 
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NATIONAL KEY PERFORMANCE AREA Basic Service Delivery: Engineering Services 

FOCUS AREA Basic Service Delivery 

PROJECT MANAGER PMU Manager - Lufundo Leonard Gana 

PROJECT NUMBER 1.8.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Mbizana LM: Extension of Municipal Offices To provide working space for the Municipal staff by June 
2017 

Appointment of service provider to do designs and tender 
documentation 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

 Designs for extension of Municipal offices completed by June 
2016 

10,2 km of existing surfaced roads Extension of Municipal 
Offices 

R         800 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council Resolution, IDP, Budget and designs  Approved designs signed off by the Senior Manager: 
Engineering Services 

Completed designs for the Municipal Offices extension 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Consultants Municipal Manager 30 Aug-
2015 

            

Designs PMU Manager 30 June 
2016 
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Consultants  01 Jul 2015 30-Aug-2015 R 10 000.00    

Designs 01 September 2015 30 June 2016  R100 000.00 R 300 000.00 R 390 000.00 

 
  R 10 000.00 R 100 000.00 R 300 000.00 R      

390 000.00 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Electricity 

PROJECT MANAGER Mr. S.V Mqina  

PROJECT NUMBER 1.9.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Electrification of Mgodini, Mcinjweni, Mantusini and Mbangweni 
villages with 1149 households 

To achieve electricity provision to the rural households 
by 2016 

 Pre-Marketing, detail design and appointment of 
contractor for construction 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

1149 Households to be connected. 31 000 households with electricity Electrification of Mgodini, 
Mcijweni, Mantusini and 
Mbangweni villages 

R 19 133 038.63 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval Completion certificate signed by Senior Manager: 
Engineering Services reflecting the number of 

Improved life styles. 
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 households that have been connected.  

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Construction Superintendent : Electricity 30 Oct-
2015 

            

Close out report Superintendent : Electricity 30-Nov-
2015 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Construction 01-Jul-2015 30-Oct-15 R 18 133 038.63 R 1 000 000.00   

Close out report 01-Nov-2015 30-Nov-15     

TOTAL   R 18 133 038.63 R 1 000 000.00   
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NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Electricity 

PROJECT MANAGER Mr. S.V Mqina  

PROJECT NUMBER 1.9.1.2 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Electrification of Mpindweni village To achieve electricity provision to the rural households 
by 2016 

appointment of contractor for construction 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

27 Households connected. 31 000 households with electricity Electrification of Mpindweni  
village R 1 500  000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval 

 

Completion certificate signed by Senior Manager: 
Engineering Services reflecting the number of 
households that have been connected. 

 Improved life styles. 

 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Appointment of Contractor Municipal Manager 30-July-
15 

            

Construction Superintendent: Electricity 30 Mar-
2016 

            

Close out Report Superintendent: Electricity 30 Jun-
2016 
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of Contractor 01-July-15 30-July-2015     

Construction 01-Aug-15 30-March-2016 R500 000.00 R500 000.00 R400 000.00  

Close out Report 01-Apr-2016 30-Jun-2016    R100 000.00 

TOTALS   R500 000.00 R500 000.00 R400 000.00 R100 000.00 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Electricity 

PROJECT MANAGER Mr. S.V Mqina  

PROJECT NUMBER 1.9.1.3 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Electrification of  Monti / Ntlozelo Villages To achieve electricity provision to the rural households 
by 2016 

Construction through contractor 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

1615 Households to be connected 31 000 households with electricity Electrification of 
Monti/Ntlozelo village 

R 33 000 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval 

 

Completion certificate signed by Senior Manager: 
Engineering Services reflecting the number of 
households that have been connected  

Improved life styles. 
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KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Construction Superintendent: Electricity 30-
March-
2016 

            

Close out report Superintendent: Electricity 30-June-
2016 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Construction 01-July-2015 30-March-2016 R13 000 000.00 R10 000 000.00 R5 000 000.00  

Close out report 01-Apr-2016 30-Jun-2016    R5 000 000.00 

   R13 000 000.00 R10 000 000.00 R5 000 000.00 R5 000 000.00 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Electricity 

PROJECT MANAGER Mr. S.V Mqina  

PROJECT NUMBER 1.9.1.4 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Electrification of Gumzana Village To achieve electricity provision to the rural households 
by 2016 

 Construction through the contractor and close out report 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE TOTAL BUDGET 
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IMPLEMENTED ALLOCATOR 

411 Houses connected 31 000 households with electricity Electrification of Mgodini 
village R 12 949 547.20 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval 

 

Completion certificate signed by Senior Manager: 
Engineering Services reflecting the number of 
households that have been connected  

Improved life styles. 

 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Construction Consultant 30 
March-
2016 

            

Close out report Superintendent: Electricity 30-June-
2016 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Construction 01-Jul-2015 30-March-2016 R2 000 000.00 R5 000 000.00 R 5 000 000.00 R900 000.00 

Close out report 01-Apr-2016 30-June-2016    R 49 547.20 

   R2 000 000.00 R5 000 000.00 R 5 000 000.00 R949 547.20 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Electricity 
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PROJECT MANAGER Mr. S.V Mqina  

PROJECT NUMBER 1.9.1.5 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Electrification of Mqonjwana/Lugwijini Village To achieve electricity provision to the rural households 
by 2016 

. Design, tender and construction 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

496 Houses to be connected 31 000 households with electricity Electrification of 
Mqonjwana/Lugwijini village R 14 634 596.40 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval 

 

Completion certificate signed by Senior Manager: 
Engineering Services reflecting the number of 
households that have been connected  

Improved life styles. 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Construction Superintendent: Electricity 30 
March-
2016 

            

Close out Report Superintendent: Electricity 30-June-
2016 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Pre-Engineering (designs) 01 July-2015 30-March-2016 R 3 000 000.00 R 5 000 000.00 R3 000 000.00 R3 434 596.40 
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 Advert and Appointment of Contractor 01-April-2016 30-June-2016    R200 000.00 

   R 3 000 000.00 R 5 000 000.00 R3 000 000.00 R 3 634 596.40 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Electricity 

PROJECT MANAGER Mr. S.V Mqina  

PROJECT NUMBER 1.9.1.6 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Electrification of Mpunzi Drift and Nobamba Village 

 

To achieve electricity provision to the rural households 
by 2016 

Construction through appointment of contractors 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

318 Households connected 31 000 households with electricity Electrification of Mgodini 
village R 7 138 284.65 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval 

 

Completion certificate signed by Senior Manager: 
Engineering Services reflecting the number of 
households that have been connected  

Improved life styles. 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Construction Superintendent: Electricity 30-Mar-
2016 

            

Close out report Superintendent: Electricity 30-Jun-
16 
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Pre-Engineering 01-Jul-14 30-Oct-14  R 75 199.92   

Advert and Appointment of Contractor 01-Nov-14 30-May-15   R 101 920.00  

Construction 01-Jun-15 30-Jun-15    R 400 000.00 

    R 75 199.92 R 101 920.00 R 400 000.00 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Electricity 

PROJECT MANAGER Mr. S.V Mqina  

PROJECT NUMBER 1.9.1.7 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Electrification of Madiba Village To achieve electricity provision to the rural 
households by 2016 

Construction through the appointment of contractors 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

576 Households connected 31 000 households with electricity Electrification of Madiba village R 9 726 033.30 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval and budget Completion certificate signed by Senior Manager: 
Engineering Services reflecting the number of 

Improved life styles. 
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 households that have been connected  

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Construction Superintendent: Electricity 30-March-
2016 

            

Close out report Superintendent: Electricity 30-June-
2016 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Pre-Engineering 01-July-2014 30-Oct-2014 R 3 000 000.00 R3 000 000.00 R3 000 000.00  

 Construction 01-Nov-2014 30 June 2015    R726 033.30 

  30-Sep-15 R3 000 000.00 R3 000 000.00 R3 000 000.00 R726 033.30 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Electricity 

PROJECT MANAGER Mr. S.V Mqina  

PROJECT NUMBER 1.9.1.8 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Electrification of Gudlintaba Village To achieve electricity provision to the rural households 
by 2016 

Construction through the appointment of contractor 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 
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401 Households connected 31 000 households with electricity Electrification of Gudlintaba 
village 

R 9 900 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval 

 

Completion certificate signed by Senior Manager: 
Engineering Services reflecting the number of 
households that have been connected 

Improved life styles. 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Construction Superintendent: Electricity 30- Oct-
2015 

            

Close out report 

 

Superintendent: Electricity 30-Jan-
2016 

            

   

 

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Construction 01-Jul-2015 30-Oct-2015 R8 000 000.00 R1 000 000.00   

Close out report 

 

01-Nov-2015 30-Jan-2016   R 900 000.00  

   R8 000 000.00 R1 000 000.00 R900 000.00  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Electricity 
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PROJECT MANAGER  Mr. S.V Mqina 

PROJECT NUMBER 1.9.1.9 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Electrification of Ngele Village  To achieve electricity provision to the rural households 
by 2016 

Construction through appointment of Contractors 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

423 Households Connected 31 000 households with electricity Electrification of Ngele village R 7 191 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval 

 

Completion certificate signed by Senior Manager: 
Engineering Services reflecting the number of 
households that have been connected 

Improved life styles. 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Construction Superintendent: Electricity 30-Sept-
2015 

            

Close out report Superintendent: Electricity 30-Nov-
2015 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Construction 01-Jul-15 30-Sept-2015 R7 000 000.00    

Close out report 01-Feb-15 30-Nov-2015 0 R191 000.00   
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   R7 000 000.00 R 191 000.00   

 

 

NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA Electricity 

PROJECT MANAGER Mr. S.V Mqina 

PROJECT NUMBER 1.10.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Capacity Upgrade To have Increased electricity capacity to town Construction through the contractor. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

10km of 5MVa line completed by June 2015 3 MVa capacity to town. Capacity Upgrade R 2 000 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Council resolution , design approval and budget. 

 

Signed Completion Certificate signed by the Senior 
Manager: Engineering Services reflecting the number of 
KM’s completed. 

 

Decrease in penalties from Eskom to the Municipality 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Construction. Superintendent Electricity 30-
August-
2015 
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Close Out Report Superintendent Electricity  30-Sept-
2015 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Construction. 01 July 2015 30 Aug-2015 R2 000 000.00    

Close Out Report 01 Sept-2015 30-Sept-2015     

   R2 000 000.00    

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA O & M Section 

PROJECT MANAGER Mr. S. Songca 

PROJECT NUMBER 1.11.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Maintenance of Access Roads To routinely maintain a better standard of our 
access roads by June 2016 

 

Use our own construction plant resources and service providers 
to address our access roads maintenance  

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

70 km`s of access roads to be maintained by the end of June 2016 152 kms maintained during the past financial year  Maintenance of 70 km`s Access 
Roads by June 2016 

 

R 17 000 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
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IDP , Council resolution , Location , Budget  

Completion certificate signed by the Senior Manger 
Engineering Services reflecting the total km`s  
completed 

Number of km`s maintained by June 2016 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

5 km`s completed 

 

O & M Manager 30-Sept-15             

10 km`s completed  O & M Manager 31-Dec-15             

25 km`s completed  O & M Manager 31-Mar-16             

30 km`s completed  O & M Manager 30-Jun-16             

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement of Contractor 01-July-15 30-Aug-2015     

Construction 01-Sept-2015 30-Jun-2016 R500 000.00 R3 000 000.00 R6 000 000.00 R7 500 000.00 

TOTALS   R500 000.00 R3 000 000.00 R6 000 000.00  R 7 500 000.00 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA O & M Section 

PROJECT MANAGER Mr. S. Songca 

PROJECT NUMBER 1.12.1 
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PROJECT TITLE IDP OBJECTIVE STRATEGY 

Maintenance of Ntshamathe Community Hall  To routinely maintain a better standard for our 
community halls by June 2016. 

Appoint Service providers to maintain the community hall. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

One Community Hall repaired by June 2016. Zero community hall repaired in the past financial 
year. 

Repairs of Ntshamathe 
Community Hall. 

 

R800 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 

IDP , Council resolution , Location , Budget  

Completion certificate signed by the Senior Manager: 
Engineering services. 

 

One Major community hall repaired by June 2016. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Floors and walls completed 

 

O & M Manager 30-Sep-15             

Start o      f roof repairs O & M Manager 31-Dec-15             

Roof repairs continuing O & M Manager 31-Mar-16             

All the repairs completed O & M Manager 30-Jun-16             

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Floors and walls completed  01 July 2015 30 Sep 2015 R 128 000.00    

Start of roof repairs 01 Oct 2015 31Dec 2015  R 168 000.00   

Roof repairs continuing 01 Jan 2016 31 Mar 2016   R 304 000.00 R 200 000.00 

All the repairs completed 01 Apr 2016 30 Jun 2016     

TOTALS   R 128 000.00 R 168 000.00 R 304 000.00 R 200 000.00 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA O & M Section 

PROJECT MANAGER Mr. S. Songca 

PROJECT NUMBER 1.13.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

CBD Pot hole patching Maintenance  To routinely maintain a better standard of our CBD 
roads by June 2016 

 appointment of service provider to maintain our CBD roads  

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

150m² Pot hole patching by June 2016. 50m² of Pot holes patched in the past financial year   CBD Pot holes   

R 1 200 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 

IDP , Council resolution , Location , Budget  

Signed Completion certificate by Senior Manager 
Engineering Services  

 

Total area (m2  ) of potholes patched in the CBD by June 2016 
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KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

0 m2    patched ( procurement of contractor and start of 
construction ) 

 

O & M Manager 30-Sep-15             

30 m2        patched  O & M Manager 31-Dec-15             

70 m2        patched  O & M Manager 31-Mar-16             

50 m2         patched  O & M Manager 30–Jun - 16             

 R 1 200 000.00  

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Construction and practical completion 
certificate 

01-Jul-15 30-Jun-16 R 192 000.00 R252 000.00 R456 000.00 R300 000.00 

TOTALS   R192 000.00 R 252 000.00 R 456 000.00 R 300 000.00 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA O & M Section 

PROJECT MANAGER Mr. S. Songca 

PROJECT NUMBER 1.14.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Storm water Drainage in town Ensure that roads and storm water drainages are Appoint service providers to design detailed report and 
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provided and maintained by June 2016. storm water plans and tender document 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

150 m of storm water drainage to be completed by June 2016 320m of storm water drainage in place CBD Storm water Drainage   

R 2100 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 

IDP , Detailed report and storm water plan , Budget  

Completion certificate signed by Senior Manager 
Engineering Services , reflecting the total length of 
storm water drainage completed  

 

Length (m) of storm water drainage constructed in the 
CBD roads by Jun 2016 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

20 m completed  

 

O & M Manager 30 Sept- 
2015 

            

30 m completed  O & M Manager 31-DEC-
15 

            

50 m completed  O & M Manager 31-Mar-
16 

            

50 m completed  O & M Manager 30-Jun-
16 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Construction and practical completion 
certificate signed 

01 July 2015 30-Jun-16 R 336 000.00 R 441 000.00 R 798 000.00 R 525 000.00 

Totals    R 336 000.00 R 441 000.00 R 798 000.00 R 525 000.00 
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KPA NO1:               BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

 

KPA NO1:               BASIC SERVICE DELIVERY (COMMUNITY SERVICES) 

  
Su
b - 
Re
sul
t 
Ar
ea 

Strategi
c 
Objecti
ve 

Strateg
ies 

Annual 
Target 

Baseli
ne 
Infor
matio
n 

Project
s to be 
implem
ented 

KPI 

K
PI 
N
O 

WEI
GH
T 

MEANS 
OF 
VERIFICA
TION 

BU
DG
ET 

QUARTELY PERFOMANCE TARGETS 

WARD/LOCATION 

RESP
N 
SECTI
ON 

Reso
nsibl
e 
Man
ager Q1 Q2 Q3 Q4 

Fr
ee

 B
as

ic
 E

n
er

gy
 

To 
ensure 
subsidiz
ation of 
poor 
househ
olds in 
order to 
receive 
basic 
services 
By 2017 

By 
providi
ng free 
electrici
ty to 
indigen
t 
househ
olds. 

Subsidiz
e 1470 
benefici
aries 
with 
grid 
electrici
ty. 
Subsidiz
e 3000 
benefici
aries 
with 
FBAE  
by June 
2016 

Subsid
ized 
1470  
benefic
iaries 
with 
grid 
electri
city 
and 
3000 
with 
FBAE 

Subsidy 
grid 
electrici
ty and 
FBAE  

numbe
r of 
benefic
iaries 
recievi
ng free 
basic 
service
s 
subsidy 

1.
14
.1 

  Invoices 
and 
beneficiar
y lists 

3 
051 
840 

Subsidi
ze 
1470 
grid 
and 
3000 
FBAE 
(non-
accumu
lative) 

Subsidi
ze 
1470 
grid 
and 
3000 
FBAE 
(non-
accumu
lative) 

Subsidi
ze 
1470 
grid 
and 
3000 
FBAE 
(non-
accumu
lative) 

Subsidi
ze 
1470 
grid 
and 
3000 
FBAE 
(non-
accumu
lative)E 

All Social Senio
r 
Mana
ger 
Com
m. 
Servi
ces 



 
54 

Fr
ee

 B
as

ic
 S

er
vi

ce
s 

To 
ensure 
subsidiz
ation of 
poor 
househ
olds in 
order to 
receive 
basic 
services 
by 2017 

By 
facilitati
ng 
process 
of 
applicat
ion for 
reviewa
l of 
indigen
t 
register 

 
Review
al of 
indigent 
register 
by June 
2016 

Adopte
d 
credibl
e 
indige
nt 
registe
r 

Review 
of  
indigent 
register  

Review
ed 
Credibl
e 
indigen
t 
registe
r  

1.
14
.2 

  Reviewed 
indigent 
register 
and 
Council 
resolution
.  

300 
000 

  Consult
ation of 
commu
nities 

Collecti
on and 
capturi
ng of 
applica
tion 
forms 
from 
applica
nts   

Review
al of 
indigen
t 
register 

All Social Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

Fr
ee

 B
as

ic
 S

er
vi

ce
s 

To 
ensure 
subsidiz
ation of 
poor 
househ
olds in 
order to 
receive 
basic 
services 
by 2017 

By 
Facilitat
ing  
commu
nity 
educati
on 
progra
ms and 
engage
ments 

Conduct 
two   
awaren
ess’s 
campaig
ns on 
indigent 
benefici
ation in 
all 
wards 
by June 
2016 

3 
aware
ness 
campai
gns 
conduc
ted 

Conduct  
two 
awaren
ess 
campaig
ns on 
indigent 
benefici
ation in 
all 
wards 

numbe
r of 
indigen
t 
awaren
ess  
campai
gns 
conduc
ted 

1.
14
.3 

  Attendanc
e 
registers 

114 
160 

1 
indigen
t 
awaren
ess 
campai
gn 

1 
indigen
t 
awaren
ess 
campai
gn 

NIL NIL All Social Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

Fr
ee

 B
as

ic
 S

er
vi

ce
s 

To 
ensure 
subsidiz
ation of 
poor 
househ
olds in 
order to 
receive 
basic 
services 
by 2017 

By 
Facilitat
ing 
policy 
formula
tion 
and 
reviewa
l 

Review
ed 
indigent 
policy 
by June 
2016 

Adopte
d 
indige
nt  
policy 

Review 
& 
Adoptio
n of  
indigent 
policy 

Review
ed 
indigen
t policy 

1.
14
.4 

  Council 
Resolutio
n and 
Reviewed 
indigent 
policy 

30 
000.
00 

NIL Consult
ation of 
stakeho
lders 
for the 
indigen
t policy     

Review
al of 
policy 

NIL All Social Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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Fr
ee

 B
as

ic
 S

er
vi

ce
s 

To 
ensure 
subsidiz
ation of 
poor 
househ
olds in 
order to 
receive 
basic 
services 
by 2017 

By 
subsidi
zing 
indigen
t 
househ
olds 
with 
free 
refuse 
remova
l 

Subsidiz
ing 200 
indigent 
househ
olds  
with  
wheelie 
bins by 
June 
2016 

 
Subsid
ized 
200 
indige
nt 
househ
olds 

Subsidy 
of free 
refuse 
removal 

Numbe
r of 
househ
olds 
subsidi
zed 
with 
wheeli
e bins  

1.
14
.5 

  Invoices 
and issue 
register 

200 
000 

NIL Subsidi
ze 200 
indigen
t 
househ
olds 
with 
wheelie 
bins  
(non-
accumu
lative) 

NIL NIL 1,13 Social Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

D
is

as
te

r 
M

an
ag

em
en

t 

To 
coordin
ate and 
align 
implem
entation 
of 
disaster 
manage
ment 
activitie
s with 
other 
organs 
of state 
by 2017 

Facilitat
e 
commu
nity 
educati
on 
progra
ms 

Conduct 
2 
disaster 
manage
ment 
awaren
ess’s by 
June 
2016 

2 
disaste
r 
aware
ness 
campai
gns 
conduc
ted 

Disaster 
manage
ment 
awaren
ess 
campaig
ns 

Numbe
r of  
disaste
r 
manag
ement 
awaren
ess 
campai
gns 
conduc
ted 

1.
15
.1 

  Attendanc
e 
Registers 
and 
Report 

124 
000 

Nil Nil 1 
disaste
r 
manage
ment 
awaren
ess 
campai
gn 

1 
disaste
r 
manage
ment 
awaren
ess 
campai
gn 

All Social Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

D
is

as
te

r 
M

an
ag

em
en

t 

To 
coordin
ate and 
align 
implem
entation 
of 
disaster 
manage
ment 
activitie
s with 
other 
organs 

By 
Facilitat
ing 
formula
tion of 
local 
disaster 
strategy  

Develop
ment & 
adoptio
n of 
Disaster 
Manage
ment 
Plan by 
June 
2016 

No 
disaste
r 
manag
ment  
plan in 
place 

Develop
ment of 
Disaster 
manage
ment 
plan 

Adopte
d 
Disaste
r 
Manage
ment 
Plan 

1.
15
.2 

  Council 
Resolutio
n and 
Adopted 
Disaster 
Managem
ent Plan 

300 
000 

Develo
p 
disaste
r 
manage
ment 
plan 

Draft 
disaste
r 
manag
ment  
plan 

Adopti
on of 
disaste
r 
manage
ment 
plan 

 Nil All Social Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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of state 
by 2015 
(2017) 

P
ar

k
s 

&
 C

em
et

er
y 

To 
provide 
sustaina
ble 
parks & 
cemeter
y 
services 
to the 
commu
nities 
by 2017 

By 
facilitati
ng 
commm
unity 
awaren
ess 
progra
mmes 
for 
cemeter
ies in 
peri-
urban 
areas 

Conduct 
1 
cemeter
y 
awaren
ess 
campaig
n by 
June 
2016 

No 
aware
ness 
campai
gn 
conduc
ted 

Cemeter
y 
awaren
ess 
campaig
n 

Numbe
r of 
cemete
ry 
awaren
ess 
campai
gns 
conduc
ted 

1.
16
.1 

   
Attendanc
e 
Registers  

30 
000 

Nil Nil 1 
cemete
ry 
awaren
ess 
campai
gn 

Nil 6, 13 & 24 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

P
ar

k
s 

&
 C

em
et

er
y 

To 
provide 
sustaina
ble 
parks & 
cemeter
y 
services 
to the 
commu
nities 
by 2017  

By 
Identify
ing 
suitable 
land for 
cemeter
ies in 
peri-
urban 
areas 

Authori
zation 
of 
5000m2 
for 
cemeter
y land 
by June 
2016 

32 400 
m2   
cemete
ry land   

Extensi
on of 
existing 
cemeter
y land 

5000 
m2 
authori
zed  for 
cemete
ry land 

1.
16
.2 

  Authoriza
tion 
report by 
DEDEAT 

70 
000 

Nil Consult
ation of 
stakeho
lders 
for 
cemete
ry land     

Authori
zation 
of 
report 
by 
DEDEA
T 

Nil 1 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

P
ar

k
s 

&
 C

em
et

er
y 

To 
provide 
sustaina
ble 
parks & 
cemeter
y 
services 
to the 
commu
nities 
by 2017 

By 
safegua
rding 
cemeter
ies in 
peri-
urban 
areas 

Fencing 
of 2 
cemeter
ies by 
June 
2016 

1 
fenced 
cemete
ry 

Fencing 
of  2 
cemeter
ies 

numbe
r of 
Fenced 
cemete
ries  

1.
16
.3 

  Invoices 
& signed 
Completio
n 
certificate
s  by 
required 
signitry 

500 
000 

Nil Nil Nil Fencing 
of 2 
cemete
ries 

6 & 13 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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P
ar

k
s 

&
 C

em
et

er
y 

To 
provide 
sustaina
ble 
parks & 
cemeter
y 
(recreat
ional 
facilities
)service
s to the 
commu
nities 
by 2016 

By 
maintai
ning 
existing 
recreati
onal 
facilitie
s  

27 
Recreati
onal 
facilities 
operate
d, 
manage
d and 
mantain
ed 

Poorly  
operat
ed, 
mainta
ined 
and 
manag
ed  
recreat
ional 
faciliti
es 

Develop
ing of 
mainten
ance 
checklis
t for all 
recreati
onal  
facilities  

Numbe
r of 
recreat
ional 
facilitie
s 
operate
d, 
manag
ed & 
maintai
ned  

1.
16
.4 

  maintena
nce of 
checklist 
for 21 
communit
y halls, 4 
heritage 
sites, 1 
communit
y park,1 
cemetery  

950 
000 

Operat
e, 
manage 
& 
maintai
n  27 
recreati
onal 
facilitie
s (non-
accumu
lative) 

Operat
e, 
manage 
& 
maintai
n  27 
recreati
onal 
facilitie
s (non-
accumu
lative) 

Operat
e, 
manage 
& 
maintai
n  27 
recreati
onal 
facilitie
s (non-
accumu
lative) 

Operat
e, 
manage 
& 
maintai
n  27 
recreati
onal 
facilitie
s (non-
accumu
lative) 

1,2,3,22,12,14,27,10,
11,08,13,19,21,23,24,
26 

Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

Li
b

ra
ry

 s
er

vi
ce

s 

To 
facilitat
e 
provisio
n of 
library 
services 
to 
Mbizan
a 
Commu
nity by 
2017  

By 
instillin
g a 
culture 
of 
reading 
and 
lifelong 
learnin
g 

Conduct 
4 
library 
awaren
ess 
campai
ngs by 
June 
2016 

5 
library 
aware
ness 
campai
gns 
conduc
ted. 

4 
library 
Awaren
ess 
campaig
ns  

numbe
r of  
library 
awaren
ess 
campai
gns 

1.
17
.1 

  attendanc
e 
registers 

250 
000 

1 
library  
awaren
ess 
campai
gn 

1 
library  
awaren
ess 
campai
gn 

1 
library  
awaren
ess 
campai
gn 

1 
library  
awaren
ess 
campai
gn 

All Social Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

  

To 
facilitat
e 
provisio
n of 
library 
services 
to 
Mbizan
a 
Commu
nity by 
2017 

By 
upgradi
ng the 
exisitng 
library 

Installe
d and 
operatio
nal  wi-
fi for 1 
Mbizan
a library 
by June 
2016 

No wi-
fi and 
signan
ge 

Installat
ion of 
wi-fi 
and 
signage 
for 
Mbizan
a library 

Installe
d and 
operati
onal  
wi-fi 
for the 
Mbizan
a 
library 

1.
17
.2 

  Invoices 
& 
Completio
n 
certificate
s 

450 
000 

Nil Installa
tion of 
wi-fi 
and 
signang
e for 
mbizan
a 
library 

Nil Nil 1 Social (Seni
or 
Mana
ger 
Com
m. 
Servi
ces) 
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Li
b

ra
ry

 s
er

vi
ce

s 

To 
facilitat
e 
provisio
n of 
library 
services 
to 
Mbizan
a 
Commu
nity by 
2017  

By 
Providi
ng  
adequat
e 
periodi
cals 
(Books) 

Increas
ed 
number 
of 
register
ed 
library 
users to 
200 by 
June 
2016 

89 
registe
red 
library 
users 

Recruit
ment of 
library 
users to 
be 
register
ed 

Increas
ed 
numbe
r of 
library 
users 

1.
17
.3 

  Register 
of library 
members 

140 
000 

Registe
rered 
28 new 
membe
rs 

Registe
rered 
28 new 
membe
rs 

Registe
rered 
28 new 
membe
rs 

Registe
rered 
29 new 
membe
rs 

1 Social Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

En
vi

ro
n

m
en

ta
l M

an
ag

em
en

t To 
ensure 
conserv
ation 
and 
manage
ment of 
natural 
resourc
es for 
sustaina
ble use 
by 2017 

By 
providi
ng 
impacts 
that a 
specific 
project 
have  

1 EIA 
conduct
ed for  
Constru
ction of 
beach 
facilities 
by June 
2016 

no 
coordi
nation 
of EIA 

Conduct 
1 EIA's 
for 
constru
ction of 
beach 
facilities 

1 EIA 
conduc
ted for  
Constr
uction 
of 
beach 
facilitie
s  

1.
18
.1 

  1 
Authoriza
tion 
report  by 
DEDEAT 

100 
000 

Nil Consult
ation of 
stakeho
lders 
for 
constru
ction of 
beach 
facilitie
s 

Consult
ation of 
stakeho
lders 
for 
constru
ction of 
beach 
facilitie
s 

Authori
zation 
report 
by 
DEDEA
T 

24 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

En
vi

ro
n

m
en

ta
l M

an
ag

em
en

t To 
ensure 
conserv
ation 
and 
manage
ment of 
natural 
resourc
es for 
sustaina
ble use 
by 2017 

By 
Providi
ng 
Environ
mental 
Manage
ment 
tools  

Develop
&adopt 
Environ
nement
al Status 
Report 
by June 
2016 

no 
Enviro
nment
al 
Status 
Report 

Develop
&adopt 
Environ
nement
al Status 
Report  

Adopte
d 
Enviro
nmenta
l Status 
Report 

1.
18
.2 

  Council 
resolution 
& 
Environm
ental 
Status 
Report 

400 
000 

NIL Develo
p EMP 

Develo
p EMP 

Adopti
on of 
EMP 

All Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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En
vi

ro
n

m
en

ta
l M

an
ag

em
en

t To 
ensure 
conserv
ation 
and 
manage
ment of 
natural 
resourc
es for 
sustaina
ble use 
by 2017 

By 
conserv
ing 
landsca
pe & 
ecosyst
ems 

Remova
l and 
control 
of Alien 
plants 
around 
tourist 
attracti
ons and 
R61 by 
June 
2016 

Adhoc 
Remov
al of 
alien 
plants 

Remova
l and 
control 
of Alien 
plants 
around 
tourist 
attracti
ons and 
R61  

implem
etnatio
n of the 
alien 
plant 
remova
l plan 

1.
18
.3 

  signed 
contracts 
and daily 
register 

3 
290 
200 

100 % 
Implem
entatio
n of 
project 
plan 
(non-
accumu
lative) 

100 % 
Implem
entatio
n of 
project 
plan  
(non-
accumu
lative) 

100 % 
Implem
entatio
n of 
project 
plan  
(non-
accumu
lative) 

100 % 
Implem
entatio
n of 
project 
plan  
(non-
accumu
lative) 

1,4,6,8.9.13,17,18,20,
22,23,26,29,30,31 

Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

En
vi

ro
n

m
en

ta
l M

an
ag

em
en

t To 
ensure 
conserv
ation 
and 
manage
ment of 
natural 
resourc
es for 
sustaina
ble use 
by 2017 

By 
creating 
incentiv
es that 
support 
restorat
ion of 
indigen
ous 
look  

2 school 
nurserie
s 
establis
hed by 
June 
2016 

No 
school 
Nuerse
ries 

2 school 
nurserie
s 
establis
hed 

numbe
r of 
school 
nurseri
es 
establis
hed 

1.
18
.4 

  Luna J.S.S 
and 
Marhelan
e S.S.S 
reports 

100 
000 

establis
hment 
1 
school 
nurseri
es 

NIL establis
hment 
1 
school 
nurseri
es 

NIL 18,4 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

En
vi

ro
n

m
en

ta
l M

an
ag

em
en

t To 
ensure 
conserv
ation 
and 
manage
ment of 
natural 
resourc
es for 
sustaina
ble use 
by 2017 

By 
Facilitat
ing 
commu
nity 
educati
on 
progra
ms 

3 
environ
mental 
awaren
ess 
campaig
ns 
conduct
ed by 
June 
2016 

3 
enviro
nment
al 
manag
ement 
aware
nesses 

3 
environ
mental 
awaren
ess 
campaig
ns 
conduct
ed  

numbe
r of  
environ
mental 
awaren
ess 
campai
gns 

1.
18
.5 

  Attendanc
e 
registers  

250 
000 

1 
awaren
ess 

  1 
awaren
ess 

1 
awaren
ess 

All Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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En
vi

ro
n

m
en

ta
l M

an
ag

em
en

t 

To 
ensure 
that 
there is 
a quick 
respons
e in 
removin
g all 
obstruct
ing 
objects 
in the 
environ
ment in 
2014/2
015 

By 
ensurin
g that 
all 
physical 
environ
mental 
threate
ning 
obstruc
tions 
are 
remove
d.  

Remove 
all 
environ
mental 
threate
ning 
obstruct
ions in a 
very 
efficient 
manner 
during 
the year 
within 6 
hours 

Indicat
or 
previo
usly 
not 
measu
red 

Remova
l of 
environ
mental 
threate
ning 
obstruct
ions in 
the 
Municip
ality(To 
omit the 
project). 

Numbe
r of  
hours 
to 
respon
d to 
environ
mental 
threate
ning 
obstruc
tions. 

1.
19
.1 

  Complain
ts register 

200 
000 

Emerge
ncy 
respon
se 
within 
6 hours 

Emerge
ncy 
respon
se 
within 
6 hours 

Emerge
ncy 
respon
se 
within 
6 hours 

Emerge
ncy 
respon
se 
within 
6 hours 

1 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

Co
as

ta
l M

an
ag

em
en

t 

To 
ensure 
conserv
ation 
and 
manage
ment of 
natural 
resourc
es for 
sustaina
ble use 
by 2017 

By 
establis
hing 
legislati
ve 
structur
es 

Establis
hment 
of a 
coastal 
working 
committ
ee June 
2016 

No 
coastal 
workin
g 
commi
ttee 
establi
shed 

Coastal 
Workin
g 
Commit
tee 

numbe
r of 
Coastal 
workin
g 
commit
tee 
meetin
gs 

1.
20
.1 

  Attendanc
e 
registers 
& minutes 

30 
000 

Nil Coastal 
Workin
g 
commit
tee 
meetin
g 

Coastal 
Workin
g 
commit
tee 
meetin
g 

Coastal 
Workin
g 
commit
tee 
meetin
g 

24,25,28 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

W
as

te
 M

an
ag

em
en

t 

To 
collect, 
manage 
and 
dispose 
waste in 
an 
accepta
ble and 
respons
ible 
manner 

By 
facilitati
ng 
operati
ons of a 
licensed 
landfill 
site 
accordi
ng to 
require
d 

Acquisit
ion of 
majazi 
landfill 
site 
operatio
nal 
equipm
ent by 
June 
2016 

 No 
landfill 
site 
equip
ment 

Acquisit
ion of 
majazi 
landfill 
site 
operatio
nal 
equipm
ent 

Acquisi
tion of 
majazi 
landfill 
site 
operati
onal 
equipm
ent by 
June 
2016 

1.
21
.1 

  GRVs and 
Invoices 

2 
000 
000 

nil nil nil Acquisi
tion of 
majazi 
landfill 
site 
operati
onal 
equipm
ent by 
June 
2016 

7 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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by 2017 standar
ds. 

W
as

te
 M

an
ag

em
en

t 

To 
collect, 
manage 
and 
dispose 
waste in 
an 
accepta
ble and 
respons
ible 
manner 
by 2017 

By 
Remedi
ating 
land 
where 
contami
nation 
present
s a 
signific
ant risk 
of harm 
to 
health 
of the 
environ
ment. 

3 
routine 
rehabili
tation of 
extensio
n 3 June 
2016 

Adhoc 
Rehabi
litation  

Rehabili
tation of 
EXT 3 
dumpin
g site 

numbe
r of 
routine 
rehabili
tation 
of 
extensi
on 3 

1.
21
.2 

  Completio
n 
certificate
s on 
rehabilita
tion of 
extension 
3 
dumping 
site 

500 
000 

3 
routine  
Rehabil
itation 
of 
dumpin
g site 

2 
routine  
Rehabil
itation 
of 
dumpin
g site 

1 
routine 
Rehabil
itation 
of 
dumpin
g site 

NIL 1 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

  

  By 
providi
ng 
necessa
ry 
recepta
cles  
and 
other 
tools/e
quipme
nt 

Acquisit
ion of 
300 000 
bags, 
100 
bins, 
500 
rakes, 
100 
brooms, 
20 
wheelba
rrows, 1 
pressur
e 
cleaner 
by June 
2016 

280 00
0 bags 
suppli
ed, 
100 
bins, 
400 
rakes, 

Acquisit
ion of 
300 000 
bags, 
100 
bins, 
500 
rakes, 
100 
brooms, 
20 
wheelba
rrows, 1 
pressur
e 
cleaner 

Numbe
r of 
cleanin
g 
equipm
ent  
supplie
d to 
consu
mers & 
worker
s 

1.
21
.3 

  Invoices 
& 
completio
n 
certificate
s 

771 
686 

Supply 
bags of 
75 000 
bags, 
500 
rakes, 
100 
brooms
, 20 
wheelb
arrows, 
1 
pressur
e 
cleaner 

Supply 
100 
bins 
and 
Supply 
bags of 
75 000 
bags  

Supply 
bags of 
75 000 
bags  

Supply 
bags of 
75 000 
bags  

1 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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  By 
providi
ng for 
safe 
and 
conduci
ve 
environ
ment 
for 
employ
ees 

Supply 
of 
protecti
ve 
clothing 
to 46 
employ
ees June 
2016 

39 
emplo
yees 
receive
d 
clothin
g 

Supply 
of 
protecti
ve 
clothing 
to 46 
employ
ees 

Numbe
r of 
employ
ees to 
recieve
d 
protect
ive 
clothin
g 

1.
21
.4 

  Issue 
register 

500 
000 

Nil Supply 
protect
ive 
clothin
g to 46 
employ
ees 

Nil Nil N/A Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

  

  By 
providi
ng 
EPWP 
jobs 

Provide 
62  jobs 
opportu
nities 
June 
2016 

106 
jobs 
provid
ed 

Provide 
62  jobs 
opportu
nities 

Numbe
r of 
jobs 
created 

1.
21
.5 

  Contracts,
attendanc
e 
registers 
& 
Monthly 
payment 
schedule 

1 
846 
400 

Implem
entatio
n of 
project 

Implem
entatio
n of 
project 

Implem
entatio
n of 
project 

Implem
entatio
n of 
project 

All Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

W
as

te
 M

an
ag

em
en

t 

To 
integrat
e waste 
manage
ment 
activitie
s with 
other 
services 
by 2017 

By 
implem
enting 
Integrat
ed 
Waste 
Manage
ment 
Plan 

Review
al of 
refuse 
removal 
by-law 
by June 
2016 

Outdat
ed 
refuse 
remov
al by-
law 

Review
al and 
adoptio
n of 
refuse 
removal 
by-law 

Review
ed  
refuse 
remova
l by-
law 

1.
22
.1 

  Council 
Resolutio
n and 
Reviewed 
refuse 
removal 
by-law 

70 
000 

Nil Consult
ation of 
stakeho
lders 
for 
review
al of 
refuse 
remova
l by-
law 

Review
al of 
by-laws 

Nil N/A Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

W
as

te
 M

an
ag

em
en

t 

To 
integrat
e waste 
manage
ment 
activitie
s with 
other 
services 
by 2015 
(2017) 

By 
Facilitat
ing 
commu
nity 
educati
on 
progra
ms 

Conduct 
3 waste 
manage
ment 
awaren
ess 
campaig
ns by 
June 
2016 

conduc
ted 2 
waste 
manag
ement 
aware
ness 
campai
gns  

Conduct 
3 waste 
manage
ment 
awaren
ess 
campaig
ns 

numbe
r of 
awaren
ess 
campai
gns 

1.
22
.2 

  Attendanc
e 
registers  

316 
500 

1 waste 
manage
ment 
awaren
ess 
campai
gn 

1 waste 
manage
ment 
awaren
ess 
campai
gn 

1 waste 
manage
ment 
awaren
ess 
campai
gn 

NIL 1 Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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Se
cu

ri
ty

 S
er

vi
ce

s 

To 
ensure 
all 
Municip
al key 
points, 
assets 
and 
resours
es are 
safety 
by 2017 

Visibilit
y of 
security 
person
nel 

43  
employ
ees 
receivin
g 
security 
protecti
ve 

43 
protect
ive 
clothin
g  

Acquisit
ion of 
protecti
ve 
clothing  

No. of 
employ
ees 
receivi
ng 
securit
y 
protect
ive 

1.
23
.1 

  Signed 
Acknowle
dment of 
receipt 
registerSi
gned 
Goods 
received 
note  

400 
000 

Nil 43 
employ
ees 
receivi
ng 
securit
y 
protect
ive 

Nill  Nil N/A Prote
ction 
Servic
es 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

Se
cu

ri
ty

 S
er

vi
ce

s 

To 
ensure 
all 
Municip
al key 
points, 
assets 
and 
resours
es are 
safety 
by 2017 

Visibilit
y of 
security 
person
nel -
installat
ion of 
access 
controls 
and 
CCTV  

29  
private 
security 
personn
el 
availabl
e for 
night, 
weeken
d and 
public 
holiday 
shifts 
(non-
accumul
ative) 

14 
private 
securit
y 
person
nel 
availab
le for 
night, 
weeke
nd and 
public 
holida
y shifts 
(non-
accum
ulative
) 

Pprovisi
on of 
security 
services 
to all 
municip
al sites 

No. of 
private 
securit
y 
person
nel 
availab
le for 
night, 
weeken
d and 
public 
holiday 
shifts 
(non-
accumu
lative) 

1.
23
.2 

  Attendanc
e register 
, time 
sheets in 
line with 
SLA 

2 
500 
000 

29  
private 
securit
y 
person
nel 
availabl
e for 
night, 
weeken
d and 
public 
holiday 
shifts 
(non-
accumu
lative) 

29  
private 
securit
y 
person
nel 
availabl
e for 
night, 
weeken
d and 
public 
holiday 
shifts 
(non-
accumu
lative) 

29  
private 
securit
y 
person
nel 
availabl
e for 
night, 
weeken
d and 
public 
holiday 
shifts 
(non-
accumu
lative) 

29  
private 
securit
y 
person
nel 
availabl
e for 
night, 
weeken
d and 
public 
holiday 
shifts 
(non-
accumu
lative) 

1 Prote
ction 
Servic
es 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

Se
cu

ri
ty

 S
er

vi
ce

s 

To 
ensure 
all 
Municip
al key 
points, 
assets 
and 
resours
es are 
safety 
by 2017 

Visibilit
y of 
security 
person
nel -
installat
ion of 
access 
controls 
and 
CCTV 
camera

Installat
ion and 
upgrade 
CCTV 
cameras 

Not 
sufficie
nt and 
upgrad
ed 

secured 
municip
al sites 

100% 
check 
on exit 
and 
entranc
e at all 
Munici
pal 
points. 

1.
23
.3 

2% Completio
n 
certificate 
and 
payment 
invoice 

R 
850 
000 

Nil   
Installa
tion 
and 
upgrad
e CCTV 
camera
s  

nil  Nil 1 Prote
ction 
Servic
es 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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s 

T
ra

ff
ic

 s
er

vi
ce

s 

To 
ensure 
consiste
nce 
safety of 
road 
users by 
2017 

By  
enforci
ng 
general 
law 
enforce
ment  

R318 00
0 to be 
collectiv
e for 
issuing 
of traffic 
fines 

R265 
000 
traffic 
fine 
collect
ed 

  Amoun
t 
collecte
d for 
traffic 
fines 
issued 

1.
24
.1 

  Receipt 
from the 
court 

Nil  R7950
0 to be 
collecti
ve for 
issuing 
of 
traffic 
fines 

 
R7950
0 to be 
collecti
ve for 
issuing 
of 
traffic 
fines  

R7950
0to be 
collecti
ve for 
issuing 
of 
traffic 
fines 

R7950
0 to be 
collecti
ve for 
issuing 
of 
traffic 
fines 

All Prote
ction 
Servic
es 

Senio
r 
Mana
ger 
Com
m 
Servi
ces 

T
ra

ff
ic

 s
er

vi
ce

s 

To 
ensure 
consiste
nce 
safety of 
road 
users by 
2017 

General 
law 
enforce
ment 

2024 
traffic 
fines 
issued 
19 road 
blocks 
conduct
ed 

1976 
Traffic 
fines 
issued 
16 
road 
blocks 
conduc
ted 

Law 
enforce
ment 

Increas
ed 
visibilit
y of 
traffic 
officers 
(No. 
traffic 
fines 
issued 
and no. 
of road 
blocks 
conduc
ted.  

1.
24
.2 

2% No. of 
traffic 
fines 
control 
document  
. 

682 
586 

506  
traffic 
fines  
issued 
and 3  
road 
blocks 

506  
traffic 
fines  
issued 
and 8 
road 
blocks 

506  
traffic 
fines  
issued 
and 5 
road 
blocks 

506  
traffic 
fines  
issued 
and 3  
road 
blocks 

All Prote
ction 
Servic
es 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

T
ra

ff
ic

 s
er

vi
ce

s 

To 
ensure 
consiste
nce 
safety of 
road 
users by 
2017 

Registr
ation 
and 
licensin
g of 
motor 
vehicles  

540 of 
registra
tion and 
licensin
g of 
motor 
vehicles 
issued  

440 of 
registr
ation 
and 
licensi
ng of 
motor 
vehicle
s 
issued  

R400 
0000 
Collecti
on by 
registra
tion and 
licensin
g of 
motor 
vehicle 

No. of 
registe
red and 
license
d 
motor 
vehicle
s  

1.
24
.3 

  List of 
registered 
and 
licensed 
motor 
vehicles 

Nil  100 
000 
collecti
on 
from 
registra
tion 
and 
licensiu
ng of 
135 
motor 
vehicle
s   

100 
000 
collecti
on 
from 
registra
tion 
and 
licensiu
ng of 
135 
motor 
vehicle
s   

100 
000 
collecti
on 
from 
registra
tion 
and 
licensiu
ng of 
135 
motor 
vehicle
s   

100 
000 
collecti
on 
from 
registra
tion 
and 
licensiu
ng of 
135 
motor 
vehicle
s   

All Prote
ction 
Servic
es 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 
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T
ra

ff
ic

 s
er

vi
ce

s 

To 
ensure 
consiste
nce 
safety of 
road 
users by 
2017 

Applica
tion of 
learner
s 
license , 
renewal 
of 
driving 
licence 

R  2 000 
000 
collectio
n from 
1500 
learners 
license , 
480 
renewal 
of 
driving 
licence 
and 100 
PrDP'S  

960 
learne
rs 
license 
, 
renew
al of 
driving 
licence 
and 
PrDP'S 
issued. 

 
learners 
license , 
renewal 
of 
driving 
licence 
and 
PrDP'S 
issue 

No.  of 
learner
s 
license 
, 
renewa
l of 
driving 
licence 
and 
PrDP'S  

1.
24
.4 

  Records  
of 
learners 
license , 
renewal 
of driving 
licence 
and 
PrDP'S  
issued  

Nil   R500 
000 
collecti
on 
from  
375 
learner
s 
license 
, 120  
renewa
l of 
driving 
licence 
and 25 
PrDP'S  

  R500 
000 
collecti
on 
from  
375 
learner
s 
license 
, 120  
renewa
l of 
driving 
licence 
and 25 
PrDP'  

 R500 
000 
collecti
on 
from  
375 
learner
s 
license 
, 120  
renewa
l of 
driving 
licence 
and 25 
PrDP' 

 R500 
000 
collecti
on 
from  
375 
learner
s 
license 
, 120  
renewa
l of 
driving 
licence 
and 25 
PrDP' 

All Prote
ction 
Servic
es 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

T
ra

ff
ic

 s
er

vi
ce

s 

To 
ensure 
consiste
nce 
safety of 
road 
users by 
2017 

By 
facilitati
on of 
erectio
n of 
road 
signs 
and 
renewal 
of road 
markin
gs 

Erection 
of traffic 
signs 
and 
renewal 
of road 
marking
s by 
June 
2016 

No 
clear 
road 
markin
gs 
insuffi
cient  
road 
traffic 
signs  

Erection 
of traffic 
signs 
and 
renewal 
of road 
marking
s by 
June 
2016 

Erectio
n of 
traffic 
signs 
and 
renewa
l of 
road 
markin
gs  

1.
24
.5 

  Traffic 
signs 
erected 
and road 
marking 
renewed 

R 
739 
200 

Erectio
n of 
traffic 
signs 
and 
renewa
l of 
road 
markin
gs 

 
renewa
l of 
road 
markin
gs  

renewa
l of 
road 
markin
gs 

renewa
l of 
road 
markin
gs 

1 Prote
ction 
Servic
es 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

T
ra

ff
ic

 s
er

vi
ce

s 

To 
ensure 
consiste
nce 
safety of 
road 
users by 
2017 

By 
facilitati
on of 
procure
ment of 
Learner
s 
licence 
comput
or 

Learner
s licence 
comput
er 

No 
learne
rs 
licence 
compu
ter 

Acquisit
ion of 
learners 
licence 
comput
er 

Learne
rs 
licence 
comput
er 

1.
24
.5 

  Signed 
Goods 
received 
Note  

R74
3 
915 

Nil Nil  Acquisi
tion of 
learner
s 
licence 
comput
er 

Nil 1 Prote
ction 
Servic
es 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 



 
66 

T
ra

ff
ic

 s
er

vi
ce

s 

To 
ensure 
consiste
nce 
safety of 
road 
users by 
2017 

By 
Facilitat
ing 
commu
nity 
educati
on 
progra
ms 

4 
Commu
nity 
safety 
awaren
ess 
campaig
ns 
conduct
ed 

4 
Comm
unity 
safety 
aware
ness 
campai
gns 
conduc
ted 

Commu
nity 
Safety 
Awaren
ess 
campaig
ns 

numbe
r of  
environ
mental 
awaren
ess 
campai
gns 
conduc
ted  

1.
24
.6 

  Attendanc
e 
registers 
& 
invoices 

200 
000 

Nil 2  
Commu
nity 
safety 
awaren
ess 
campai
gns 
conduc
ted 

2  
Commu
nity 
safety 
awaren
ess 
campai
gns 
conduc
ted 

Nil  All Envir
onme
nt 

Senio
r 
Mana
ger 
Com
m. 
Servi
ces 

 

 

Component 2-COMMUNITY SERVICES 2015/2016 PROJECT IMPLEMENTATION PLAN 

 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Free Basic Services 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.14.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Subsidy of Grid Electricity & FBAE To ensure subsidization of poor households in order to 

receive basic services By 2017 
By providing free electricity to indigent households 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Subsidize 1470 beneficiaries with grid electricity. Subsidize 3000 
beneficiaries with FBAE  by June 2016 
 

Subsidized 1470  beneficiaries with grid electricity and 
3000 with FBAE 
 

 

Subsidy of grid electricity and 
FBAE  
 

 
R 
3 051 840 
 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Service level agreement 
Council Resolution 
Indigent register 

Invoices and beneficiary lists 
 

Improved reports on service delivery. 
Accessibility of FBS by indigent households. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
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Facilitate Subsidizing grid electricity and FBAE monthly to indigent 
households 

 N.K.Ntlanga              

Monitoring & Evaluation of Projects N.K. Ntlanga              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Facilitate Subsidy of Grid Electricity & FBAE 01 July 2015 30 June 2016 R762 960 R760 960 R760 960 R760 960 
Verification of Subsidized households by 
Municipality 

30 July 2015 15 June 2016     

        
NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Free Basic Services 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.14.2 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Review for Indigent Register To ensure subsidization of poor households in order to 

receive basic services By 2017 
 

By facilitating process of application for reviewal of 
indigent register 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

  
Reviewal of indigent register by June 2016 
 

Adopted credible indigent register 
 

Review of  indigent register  
 

 
R300 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Human resource 
Service level agreement 

Reviewed indigent register and Council resolution.  
 

Reliable access to indigent information by the 
municipality and other relevant users 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Consultation Process for review of the existing register.  N.K.Ntlanga              
Application & verification Process for review of the existing 
register 

              

               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Printing of Adopted Indigent Register 01 July 2015 30 July 2015 R20 000    
Consultation Processes 01 October 2015 31 December 2015  R30 000   

 Collection of data and capturing 1 January 2016 31 March 2016   R200 000  
 Verification of data & printing 1 April 2016 30 April 2016    R50 000 

 adoption of reviewed Indigent register 01 May 2016 30 May 2016     
       
NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Free Basic Services 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.14.3 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
FBS Awareness Campaigns To ensure subsidization of poor households in order to 

receive basic services by 2017 
By Facilitating  community education programs and 
engagements 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Conduct two   awareness’s campaigns on indigent beneficiation in all 
wards by June 2016 
 

3 awareness campaigns conducted 
 

Conduct  two awareness 
campaigns on indigent 
beneficiation in all wards 
 

R 
114 160.00 
 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Requisition of funds. 
Appointment of service providers. 
Invitations of stakeholders. 
Publicity of the event. 

Attendance registers 
 

Increase in the number of applications for free basic 
services 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Logistics arrangement for the awareness N.K Ntlanga              
Conduct awareness N.K. Ntlanga              
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement of required services for the 
awareness 

01 July 2015 30 August 2015 R57 080.00    

Publication of the awareness       
   Conduct awareness 01 September 2015 30 November 2015  R57 080.00   
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NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Free basic Services 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.14.4 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Review of indigent policy To ensure subsidization of poor households in order to 

receive basic services By 2017 
 

By Facilitating policy formulation and reviewal 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Reviewed indigent policy by June 2016 
 

Adopted indigent  policy 
 

Review & Adoption of  
indigent policy 
 

R 30 000.00 
 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Council Resolution 
Indigent Policy 

Council Resolution and Reviewed indigent policy 
 

Increase in beneficiation of indigent house holds 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Identification of stakeholders & Consultation N.K Ntlanga              
Review and adoption of indigent policy N.K. Ntlanga              
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Identification of stakeholders & Consultation 1 October 2015 31 December 2015  R25 000.00   
 Review and adoption of indigent policy 10 January 2016 31 March 2016   R5 000.00  

       
NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Free basic Services 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.14.5 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Subsidy of free refuse removal 
 

To ensure subsidization of poor households in order to 
receive basic services By 2017 
 

By subsidizing indigent households with free refuse 
removal 
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ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Subsidizing 200 indigent households  with  wheelie bins by June 
2016 
 

Subsidized 200 indigent households 
 

Subsidy of free refuse 
removal 
 

R200 000.00 
 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Service level agreement 
Council Resolution 
Indigent register 

Invoices and issue register 
 

Increase in beneficiation of indigent house holds 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Identification of beneficiaries from indigent register N.K Ntlanga              
Procurement of bins N.K. Ntlanga              
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Identification of beneficiaries from indigent 
register 

1 July 2015 30 July 2015     

Procurement of bins 1 August 2015 30 September 2015  R200 000.00   
Issuing of bins 1 October 2015 30 October 2015     
  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Social Services 

PROJECT MANAGER Manager Social and Security Services 

PROJECT NUMBER 1.15.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Disaster management awareness campaigns 
 

To coordinate and align implementation of disaster 
management activities with other organs of state by 
2017 

Facilitate community education programs 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Conduct 2 disaster management awareness’s by June 2016 
 

2 disaster awareness campaigns conducted 
 

Disaster management 
awareness campaigns 
 

R124 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget Attendance Registers and Report Communities acquainted with disaster risks  



 
71 

Appointment of service provider 
Service level agreement 
Service level agreement 
Human resource 
Stake holders 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Logistic arrangements for disaster awareness campaign Social Services Coordinator              
Conduct disaster awareness campaigns Social Services Coordinator              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement services 10  January  2016 31 January 2016     
 Conduct disaster awareness’s 01 February 2016 30 June 2016   R62 000.00 R62 000.00 

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Disaster Management 

PROJECT MANAGER Manager Social and Security Services 

PROJECT NUMBER 1.15.2 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Development of Disaster management plan 
 

To coordinate and align implementation of disaster 
management activities with other organs of state by 
2017 

By Facilitating formulation of local disaster strategy  
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Development & adoption of Disaster Management Plan by June 2016 
 

No disaster management  plan in place 
 

Development of Disaster 
management plan 
 

R300 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Appointment of service provider 
Service level agreement 
Human resource 
Stake holders 

Council Resolution and Adopted Disaster Management 
Plan 
 

Implementation of disaster plan 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 
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   1 2 3 1 2 3 1 2 3 1 2 3 
Facilitate Procurement Processes Social Services Coordinator              
Development of Disaster Management Plan Social Services Coordinator              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement processes 01 July 2015 31 August 2015     
 Establishment of a project steering committee 

& presentation of inception report 
01 September 2015 30 September 2015 R30 000.00    

 Sites visits, mapping and desktop report 1 October 2015 31 October 2015  R70 000.00   
Status quo report & alignment 1 October 2015 31 October 2015  R50 000.00   
Develop strategies 1 November 2015 30 November 2015  R100 000.00   
Final Draft compilation 1 December 2015 31 December 2015  R50 000.00   
Adoption of Disaster Plan 15 January 2016 25 February 2016     
  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Park and Cemetery 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.16.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Cemetery awareness campaigns To provide sustainable parks & cemetery services to the 
communities by 2016 

By facilitating commmunity awareness programmes for 
cemeteries in peri-urban areas 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Conduct 1 cemetery awareness campaign by June 2016 No awareness campaign conducted Cemetery awareness 
campaign 

R30 000 
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INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Attendance Registers   

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Facilitate procurement processes               

Conduct cemetery awareness               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

 Conduct cemetery awareness 01 January 2016 31 March 2016   R30 000  

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Park and Cemetery 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.16.2 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Extension of existing cemetery To provide sustainable cemetery services to our 
communities. 

 

By Identifying suitable land for cemeteries in peri-urban 
areas 
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ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Authorization of 5000m2 for cemetery land by June 2016 32 400 m2   cemetery land    Extension of existing 
cemetery land 

70000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Consultation with Stakeholder 

Fencing of cemetery 

Authorization report by DEDEAT Zoning of the area 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Consultation of stakeholders Miss Z. Tobo              

Extension of the existing Bizana cemetery               

  

 

 

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Consultation of stakeholders for cemetery 
land   

1st October 2015 30th November 2015  R10 000   

Authorization of report by DEDEAT 1st January 2015   31st March 2015  R60 000   
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NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Park and Cemetery 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.16.3 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Fencing of  2 cemeteries To provide sustainable parks & cemetery services to the 
communities by 2017 

By safeguarding cemeteries in peri-urban areas 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Fencing of 2 cemeteries by June 2016 1 fenced cemetery Fencing of  2 cemeteries R500 000  

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Council resolution 

Service level agreement 

Invoices & signed Completion certificates  by required 
signatory 

Zoning of the area 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Fencing of 2 cemeteries  Miss Z. Tobo              
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes 01 October 2015 31 December 2015     

Fencing of cemetery 01 April 2016 30 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Park and Cemetery 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.16.4 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Development of Maintenance checklist for all recreational facilities To provide sustainable parks & cemetery (recreational 
facilities)services to the communities by 2015 

By maintaining existing recreational facilities 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

27 recreational facilities operated, managed and maintained Poorly  operated, maintained and managed  recreational 
facilities 

 Developing of maintenance 
checklist for all recreational  
facilities 

R950 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget maintenance of checklist for 21 community halls, 4 
heritage sites, 1 community park,1 cemetery 

Neat and maintained recreational facilities 
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Appointment of service provider 

Service level agreement 

Human resource 

Machinery 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

               

Facilitate Procurement Processes               

Develop a checklist for monthly Maintenance of recreational 
facilities 

              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes 01 July 2015 31 July 2015     

Develop a checklist  01 July 2015 15 July 2015     

Monthly Maintenance of recreational 
facilities 

01 July 2015 30 June 2016 R237 000.00 R237 000.00 R237 000.00 R237 000.00 

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Library Services 
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PROJECT MANAGER Manager Social and Security Service 

PROJECT NUMBER 1.17.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

4 Library awareness campaigns  

To facilitate provision of library services to Mbizana 
Community by 2017  

 

By instilling a culture of reading and lifelong learning 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Four awareness campaigns 5 library awareness campaigns conducted. 

 

4 Awareness campaign 
events 

R250 000.00 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Human resource 

Stake holders 

Library usage 

Registers 

Payment invoices 

Increased number of user’s 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Conducting library awareness: National Book Week, Holiday 
programme, Library week, World Book & Copyright Day 

N. Mqeke              
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Preparation of proposals for awareness’s 01 July 2015 31 July 2015     

 Requisitions of promotional material & 
logistics for awareness’s. 

03 August 2015 30 September 2015     

 Conduct library awareness’s 04 September 2015 31 May 2016 R60 000.00 R70 000.00 R70 000.00 R50 000.00 

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Library Services 

PROJECT MANAGER Manager Social and  Security Services 

PROJECT NUMBER 1.17.2 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Installation of Wi Fi and Signage To facilitate provision of library services to Mbizana 
Community by 2017 

By upgrading the exisitng library 

 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

 

Installed and operational  wi-fi for 1 Mbizana library by June 2016 

 

 

No wi-fi and signage 

 

Installation of wi-fi and 
signage for Mbizana library 

 

R450 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
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Approved budget 

Appointment of service provider 

Service level agreement 

Adverts, Site meeting, invoices and Completion 
certificates 

 

Usable library 

 

 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Procurement processes N. Mqeke              

Installation of Wifi and Signage N. Mqeke              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes 01 September 2015 30 September 2015     

 Installation of wi-fi and maintenance of 
library 

01 October 2015 31 December 2015  R450 000.00   

       

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Library Services 

PROJECT MANAGER Manager Social and Security Service 

PROJECT NUMBER 1.17.3 
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PROJECT TITLE IDP OBJECTIVE STRATEGY 

Recruitment of Library users to be registered To facilitate provision of library services to Mbizana 
Community by 2017 

By Providing  adequate periodicals (Books) 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Increased number of registered library users to 200 by June 2016 

 

89 registered library users 

 

Recruitment of library users 
to be registered 

R140 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Service level agreement 

Register of library members Register 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Facilitate supply of newspapers and magazines 

Facilitate the purchase of books 

N. Mqeke              
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE  QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes 01 July 2015 31 July 2015     

 Supply of newspapers (monthly) 1 August 2015 30 June 2016  R16250 R16 250 R16250 R16250 

Supply of books 04 January 2016 31 March 2016   R75000  

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Environmental Management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.18.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Conduct EIA for construction of beach facilities To ensure conservation and management of natural 
resources for sustainable use by 2017 

By providing impacts that a specific project have 

 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

1 EIA conducted for  Construction of beach facilities by June 2016 no coordination of EIA Conduct 1 EIA for 
construction of beach 
facilities 

R100 000 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 1 Authorization report  by DEDEAT Authorization for 1 EIA and 20 samples collected for Blue 
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Appointment of service provider 

Service level agreement 

Flag Beach 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Facilitate Blue Flag Status for Mzamba & Mtentu Beach Z.Tobo              

Procurement processes               

Consultation with stakeholder               

Authorization of EIA               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Facilitate Blue Flag status for Mzamba & 
Mtentu Beach 

01 July 2015 30 September 2015 R20 0000    

Procurement Processes       

Consultation with stakeholder 01 October 2015 31 March 2016  R40 000.00   

Authorization of EIA 1 April 2016 30 June 2016    R40 000 

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Environmental Management 
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PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.18.2 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Develop and Adopt Environmental Status Report To ensure conservation and management of natural 
resources for sustainable use by 2017 

By Providing Environmental Management tools 

 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Develop &adopt Environmental Status Report by June 2016 No Environmental Status Report Develop &adopt 
Environmental Status Report 

R400 000 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Council resolution & Environmental Status Report Developed and adopted Environmental Status Report 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Printing  of Adopted Climate Change Strategy Z.Tobo              

Procurement Processes               

Develop and adopt environmental status report               
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Printing of Adopted Climate Change Strategy 1 July 2015 30 September 2015 R20 000    

Procurement Processes       

Develop and adopt environmental status 
report 

1 January 2016 30 June 2016  R150 000.00 R130 000.00 R100 000.00 

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Environmental Management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.18.3 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Removal and control of Alien plants around tourist attractions and 
R61 

To ensure conservation and management of natural 
resources for sustainable use by 2017 

By conserving landscape & ecosystems 

 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Removal and control of Alien plants around tourist attractions and 
R61 by June 2016 

Adhoc Removal of alien plants Removal and control of Alien 
plants around tourist 
attractions and R61 

R3 290 200 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
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Recruitment of beneficiaries  

Contract agreement 

signed contracts and daily register Hectares of alien plant removed 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Removal of alien plants (along R61 and Tourist attractions) Z. Tobo              

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes       

Removal of alien plants, Monthly payments 
of beneficiaries and other services 

1 July 2015 30 June 2016 R822 550.00 R822 550.00 R822 550.00 R822 550.00 

        

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Environmental Awareness 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.18.4 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

2 School Nurseries established To ensure conservation and management of natural By creating incentives that support restoration of 
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resources for sustainable use by 2017 indigenous look 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

2 school nurseries established by June 2016 No school Nurseries 2 school nurseries 
established 

R100 000 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Facilitate establishment of nurseries for schools 

Service level agreement 

Luna J.S.S and Marhelane S.S.S reports 2 operational nurseries for indigenous trees 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Engagement of stakeholders               

Establishment of school nurseries               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Engagement of Stakeholders 1 July 2015 30 July 2015     

Procurement processes 1 August 2015 31 August 2015     

establishment 1 school nurseries 01 September 2015 30 September 2015 R50 000    
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 establishment 1 school nurseries 01 January 2016 31 March 2016  R50 000   

        

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Environmental Management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.18.5 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

3 Environmental  Awareness’s campaigns conducted To ensure conservation and management of natural 
resources for sustainable use by 2017 

 

By Facilitating community education programs 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

3 environmental awareness campaigns conducted by June 2016 3 environmental management awareness’s 3 environmental awareness 
campaigns conducted 

R250 000 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Appointment of service providers 

Service level agreement 

Attendance registers Number of awareness campaigns hosted in a year 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
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Procurement Processes Z. Tobo              

Conduct Environmental Awareness’s  Z.Tobo              

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes 1 July 2015 31 August 2015     

Conduct  awareness campaign events   R90 000  R80 000 R80 000 

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Environmental Management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.18.6 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Removal of Environmental Threatening obstructions in the 
municipality   

To ensure conservation and management of natural 
resources for sustainable use 

By ensuring that all physical environmental threatening 
obstructions are removed.  
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Remove all environmental threatening obstructions in a very 
efficient manner during the year within 6 hours 
 

Indicator previously not measured 
 

Removal of environmental 
threatening obstructions in 
the Municipality. 
 

 
R200 000.00 
 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Appointment of service provider 
Service level agreement 

Complaints register 
 

Prompt response to emergencies. 
 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
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Procurement of services for emergency response Waste, Environmental Management & Traffic Officers              
Register emergency complaints and respond Waste, Environmental Management & Traffic Officers              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes 1 July 2015 30 July 2015     
 Register complaints and respond 1 August 2015 30 June 2016 50 000.00 50 000.00 50 000.00 50 000.00 

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Environmental Mangement 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.18.7 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Coastal Working Committee To ensure conservation and management of natural 

resources for sustainable use 
By establishing legislative structures 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Establishment of a coastal working committee June 2016 
 

No coastal working committee established 
 

Coastal Working Committee 
 

R 
30 000 
 
 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Appointment of service provider 
Service level agreement 

Attendance registers & minutes 
 

Consolidated & integrated plans for the coast 
 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Develop Terms of Referance Z.Tobo              
Establish Coastal working group Z. Tobo              
Meetings               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Develop Terms of reference and identify 
stakeholders 

1 July 2014 31August 2014  R2 000.00    
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 Establish Coastal Working group 01 October 2015 30 October 2015  R10 000.00 R8 000.00 R8 000.00 
 Scheduled Meetings 1 February 2016 30 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Waste Management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.19.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Acquisition of operational landfill site equipment To collect, manage and dispose waste in acceptable and 

responsible manner and provision of appropriate 
equipment for the landfill site. 
 

By facilitating operations of a licensed landfill site 
according to required standards. 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Acquisition of majazi landfill site operational equipment by June 
2016 
 

No landfill site equipment 
 

Majazi Landfill site fencing.  R  
2 000 000 
 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Appointment of service provider 
Service level agreement 
Council resolution 

GRVs and Invoices 
 

Landfill site acquired adequate equipment 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Procurement Processes Waste Management Officer              
Delivery of equipment Waste Management Officer              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes 01 January 2016 28 February 2016   R10 000.00  
 Delivery of equipment 01 April 2016 30 April 2016    R 1 900 000 

  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Waste Management 
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PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.19.2 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Rehabilitation of EXT 3 dumping site To collect, manage and dispose waste in an acceptable 

and responsible manner 
By Remediating land where contamination presents a 
significant risk of harm to health of the environment. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

3 routine rehabilitation of extension 3 June 2016 
 

Adhoc Rehabilitation  
 

Rehabilitation of EXT 3 
dumping site 

R 500 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Appointment of service provider 
Service level agreement 

Completion certificates on rehabilitation of extension 3 
dumping site 
 

Reports and complaints 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Dumping Site Rehabilitation Waste Management Officer              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

 Dumping site Rehabilitation and monitoring 01 July 2015 31 December 2015 R 250 000.00 R 250 000.00   
        

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Waste Management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.19.3 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Acquisition of cleaning material To collect, manage and dispose waste in an acceptable 

and responsible manner. 
 

By providing necessary receptacles  and other 
tools/equipment 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Supplied 343 000 refuse bags and 100 bins 280 000 bags supplied, 100 bins, 400 rakes, 
 

Acquisition of 300 000 bags, 
100 bins, 500 rakes, 100 
brooms, 20 wheelbarrows, 1 
pressure cleaner 

 
R 
771 686.00 
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INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Appointment of service provider 
Service level agreement 

Invoices & completion certificates 
 

Reduced spilled waste 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Procurement Processes Waste Management Officer              
Delivery of equipment               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes 01 July 2015 31 August 2015     
Delivery  of bins 01 October 2015 30 October 2015  R200 000.00   
Delivery of Bags 01July 2015 30 June 2015 R92 921.50 R92 021.50 R92 921.50 R92 921.50 
Delivery of other equipment 01 July 2015 30 September 2015 R200 000.00    
  

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Waste Management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.19.4 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Supply of Protective Clothing To provide for a safe and conducive working 

environment for our employees 
 

By providing sufficient protective clothing to all our 
employees 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Supply of protective clothing to 46 employees June 2016 
 

39 employees received clothing 
 

Supply of protective clothing 
to 46 employees 
 

R 500 000.00 
 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Appointment of service provider 
Service level agreement 
 

Issue register 
 

Sufficient protective clothing for employees. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 
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   1 2 3 1 2 3 1 2 3 1 2 3 
Supply of Protective Clothing Waste Management Officer              
               
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement Processes 01 July 2015 31July  2015     
 Delivery of protective clothing 01 August 2015 30 October 2015 R200 000.00 R300 000.00   
        

NATIONAL KEY PERFORMANCE AREA Basic Service Delivery 

FOCUS AREA Waste Management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.19.5 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Provide 62 job opportunities To implement improved poverty alleviation programs 

 
By increasing work opportunities through environment & 
culture, social and infrastructure sectors. 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Provide 62  jobs opportunities June 2016 
 

Provide 62  jobs opportunities 
 

Provide 62  jobs 
opportunities 
 

 
R 
1 846 400 
 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budge 
Appointment of employees 
Service level agreement 
 

Contracts, attendance registers & Monthly payment 
schedule 
 

Increased jobs created 
 
 
 
 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Facilitate recruitment of beneficiaries, implementation and 
monitoring of EPWP. 

 N. Nopinga              

   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 
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Identification of beneficiaries 01 July 2015 15 July 2015     
Procurement Processes 01 July 2015 30 July 2015     

 Beneficiaries assume duties 16 July 2015 30 June 2016 R461 600.00 R461 600.00 R461 600.00 R461 600.00 
 
 
NATIONAL KEY PERFORMANCE AREA 

 

Basic Service Delivery 

FOCUS AREA Waste management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.19.6 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Reviewal and adoption of Refuse removal by-law To integrate waste management activities with other 

services 
By implementing Integrated Waste Management Plan 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Reviewal of refuse removal by-law by June 2016 
 

Outdated refuse removal by-law 
 

Reviewal and adoption of 
refuse removal by-law 
 

R70 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
.Approved budget 
Appointment of service provider 
Service level agreement 
 

Council Resolution and Reviewed refuse removal by-law 
 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Review of the by-law Waste management officer              
   

 
 
 

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement processes 01 September 2015 30 September 2015     
Consultation of stakeholders 01 October 2015 30 November 2015  R15 000.00   
Reviewal of by-laws 01 January 2016 31 March 2016   R55 000.00  
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NATIONAL KEY PERFORMANCE AREA 

Basic Service Delivery 

FOCUS AREA Waste management 

PROJECT MANAGER N.Xoko (Manager Social and Environ. Service) 

PROJECT NUMBER 1.19.77 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Conduct 3 waste management awareness campaign To integrate waste management activities with other 

services 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

    
INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
.Approved budget 
Appointment of service provider 
Service level agreement 
 

  

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Procurement Processes Waste management officer              
Conduct awareness campaigns Waste management officer              
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Procurement processes 01 July 2015 31 July 2015     
Conduct awareness campaigns 01 September 2014 30 March 2015 R100 000.00 R100 000.00 R100 000.00  
  

NATIONAL KEY PERFORMANCE AREA Services Delivery 

FOCUS AREA Acquisition of protective clothing 

PROJECT MANAGER MR.D.N. Luphoko (Manager ) 

PROJECT NUMBER CSD/36/15/16 

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Acquisition of protective clothing By providing sufficient protective clothing to all our 

employees. 
To ensure consistence safety of road users. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE TOTAL BUDGET 
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IMPLEMENTED ALLOCATED 
Sufficient protective clothing for all employees. 43 protective clothing Neat, identifiable and visible 

members of protection 
services and also to promote 
compliance 

 
R400 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Service level agreement 
Council Resolution 

All employees In new uniform 
Signed acknowledgement of receipt of goods from BTO 
Issue register to employees 

Sufficient protective clothing 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Supply of Protective Clothing Ms. N. Nobanda  1 2 3 1 2 3 1 2 3 1 2 3 
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Submission of requisition to BTO 1 July 2015 31 July 2015   R760 960 R760 960 
Compilation of the Specification in the 
specification committee 

1 July 2015 31 July 2015     

Participation in the evaluation committee 
Participation in the adjudication committee 

01 September2015 31 January 2016     

Receipt of goods 01 September 2015 31 January 2016 Nil Nil R 400 000.00 Nil 
  
NATIONAL KEY PERFORMANCE AREA Basic Service delivery 
FOCUS AREA Security  
PROJECT MANAGER D.N.Luphoko 
PROJECT NUMBER CSD/25/15/16 
PROJECT TITLE IDP OBJECTIVE STRATEGY 
Acquiring of 29 hired private security personal to secure the 
Municipality sites 

To ensure all municipal points assets and residents 
properties are safe guarded 

By securing municipality key points staff, resources 
residents and properties 
A 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

 Secured municipal properties and assets 14 private security personnel available for night, 
weekend and public holiday shifts (non-accumulative) 

Acquiring of 29 hired private 
security personal to secure 
the Municipality sites 
 

 
  R2,250 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Human resource 

Secured municipal property and assets 
  

Reduction on assets loss and vandalism 
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Service level agreement 
KEY MILE STONES RESPONSIBLE OFFICIAL TIME 

FRAMES 
1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Submission of requisition to BTO 
Compilation of the Specification in the specification committee 

D.N.Luphoko 01 July 
2015 

1 2 3 1 2 3 1 2 3 1 2 3 

Participation in the evaluation committee 
Participation in the adjudication committee 

D.N.Luphoko 30 July 
2015 

            

Process of monthly payments D.N.Luphoko 01 July 
2015 

            

  30 July 
2015 

            

   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Secure municipal property and assets 01 July 2015 30 June 2016 R562 000 R562 000 R562 000 R562 000 
       

        
NATIONAL KEY PERFORMANCE AREA Protection Services 
FOCUS AREA Security  
PROJECT MANAGER D.N.Luphoko 
PROJECT NUMBER CSD/26/15/16 
PROJECT TITLE IDP OBJECTIVE STRATEGY 
Installation  and upgrading of CCTV Cameras By securing municipality key points staff, resources 

residents and properties 
 

To ensure all municipal points assets and residents 
properties are safe guarded 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Secured municipal properties and assets 
 

Not sufficient and upgraded 
 

Installation  and upgrading of 
CCTV Cameras 
 

 
R600 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Requisition of funds. 
Appointment of service providers. 

Secured municipal property and assets 
 

Secured municipal property and assets 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Submission of requisition to BTO 
Compilation of the Specification in the specification committee 

  1 2 3 1 2 3 1 2 3 1 2 3 

Participation in the evaluation committee 
Participation in the adjudication committee 
 

D.N.Luphoko 01 
August 
2015 
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Completion Certificate               
               
                
Installation and upgrading of CCTV cameras and access control and 
signed service level agreement. 
 

D.N.Luphoko              

   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Advertisement 01 November 2015 30November 2015     
Appointment of service provider  01 November 2015 30 November 2015  R600 000   
  
NATIONAL KEY PERFORMANCE AREA  Services Delivery 
FOCUS AREA  Issuing of Traffic fines 
PROJECT MANAGER D.N.Luphoko 
PROJECT NUMBER CSD/28/15/16 
PROJECT TITLE IDP OBJECTIVE STRATEGY 
Traffic Control To ensure consistence safety of road users. General Law enforcement vehicle and foot patrols. 

 
ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 

IMPLEMENTED 
TOTAL BUDGET 
ALLOCATED 

Reduce number of accidents. 
 

265 000 traffic fine collected Issuing of Traffic fines Nil 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Service level agreement 
Council Resolution 
 Register 

Compliance in traffic safety Reduce number of accidents caused by unfit /unlicensed 
driver’s 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Issuing of section 56 and 341traffic fines. D.N.Luphoko 30 June 

2016 
31 July 
2015 
31 July 
2015 
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Receipt from the court.  31 July 
2015 

            

Revenue Collected  31 July 
2015 

            

   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Renewal of license cards and Professional 
driving license. 
 

1 July 2015 30 June 2016 Nil Nil Nil Nil 

Payment of prodiba for driving cards and 
professional driving license. 
 

1 July 2015 30 June 2016     

Examination of learner and drivers license 
applicants 

1 July 2015 30 June 2016     

Revenue Collected 1 July 2015 30 June 2016     
  
NATIONAL KEY PERFORMANCE AREA Protection Services 
FOCUS AREA Driving License Testing Centre and Vehicle Registration 
PROJECT MANAGER D.N.Luphoko 
PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Acquisition of  stationery   To ensure consistence safety of road users. General Law enforcement vehicle and foot patrols 

 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Availability of stationery by 30th June 2016 Acquisition of  stationery  1976 .Traffic fines issued 16 
road blocks conducted 

Acquisition of  stationery   R400 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Approved budget 
Appointment of service provider 
Service level agreement 
Service level agreement 
Human resource 

Requisition, Signed receipt, Inventory list Efficient functioning of the centre  
 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
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Requisitioning and receiving   D. N. Luphoko              
Purchase of face valve documents, National road traffic act books, is 
forms and stationary for Driving license testing centre 

              

Purchase of face valve documents, National road traffic act books, is 
forms and stationary for Driving license testing centre 

              

Renewal of license cards and professional driving license               
Payment of prodiba for driving license cards and PRDP               
Couriering of driving license card application and PRDP               
Relocation RA and DLTC and installation of new data lines   

 
 
 

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Purchase of face value documents, is forms 
and stationary for DLTC. 

01/10/2015 30/07/2015  R170 000 R120 000 R58 464 

Arrive alive awareness campaign during 
festive season 

01/11/2015 30 /04/2016  R20 000  R26 800 

Renewal of license cards and PRDP. 
Payment of prodiba for driving license cards 
and PRDP 

01/07/2015 30/06/2016 R500 R500 R500 R700 

Couriering of driving license card 
application and professional driving license 

01/07/2015 30/06/2016 R15750 R15750 R15750 R15750 

  
NATIONAL KEY PERFORMANCE AREA Services Delivery 
FOCUS AREA Protection Services  
PROJECT MANAGER D.N.Luphoko 
PROJECT NUMBER CSD/30/15/16 
PROJECT TITLE IDP OBJECTIVE STRATEGY 
Acquisition of Security Equipment To ensure all municipal points assets and residents 

properties are safe guarded 
General Law enforcement, vehicle and foot patrols. 
 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

 
Good working conditions of the road traffic equipments by the 01 
July 2015 
 

Insufficient of security equipment Acquisition of Security 
Equipment 

R56 170.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
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Approved budget 
Appointment of service provider 
Service level agreement 
Human resource 

 
Calibration certificate, monthly reports 
Invoices 
Attendance registers 
List of trained and equipped students 
 

Efficient and effective traffic road safety equipment 
 
 
 
 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Requisition & receipt L.W.Joji              
Speed management of speed checks, calibration of pro-laser L.W.Joji              
Adjustment of traffic fines 
Execution of warrant of arrest 

L.W.Joji 
 
L.W.Joji 
 
L.W.Joji 

Daily and 
weekly 

            

Calibration of breathalyzer machine D.N.Luphoko 30 June 
2016 

            

Calibration of speed machine & driving machine 
Processing of calibration of road safety machines 

D.N.Luphoko and E-natis Supervisor Four 
times a 
year 

            

Calibration of breathalyzer machine Examiners              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Calibration of prolaser speed machine 01/06/2015 30/01/2016 R 30 000  R21 700  
Calibration of breathalyser machine testing 
kit 

01/07/2015 30/06/2016  R10 000   

Training , workshops and meetings on Enatis 
 

      

       
Procurement of siren and blue lamps     R50 000  
NATIONAL KEY PERFORMANCE AREA  Services Delivery 

FOCUS AREA Registration and licensing of Motor vehicles 

PROJECT MANAGER D.N.Luphoko 
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PROJECT NUMBER CSD/32/15/16 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Testing Registration and licensing of road worthiness of Motor 
vehicles 

To ensure consistence safety of road users. By registering and licensing of road worthy vehicles 

 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Roadworthy vehicles on the road by the  30 July 2015 

 

440 of registration and licensing of motor vehicles 
issued 

Registration and licensing of 
Motor vehicles 

Nil 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

No of new vehicle introduced to the system No of new vehicle introduced to the system. 

No of renewed vehicle licence disc. 

 

Revenue generation and compliance 

Keeping up to date with regulations and circular and 
obtaining training on new issues on Enatis systems 

Increase in number of vehicle within Mbizana jurisdiction 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Receiving of applications  

Processing of applications 

Issuing of license disc 

Banking of funds 

 

N.Ncitha 01 July 
2015 
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Renewal of vehicle license disc. 

 

Payment of 91 % to Department of Transport account and 19% to 
Mbizana Local Municipality. 

 

.N.Ncitha 01 July 
2015 

            

Introduced of new vehicle to the system N.Nciitha              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Renewal of vehicle license disc. 

 

1 July 2015 30 June 2016 Nil Nil Nil Nil 

Payment of 91 % to Department of 
Transport account and 19% to Mbizana 
Local Municipality. 

 

1 July 2015 30 June 2016     

Introduced of new vehicle to the system 1 July 2015 30 June 2016     
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NATIONAL KEY PERFORMANCE AREA  Services Delivery 

FOCUS AREA Protection Services  

PROJECT MANAGER D.N.Luphoko 

PROJECT NUMBER CSD/33/15/16 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Testing of customers for learner’s license, prdps and renewals of 
driving license. 

To ensure consistence safety of road users. By testing of learner’s license, prdps and renewals of 
driving license.  

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Reduce number of accidents. 

Safe driver on the road. 

960 learners license , renewal of driving licence and 
PrDP'S issued. 

 Testing of customers for 
learner’s license, prdps and 
renewals of driving license. 

Nil 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Revenue generated 

 Number of applicant 

Revenue generated 

 Number of applicant 

Compliance in traffic safety 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Renewal of license cards and Professional driving license. 

 

D.N.Luphoko 30 June 
2016 

31 July 
2015 
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31 July 
2015 

 

Payment of prodiba for driving cards and professional driving 
license. 

 

              

Examination of learner and drivers license applicants.  31 July 
2015 

            

Revenue Collected  31 July 2015 

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Renewal of license cards and Professional 
driving license. 

 

1 July 2015 30 June 2016 Nil Nil Nil Nil 

Payment of prodiba for driving cards and 
professional driving license. 

 

1 July 2015 30 June 2016     

Examination of learner and drivers license 
applicants 

1 July 2015 30 June 2016     

Revenue Collected 1 July 2015 30 June 2016     
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NATIONAL KEY PERFORMANCE AREA  Services Delivery 

FOCUS AREA Erection of traffic signs and renewal of road markings 

PROJECT MANAGER D.N.Luphoko 

PROJECT NUMBER CSD/34/15/16 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Erection of traffic signs and renewal of road markings To ensure consistence safety of road users. By facilitation of erection of road signs and renewal of 
road markings. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

Reduce number of accidents by the 30 July 2015 No clear road markings  

insufficient  road traffic signs 

Erection of traffic signs and 
renewal of road markings 

R739 200 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Council resolution 

Service level agreement 

Compliance in traffic safety Clear and visible road markings and road signs 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Renewal of road markings and installation of road signs. 

 

 D.N.Luphoko 01 July 
2015 
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Submission of requisition to BTO               

Compilation of the Specification in the specification committee               

Participation in the evaluation committee 

Participation in the adjudication committee 

              

Adjudication               

Processing of payment               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

 01/11/2015 30 /12/2016     

 30 /11/2015 15/12/2016     

Renewal of road markings and installation of 
road signs. 

 

   RRRRRR R739 200  
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NATIONAL KEY PERFORMANCE AREA Protection Services 

FOCUS AREA Acquisition of learners licence computers 

PROJECT MANAGER Mr D.N. Luphoko 

PROJECT NUMBER  

CSD/35/15/16 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Acquisition of learners licence computers To ensure consistence safety of road users. By facilitating procurement of 20 learners licence 
computers 

 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

20 learners licence computers by the 1 July 2015- 30 June 2016 No learners license computer Acquisition of learners 
licence computers 

R100 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Appointment of service provider 

Service level agreement 

Human resource 

Machinery 

Requisitions 

Signed Received goods 

Office asset register 

Efficiency of the system of conducting learners licence 
examinations 

Reliability of the system of conducting learners licence 
examination 
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KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

               

Applications process to purchase learner licence               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Submission of concept document  1 July 2015 30 July 2015     

Appointment of service provider 01 September 2015 30 March 2015   R743 915  
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NATIONAL KEY PERFORMANCE AREA Protection Services 

FOCUS AREA Safety Awareness Campaign 

PROJECT MANAGER MR.D.N. Luphoko 

PROJECT NUMBER CSD/36/15/16 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Conduct 4  community safety awareness campaign To ensure consistence safety of road users. 

 

By conducting awareness campaigns 

 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATED 

4 awareness campaigns per year by the 1 July 2015- 30 June 2016 4 Community safety awareness campaigns conducted Conduct 4  community safety 
awareness campaign 

R200 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Approved budget 

Human resource 

Attendance Registers 

Programs 

Awareness of the people towards reduction of crime by 
the 01 July 2015- 30 June 2016 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

Requisition    1 2 3 1 2 3 1 2 3 1 2 3 

Submission of concept document 

Preparatory meetings for events 

Mr D.N.Luphoko              

Processing of payments               
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Submission of proposals for the campaigns 1 July 2015 30 July 2015     

Conduct Safety awareness’s 01 September 2015 30 March 2015 R100 000  R100 000  

 

 

 

 

 

. 
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KPA NO 2:  MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION (CORPORATE SERVICES) 
 
 

 

KPA NO 2:  MUNICIPAL INSTITIONAL DEVELOPMENT AND TRANSFORMATION 
 
 
Su
b - 
Re
su
lt 
Ar
ea 

IDP 
OBJE
CTIVE 

Obj
ecti
ve 
No 

Strategies Annual 
Target 

Basel
ine 

Infor
matio

n 

Projects 
to be 

impleme
nted 

KPI K
P
I 
N
O
. 

KPI 
WE
IG
HT 

MEANS OF 
VERIFICA

TION 

BU
DG
ET  

QUARTERLY PERFORMANCE 
TARGETS 

Ward/
Locati

on 

Secti
on 

Resp
onsi
ble 

Resp
onsi
ble 
Man
ager 

Q1 Q2 Q3 Q4 

EM
P

LO
Y

EE
 W

EL
LN

ES
S 

To 
ensur
e that 
Emplo

yee 
Welln
ess is 
effecti
ve by 

30 
June 

2016. 

2.1 

By 
developing 
Teambuildin
g 
Programme 
for 2015/16 

Develop 
Teambuil
ding 
program
me for 
2015/16; 
Teambuil
ding for 
the 
whole 
institutio
n; 1 
Team 
building 
per 
departme
nt 

Team 
buidli
ng 
progr
amme 
devel
oped 
and 
imple
mente
d; 
Appoi
ntme
nt of 
Empl
oyee 
Welln
ess 
Office
r. 

Teambuil
ding 
program
me 
develope
d and 
impleme
nted. 

Numb
er of 
team 
buildi
ngs 
cond
ucted 

2.
1.
1 

  Attendance
/ 
Register/D
epartment
al minutes 
& agenda. 

100 
000 

Develo
p 
teamb
uilding 
progra
mme 
for 
2015/
16 

Teamb
uilding 
for the 
whole 
institu
tion 
condu
cted 

Teambui
ding for 
3 
departm
ents 

Teamb
uiding 
for 3 
depart
ments 

N/A Empl
oyee 
Well
ness 

CS:  
Mana
ger:   
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Sound 
Health for 
General 
Workers 
and 
employees 
exposed in 
health 
hazard 
environmen
t. 

medical 
check-
ups for 
30 
general 
workers. 
Employe
e 
referrals 

Consu
ltatio
n 
condu
cted 
with 
Occup
ationa
l 
Docto
rs. 

Message 
communi
cated to 
relevant 
stakehol
ders for 
approval. 

Numb
er of 
medic
al 
check 
ups 
cond
ucted. 
Numb
er of 
medic
al 
referr
als 

2.
1.
2 

  Departmen
tal 
reports/M
edical 
reports 

100 
000 

Sign 
MOU 
with 
the 
Occup
ational 
Doctor
. 

Identif
iy 15 
emplo
yees to 
be 
sent 
for 
medic
al 
check 
up; 
arrang
e and 
refer 
emplo
yees 
for 
medic
al 
checku
p 

Analyse 
the 
report 
and 
make 
recomm
endation 
to 
relevant 
stakehol
ders; 
identify 
another 
15 and 
refer 
then for 
medical 
check up. 

Analyse 
the 
report 
and 
make 
recom
mendat
ions to 
relevan
t 
stakeho
lders. 

N/A Empl
oyee 
Well
ness 

CS:  
Mana
ger:   

Sports & 
Recreation 
programme
s 
implemente
d. 

4 Sport & 
Recreatio
n 
program
mes (1 
per 
quarter) 

Munic
ipality 
partic
ipated 
to 
SAMS
A 
sporti
ng 
games
; 
partic
ipated 
in 
sporti
ng 
games 
with 
other 
gover
nmen

Sport & 
Recreatio
n 
program
me 

Numb
er of 
sporti
ng 
and 
recre
ation
al 
activi
ties 
cond
ucted. 

2.
1.
3 

  Departmen
tal 
reports/At
tendance 
registers/P
ictures. 

100 
000 

1 
Sport 
& 
Recrea
tion 
progra
mme 
condu
cted. 

1 
Sport 
& 
Recrea
tion 
progra
mme 
condu
cted. 

1 Sport 
& 
Recreati
on 
program
me 
conducte
d. 

1 Sport 
& 
Recreat
ion 
progra
mme 
conduc
ted. 

N/A Empl
oyee 
Well
ness 

CS:  
Mana
ger:   
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t 
instit
ution; 
Chora
l choir 
establ
ished. 

Fully 
Functionalit
y of OHS 
Committee 
by 2016 

Conducti
ng Site 
inspectio
n; 
Procure
ment of 
Protectiv
e 
Clothing 
for OHS 
members
; 
Procure
ment and 
renewing 
fire 
extinguis
her 

OHS 
Com
mitte
e 
establ
ished 
and 
functi
onal; 
12 
fire 
exting
uisher 
purch
ased 

Function
ality of 
OHS 
Committ
ee 

Numb
er of 
site 
inspe
ction 
cond
ucted, 
Distri
butio
n list, 
Numb
er of 
fire-
extin
guish
er 
rene
wed 
and 
boug
ht 

2.
1.
4 

  Departmen
tal 
reports/ 
Attendance 
registers. 

100 
000 

1 site 
Inspec
tion 
Condu
cted 
and 
identif
ying 
fire 
exting
uinshe
r to be 
renew
ed. 

 1 site 
Inspec
tion; 
develo
pment 
of 
specifi
cation 
and 
procur
ement 
of 
protec
tive 
clothin
g for 
Comm
ittee 
memb
ers 

1 site 
inspectio
n 

1 Site 
inspecti
on 

N/A Empl
oyee 
Well
ness 

CS:  
Mana
ger:   
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Awareness 
Programme
s developed 
and 
implemente
d 

4 
Awarene
ss 
Program
mes 
conducte
d 

None OHS 
Awarene
ss 
Program
me 

Numb
er of 
OHS 
awar
eness 
progr
amm
es 
cond
ucted. 

2.
1.
5 

  Memorand
ums/ 
Agenda/At
tendance 
registers/ 
departmen
tal reports 

100 
000 

Aware
ness 
Progra
mme 
develo
ped 
and 
comm
unicat
ed to 
releva
nt 
stakeh
olders 
and 1 
Aware
ness 
condu
cted. 

1 
Aware
ness 
progra
mme 
condu
cted 

1 
Awarene
ss 
conducte
d 

1 
Awaren
ess 
conduc
ted 

N/A Empl
oyee 
Well
ness 

CS:  
Mana
ger:   
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LA
BO

U
R 

RE
LA

TI
O

N
S 

To 
ensur

e 
sound 
labour 
relatio

n in 
the 

Munic
ipality 

by 
June 
2016 

2.2 Effective & 
Efficient 
managemen
t of labour 
relation in 
the 
institution. 

4 
Awarene
ss on 
Disciplin
ary code 
and 
procedur
e & 
grievance 
procedur
es (1 per 
quarter); 
Capacitat
e Middle 
Managers 
and 
Supervis
ors in 
applicati
on of 
Labour 
laws and 
Collective 
Agreeme
nt (25% 
per 
Quarter); 
Review 
Labour 
Relations 
Policies 
to ensure 
complian
ce; 
Finalise 
internal 
cases 
within 90 
days; 
Devlop 
Institutio
nal 

Cond
ucted 
numb
er of 
Labou
r 
Relati
ons 
Awar
eness
es,  
Labou
r 
Relati
ons 
policy 
revie
wed, 
Numb
er of  
Middl
e 
Mana
gers 
capaci
tated 
on 
Labou
r 
Laws 
and 
Collec
tive 
Agree
ment, 
 
Intern
al 
cases 
finalis
ed 
withi

To 
conduct 
4 
Awarene
ss on 
Labour 
Relations 
Policies; 
Review 
Labour 
Relations 
policies; 
Capacitat
e Middle 
Manager
s in 
applicati
on of 
Labour 
laws and 
Collectiv
e 
Agreeme
nt; 
Finalise 
internal 
cases 
within 90 
days; 
Signing 
of code of 
conduct 
and 
declarati
on of 
interest 
by 100% 
employe
es. 

Numb
er of 
Labo
ur 
Relati
ons 
Awar
eness
es 
cond
ucted, 
Revie
wed 
Labo
ur 
Relati
ons 
policy
, 
Numb
er of 
Middl
e 
Mana
gers 
capac
itated 
on 
Labo
ur 
Laws 
and 
Collec
tive 
Agree
ment, 
Numb
er of 
finali
zed 
cases 
withi

2.
2.
1 

  Attendance 
Registers/ 
Departmen
tal 
reports/M
emorandu
ms and 
Agenda 

150 
000 

1 
Aware
ness to 
25% 
of 
emplo
yees; 
25% 
0f 
Middle 
Manag
ers 
and 
Super
visors 
capaci
tated; 
Code 
of 
Condu
ct 
signed 
by 
50% 
of 
emplo
yees 
and 
disclos
ure of 
interes
t. 

1 
Aware
ness to 
25% 
of 
emplo
yees; 
25% 
0f 
Middle 
Manag
ers 
and 
Super
visors 
capaci
tated; 
Code 
of 
Condu
ct 
signed 
by 
50% 
of 
emplo
yees 
and 
disclos
ure of 
interes
t. 

1 
Awarene
ss to 
25% of 
employe
es; 25% 
0f 
Middle 
Manager
s and 
Supervis
ors 
capacitat
ed. 

1 
Awaren
ess to 
25% of 
employ
ees; 
25% 0f 
Middle 
Manage
rs and 
Supervi
sors 
capacit
ated. 

N/A Labo
ur 
Relati
on 

CS:  
Mana
ger 
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complian
ce 
Register; 
Signing 
of Code 
of 
Conduct 
by all 
(100% 
employee
s); 
Signing 
of 
disclosur
e of 
interest 
by all 
employee
s (100% 
employee
s).  

n 90 
days 
& 
declar
ations 
of 
intere
st by 
emplo
yees. 

n 90 
days 
and 
numb
er of 
signe
d 
decla
ration
s of 
intere
st by 
empl
oyees
. 
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To 
ensur
e 
sound 
labour 
relatio
n in 
the 
Munic
ipality 
by 
June 
2016 

2.3 To ensure 
that 
Functional 
Consultative 
Structure/L
LF; Promote 
working 
relationship 
between the 
employer 
and 
employee by 
2015/16 

By 
convenin
g  LLF 
meetings 
on 
monthly 
basis and 
communi
cate 
decisions 
to 
relevant 
stakehold
er 

4 
Ordin
ary 
LLF 
meeti
ngs. 

Function
ality of 
LLF 
meetings 

Numb
er of 
LLF 
meeti
ngs 
held. 

2.
3.
1 

  Minutes/at
tendance 
register/ 
agenda/ 
departmen
tal reports. 

  1 
Ordina
ry 
meetin
g and 
2 
Specia
l 
meetin
gs 

1 
Ordina
ry 
meetin
g and 
3 
Specia
l 
meetin
gs 

1 
Ordinary 
meeting 
and 3 
Special 
meetings 

1 
Ordinar
y 
meetin
g and 2 
Special 
meetin
gs 

N/A Labo
ur 
Relati
on 

CS:  
Mana
ger 

A
U

XI
LI

A
RY

 S
ER

V
IC

ES
 

To 
ensur
e a 
clean 
and 
worka
ble 
enviro
nment 
that 
compl
ies 
with 
the 
Occup
ationa
l 
Healt
h and 
Safety 
Act by 
2017 

2.4 By acquiring 
of industrial 
cleanig 
machines by 
June 2016 

One 
industrial 
cleaning 
machine  

None Acquisiti
on of one 
insdustri
al 
machine  

1 
indus
trial 
machi
ne 
acqui
red 

2.
4.
1 

  Apointmen
t letter and 
invoices 

300 
000 

Submi
t 
purch
ase 
requisi
tion 
and 
specifi
cation 
to SCM  

Advert
ise 
tender 

Bid 
evaluatio
n and 
adjudicat
ion 

Appoin
tment 
of a 
service 
provide
r and 
deliver
y of 
Industr
ial 
cleanin
g 
machin
e 

N/A Auxili
ary 
Servi
ces 

CS:  
Mana
ger 
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To 
ensur
e 
Centr
alizati
on of 
munic
ipal 
recor
ds  by 
June  
2017  

2.5 By ensuring 
proper 
filling and 
archiving of 
all 
municipal 
records by 
2016 

one 
access 
controlle
d to 
municipa
l records 

1 
emplo
yee, 
filling 
cabin
ets in 
place 
and 
office 
space 
identi
fied 

Establish
ment of 
Records 
Manage
ment 
Unit and 
centraliz
ation of 
records 
and 
records 
manage
ment 
awarenes
s 

 
numb
er of 
acces
s 
contr
olled 
to 
muni
cipal 
recor
ds 

2.
5.
1 

  Registers 
of 
incoming 
and 
outgoing 
correspond
ences and 
monthly 
reports 

0 Submi
ssion 
of File 
Plan 
and 
Policy 
for 
appro
val to 
Provin
cial 
Archiv
ing. 
Develo
pment 
of 
Archiv
ing 
Action 
Plan. 

Recor
d 
manag
ement 
aware
ness 
campa
ign. 

  Submis
sion 
and 
referen
cing of 
docum
ents to 
Registr
y for 
filling. 

  Auxili
ary 
Servi
ces 

CS:  
Mana
ger 
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To 
ensur
e 
Effecti
ve 
Fleet 
Mana
geme
nt by 
2015/
16 

2.6 Effective 
and efficient 
managemen
t of fleet 

Nine 
Installati
on of 
tracking 
devices; 
 
  
Installati
on of 
Managem
ent 
informati
on 
system in 
all 
municipa
l 
vehicles;  
 
One fleet 
managem
ent 
awarenes
s 
campaign 
. 

Policy 
devel
oped, 
adopt
ed 
and 
imple
mente
d; 9 
new 
vehicl
es 
purch
ased; 
Empl
oyees 
works
hoped 
on 
policy
; 
tracki
ng 
devic
es 
install
ed on 
20 % 
of 
vehicl
es. 

Installati
on of 
tracking 
devices 
in all 
vehicles 
by 
Decembe
r 2015; 
Installati
on of 
Manage
ment 
informati
on 
system; 
Awarene
ss of fleet 
manage
ment 
policy; 
Review 
trip 
authoriti
es and 
impleme
ntation 
of 
logbook  

Numb
er of 
instal
led 
tracki
ng 
devic
es by 
Dece
mber 
2015, 
 
Instal
led 
mana
geme
nt 
Infor
matio
n 
Syste
m, 
 
Numb
er of 
Fleet 
Mana
geme
nt 
Policy 
Awar
eness
es 
held, 

2.
6.
1 

  Invoice/de
partmental 
report/ 
attendance 
register 

2 
000 
000 

Install
ation 
of 
tracki
ng 
device
s to all 
vehicl
es 

Develo
pment 
of 
specifi
cation 
for 
Install
ation 
of 
manag
ement 
inform
ation 
syste
m. 
Aware
ness of 
Fleet 
manag
ement 
policy 

Procure
ment of 
system.  
Training 
of all 
drivers; 
Review 
trip 
authoriti
es and 
impleme
ntation 
of log 
book. 

Manage
ment 
inform
ation 
system 
installe
d. 

N/A Fleet 
Mana
geme
nt 

CS:  
Mana
ger 
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EM
PL

O
YM

EN
T 

EQ
U

IT
Y 

To 
ensur
e 
compl
iance 
in 
terms 
of 
EEA  
by 
June 
2016 

2.7  By 
employing 
the targeted 
groups  

increase  
the 
employm
ent of 
targeted 
group by 
20% by 
June 
2016 

30% 
of 
Targe
ted 
group 

Recruitm
ent and 
employm
ent 
processe
s 

% 
incre
ase of 
target
ed 
group 

2.
7.
1 

  Employme
nt Equity 
report/ 
departmen
tal reports 

0.00 Emplo
yment 
Equity 
targets 
imple
mente
d in 
Recrui
tment 
and 
selecti
on 
proces
s 

Emplo
yment 
Equity 
targets 
imple
mente
d in 
Recrui
tment 
and 
selecti
on 
proces
s 

Employ
ment 
Equity 
targets 
impleme
nted in 
Recruitm
ent and 
selection 
process 

2 
Disable
d 
employ
ed and 
Women  

N/A Hum
an 
Reso
urce 

CS:  
Mana
ger 

OR
GA

NI
SA

TI
ON

AL
 S

TR
UC

TU
RE

 A
ND

 R
EC

RU
IT

ME
NT

 To 
ensur
e 
Effecti
ve 
Organ
isatio
nal 
Struct
ure 
aligne
d with 
Power
s and 
functi
ons of 
the 
Munic
ipality 

  By 
Reviewing 
Organisatio
nal 
Structure 
and filling of 
all vacant 
funded 
positions by 
2015/16 

 Filling of 
45 vacant 
funded 
positions 
(10 posts 
to be 
filled per 
quarter). 

Organ
isatio
nal 
struct
ure 
revie
wed; 
40 
Positi
ons 
filled. 

Review 
the 
Organisa
tional 
Structure 
and 
adopted 
by 
Council; 
Filling of 
45 
vacant 
funded 
positions 
(10 posts 
to be 
filled per 
quarter) 

numb
er of 
budg
eted 
vacan
t 
positi
ons 
filled 

2.
1
1 

  Reviewed 
structure/
Council 
Resolution
/ 
appointme
nt letters/ 
advertisem
ent of 
positions 

222 
605 

10 
positio
n filled 

10 
positio
n filled 

10 
position 
filled 

15 
positio
n filled 

N/A Hum
an 
Reso
urce 

CS:  
Mana
ger 
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Devel
opme
nt of a 
functi
onal 
and 
effecti
ve 
Perfor
mance 
Mana
geme
nt 
Syste
m 
(PMS) 

  Cascading 
Performanc
e 
Managemen
t System to 
lower levels; 
Establishme
nt of 
Evaluation 
Committee 
by October 
2015; 
Committee 
sit on 
quarterly 
basis 

50%  
Performa
nce 
Agreeme
nts 
signed by 
Decembe
r 2015;  
 
PMS 
Committe
e 
establish
ed; 4 
meetings 
sit on 
quarterly 
basis 

PMS 
Policy 
devel
oped 
and 
adopt
ed; 
Empl
oyees 
Work
shope
d on 
PMS 
policy
. 

Signing 
of 
performa
nce 
agreeme
nts; 
Establish
ment of 
Committ
ee; 
Sitting of 
Committ
ee and 
appraisin
g. 

%  of 
Perfo
rman
ce 
Agree
ment
s 
signe
d, 
 
 
Estab
lished 
PMS 
Com
mitte
e and 
numb
er of 
meeti
ngs 
held. 

2.
1
2 

  Copy of 
Performan
ce 
Agreement
s/Appoint
ment letter 
of 
Committee 
members/
Minutes 
and 
attendance 
registers. 

0 Works
hop all 
emplo
yees 
and 
signin
g of 
Perfor
mance 
agree
ments; 
establi
shmen
t of 
Comm
ittee 
and 
evalua
tion of 
report
s. 

Establi
shmen
t of 
PMS 
Comm
ittee 
and 
evalua
tion of 
perfor
mance 
report
s 

Evaluati
on of 
perform
ance 
reports 

Final 
evaluat
ion of 
Perfor
mance 
reports 
and 
apprais
ing 

N/A Hum
an 
Reso
urce 

CS:  
Mana
ger 

Revie
w and 
devel
opme
nt of 
HR 
polici
es 

  Review of 
HR Policies 

 Review 
of 
existing  
HR 
policies;  
 
Develop 
Three 
new HR 
policies & 
Revise 
HR 
Strategy 

HR 
polici
es 
revie
wed 
and 
new 
polici
es 
devel
oped 

To revise 
HR 
Policies; 
Develop  
new HR 
Policies 
& Revise 
HR 
strategy 

Revie
wed 
HR 
Policy
, 
 
 
Numb
er of 
new 
HR 
Polici
es 
and 
Revis
ed HR 
Strate
gy. 

2.
1
3 

  Copy of 
developed, 
revised 
policies 
and HR 
strategy 

0 Identif
ied 
policie
s to be 
review
ed & 
develo
ped.  
Propo
sed 
amend
ments 

Consul
tation 
with 
releva
nt 
stakeh
olders 
Revie
w HR 
Strate
gy 

Worksho
p 40% 
employe
es and 
monitor 
impleme
ntation 

Worksh
op 40% 
employ
ees and 
monito
r 
implem
entatio
n 

N/A Hum
an 
Reso
urce 

CS:  
Mana
ger 
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To 
ensur
e all 
positi
ons 
are 
evalua
ted by 
June 
2017 

  Review job 
description 
for all TASK 
grades and 
retrain 
Committee 
members 

50 % of 
Job 
descripti
ons done  
positions 
by 30 
June 
2016 

Com
mitte
e 
establ
ished 
and 
memb
ers 
traine
d 
50% 
of job 
descri
ption 
revie
wed 

Evaluatio
n of all 
position 
in the 
Structure
. 

%  of 
Job 
Descr
iption
s  
done 
by 30 
June 
2016  

2.
1
5 

  Departmen
tal 
reports/Mi
nutes/ 
Attendance 
registers 

316 
800 

50% 
of Job 
decrip
tion 
review
ed and 
report 
comm
unicat
ed to 
releva
nt 
stakeh
olders 

Retrai
n 
Comm
ittee 
memb
ers 

50% of 
positions 
evaluate
d 

50% of 
positio
ns 
evaluat
ed 

N/A Hum
an 
Reso
urce 

CS:  
Mana
ger 
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H
U

M
A

N
 C

A
PI

TA
L 

D
EV

EL
O

PM
EN

T To 
ensur
e that 
Munic
ipality 
has  
Qualif
ied 
Staff 
Compl
iment 
by 
2015/
16 

  To 
Conscientise 
Employees, 
Managers 
and 
Councillors 
about 
relevant 
source of 
Skill 
developmen
t ; To 
identify skill 
gaps; To 
ensure 
functionality 
of training 
Committee; 
To ensure 
that training 
are 
conducted 
in 
accordance 
with WSP 

Conduct 
Skill 
Audit on 
all 
employee
s (221) 
by 
Decembe
r 2015; 
 
 Review 
WSP; 
Impleme
ntation of 
approved 
WSP; 
 
 
Induction 
and 
Orientati
on for all 
employee
s 

WSP 
Appro
ved 
and 
imple
mente
d  

To 
conduct 
Skills 
Audit; 
Review 
WSP; 
Impleme
ntation 
of new 
WSP; 
Induction 
and 
orientati
on of 
employe
es 

Skills 
Audit 
cond
ucted 
on all 
empl
oyees  
by 
Dece
mber 
2015, 
 
 
Revie
wed 
WSP, 
Numb
er of 
Induc
tions 
and 
Orien
tation
s  of 
empl
oyees 
cond
ucted.  

2.
1
6 

  Training 
Committee 
report/Me
morandum
; Agenda/ 
Attendance 
Register 

1, 
615 
mill
ion 

Skill 
Audit; 
Revie
w 
WSP; 
Imple
menta
tion of 
WSP 
for 
2015/
16 

Induct
ion & 
orient
ation 
of 
30% 
of 
emplo
yees; 
30% 
of 
emplo
yees 
trainin
g in 
line 
with 
WSP 
for 
2015/
16 

Inductio
n & 
orientati
on of 
30% of 
employe
es; 30% 
of 
employe
es 
training 
in line 
with 
WSP for 
2015/16 

Inducti
on & 
orienta
tion of 
40% of 
employ
ees; 
40% of 
employ
ees 
trainin
g in line 
with 
WSP 
for 
2015/1
6 

N/A Train
ing & 
Devel
opme
nt 

CS:  
Mana
ger 
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To 
ensur
e that 
there 
is 
Qualif
ied 
and 
Profes
sional 
Staff 
compl
iment 
by 
2015/
16 

  Review 
Bursary 
policy; 
Worshop 
Employees 
10 
Employees 
issued with 
Bursaries; 3 
Senior 
Managers 
registered 
with SALGA 
programme
s 

To 
review 
Bursary 
policies 
and 
communi
cate with 
relevant 
stakehold
ers; 80% 
Awarene
ss/Works
hop 
employee
s; 
Bursary 
awarded 
to 
employee
s. 

8 
Empl
oyees 
issued 
with 
study 
Assist
ance:  
2 for 
Corpo
rate 
Servic
e; 2 
from 
MM 
office; 
3 
from 
Com
munit
y 
Devel
opme
nt and 
1 
from 
BTO; 
MM 
regist
ered 
Direct
or 
cours
e; 
Senio
r 
Mana
ger 
Corpo
rate 
Servic
es 

Bursary 
Review; 
Awarene
ss/works
hop to 
employe
es; 
Employe
es issued 
with 
Bursaries 

Revie
wed 
Bursa
ry 
Policy
, 
Numb
er of 
awar
eness 
work
shops 
to 
empl
oyees 
held 
and 
numb
er of 
empl
oyees 
issue
d 
with 
bursa
ries. 

2.
1
7 

  Training 
Committee 
report/De
partmental 
reports/ 
attendance 
registers & 
agendas 

300 
000 

Revie
w 
policy 
and 
presen
t 
amend
ments 
to 
releva
nt 
stakeh
olders 

Aware
ness 
condu
cted to 
30% 
of 
emplo
yees. 

Awarene
ss 
conducte
d to 30% 
of 
employe
es. 

Awaren
ess 
conduc
ted to 
20% of 
employ
ees 

N/A Train
ing & 
Devel
opme
nt 

CS:  
Mana
ger 
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regist
ered 
MPA 
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To 
assist 
indige
nt 
learne
rs or 
stude
nts 
with 
regist
ration
s and 
acade
mic 
fees to 
Tertia
ry 
institu
tions 
by 
2015/
16 

  Awareness 
conducted 
to 
community 
by 
November 
2015; 
Identify 10 
potential 
learners to 
be issued 
with 
registration 
fee; 

To 
conduct 4 
learner 
assistanc
e 
awarenes
s  to 
communi
ty;  
 
To have  
10 
learners 
issued 
with 
registrati
on fees 

4 
Learn
ers 
issued 
with 
regist
ration 
fees. 

Bursary 
for 
external 
learners 

Numb
er 
learn
er 
assist
ance 
awar
eness
es 
cond
ucted 
and 
Numb
er of 
regist
ration  
and 
acade
mic 
fees 
issue
d. 

2.
1
8 

  Training 
Committee 
report/De
partmental 
reports/ 
attendance 
registers & 
agendas 

200 
000 

None Aware
ness 
condu
cted to 
comm
unity 
and 
identif
y 10 
Potent
ial 
learne
rs 

Bursary/
Registrat
ion fee 
issued to 
10 
Learners 

None N/A Train
ing & 
Devel
opme
nt 

CS:  
Mana
ger 

Asses
sment 
of 
releva
nt 
knowl
edge, 
skill 
and 
experi
ence 
alread
y 
acquir
ed in 
order 
to 
receiv
e 
forma

  Establishme
nt and 
Implementa
tion of 
Assessment 
Criteria 

To 
identify 
illegible 
(10) 
employee
s to 
impleme
nt RPL; 

None Recogniti
on of 
prior 
learning 

Numb
er of 
empl
oyees  
recog
nised 
for 
Prior 
Learn
ing. 

2.
1
9 

  Communic
ation from 
external 
stakeholde
rs/ 
departmen
tal reports 

105 
500 

Identif
y 
emplo
yees 
requir
e RPL 
and 
consul
t with 
releva
nt 
stakeh
olders 

Emplo
yees 
registe
red for 
RPL 

Employe
es 
registere
d for RPL 

Employ
ees 
attain 
results 

N/A Train
ing & 
Devel
opme
nt 

CS:  
Mana
ger 
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l 
qualifi
cation
. 
To 
equip 
learne
rs and 
gradu
ates 
with 
adequ
ate 
skill 
and 
devel
opme
nt by 
2015/
16 

  Functionalit
y of 
Experiential 
learner ship 
and 
Internship 
programme; 
allocated to 
department 
and 
mentored 

To have 
10 
Experient
ial 
Learners 
employe
d by 
2016; 4 
Interns 
employe
d by 
2016. 
Learners 
and 
Interns 
allocated 
to 
departme
nts. 

8 
Intern
s 
contr
acted; 
8 
experi
ential 
learne
rs 
contr
acted 
& 6 In 
servic
e 
traini
ng 

Experien
tial 
training 

Numb
er of 
learn
ers 
and 
inter
ns 
appoi
nted 
and 
empl
oyed 
by 
2016. 

2.
2
1 

  Copy of 
Advert/ 
departmen
tal 
reports/ 
quarterly 
reports 

100 
000 

Identif
y 
depart
ments 
that 
requir
e 
learne
rs 

Advert
ise 
and 
follow 
recruit
ment 
and 
selecti
on 
proces
s 

Appoint
ment of 
10 
Experien
tal 
learners 
and 4 
Interns 

Evaluat
ing 
perfor
mance 

N/A Train
ing & 
Devel
opme
nt 

CS:  
Mana
ger 

ST
A

FF
 R

ET
EN

TI
O

N 

To 
attrac
t and 
Retain 
emplo
yees 
with 
scarce 
& 
crucia
l skills 
by 
2015/
16 

  Reviewing 
Retention 
Policy & 
Strategy; 
Identify 
employees 
to be  
retained. 

To 
review 
Retention 
Policy  
and 
Strategy 
by June 
2016; 
Two 
 
Awarene
ss to be 
conducte
d 

Reten
tion 
policy 
appro
ved; 1 
emplo
yee 
retain
ed. 

Review 
Policy & 
Strategy; 
Review 
Retentio
n 
Strategy; 
Awarene
ss 

Revie
wed 
Reten
tion 
Policy 
and 
Strate
gy. 
 
 
Numb
er of 
awar
eness 
camp
aigns 
cond
ucted. 

2.
2
2 

  Copy of 
Reviewed 
Policy & 
Strategy/ 
Departmen
tal 
reports/ 
Attendance 
register. 

0 Identif
y 
emplo
yees to 
be 
retain
ed and 
identif
ied 
progra
mmes 

Imple
menta
tion of 
progra
mmes 

Impleme
ntation 
of 
program
me 

Implem
entatio
n of 
progra
mme 

N/A Hum
an 
Reso
urce 

CS:  
Mana
ger 
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M
U

N
IC

IP
A

L 
IC

T
 S

Y
ST

EM
S 

To 
ensur
e 
mains
tream
ing of 
Custo
mer 
care 
in the 
munic
ipal 
syste
m by 
2016/
17 

  By Installing 
customer 
care system 

Customer 
Care 
system 
installed 
for 
customer 
Care Unit 
by 
2015/16 

Manu
al 
proce
ss in 
place 

Installati
on of 
Custome
r Care 
system 

Custo
mer 
Care 
Syste
m 
Instal
led 

2.
2
2 

  Project 
report and 
closure 
form.  

100 
000 

Develo
p 
Specifi
cation 

Procur
ement 
proces
s 

Installati
on of 
system 

Testing 
and 
Evaluat
ing 
service 
provide
r's 
perfom
ance 

N/A ICT CS:  
Mana
ger 

To 
ensur
e that 
munic
ipal 
Assets 
are 
recor
ded 
electr
onical
ly by 
2016/
17 

  By installing  
Asset 
Managemen
t System 

Asset 
Managem
ent 
system 
procured 
ad 
installed 
by 
2015/16 

Maual  
syste
m in 
place 

Installati
on of 
Asset 
Manage
ment 
system 

Asset 
Mana
geme
nt 
syste
m 
instal
led 

2.
2
3 

  Asset 
Manageme
nt system 
report 

0 Develo
p 
Specifi
cation 

Procur
ement 
proces
s 

Installati
on of 
system 

Testing 
and 
Evaluat
ing 
service 
provide
r's 
perfom
ance 

N/A ICT CS:  
Mana
ger 
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To 
ensur
e that 
the 
munic
ipality 
migra
tes 
from 
paper 
to 
paperl
ess 
gover
nance 
throu
gh 
chang
e 
phase
s by 
2016/
17 

  By 
Configuratio
n of  internal 
communicat
ion portal 
and 
installation 
of scanners 

Intranet 
develope
d and 
documen
ts stored 
electroni
cally 

Existi
ng 
share
point 
platfo
rm 

Develop
ment of 
intranet 
workflow
s 
 
Linking 
of users 
to 
scanning 
equipme
nt 

Devel
oped 
intra
net 
servic
es ( 
For 
identi
fied 
Work
flows 
in 
terms 
of 
proje
ct 
plan) 

2.
2
4 

  Project 
Closure 
form 
 
Intranet 
screen 
shots 

300 
000 

Develo
p 
Specifi
cation 

Procur
ement 
proces
s 

Installati
on of 
Intranet 

Testing 
and 
Evaluat
ing 
service 
provide
r's 
perfom
ance 

N/A ICT CS:  
Mana
ger 

To 
ensur
e that 
the 
munic
ipality 
is able 
to run 
its 
busin
ess in 
case 
of 
Disast
er by 
2016/
17 

  By ensuring 
that DRP is 
implemente
d 

Approve
d DRP by 
2015/16 

DR 
for 
ICT 
infras
tructu
re in 
place 

Impleme
ntation 
of DRP 

Docu
ment
ed 
and 
Appr
oved 
DRP 

2.
2
5 

  Signed 
DRP 

600 
000 

Develo
p 
Specifi
cation 

Procur
ement 
proces
s 

Consult 
and 
documen
t DRP 

Review 
ad 
submit 
for 
approv
al 

N/A ICT CS:  
Mana
ger 
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To 
ensur
e that 
Mbiza
na 
munic
ipality 
websi
te is 
compl
iant as 
per 
the 
MFMA 
by 
2016/
17 

  By ensuring 
edherance 
to MFMA 
calender 

To 
ensure 
that 
Mbizana 
municipa
lity 
website 
is 
complian
t with 
maximu
m 
availabili
ty by 
2015/16 

Upgra
ded 
Mbiza
na 
Munic
ipal 
Websi
te 

Upload 
complian
ce 
Documen
tation 
 
Regular 
update of 
website 
content 

Comp
liant 
Muni
cipal 
websi
te 

2.
2
6 

  Screen 
shots. 

0 Sectio
n 52D 
report
s 
upload
ed on 
the 
websit
e 

Sectio
n 52D 
report
s 
upload
ed on 
the 
websit
e 
 
Mid 
term 
report 

Section 
52D 
reports 
uploade
d on the 
website 
 
Budget 
adjustme
nt 
uploade
don the 
website 

Section 
52 
Drepor
ts 
upload
ed on 
the 
website 
 
Annual 
Report 
upload
ed on 
the 
website 

N/A ICT CS:  
Mana
ger 

To 
ensur
e 
prope
r 
mana
geme
nt and 
availa
bility 
of 
printi
ng 
and 
repro
ductio
n 
servic
es by 
2016/
17 

  By making a 
Provision of 
printing 
equipment 
and shared 
printing 

Provide 
centralise
d 
printing 
by 
2015/16 

Printi
ng 
Servic
es  in 
place 

Provide 
high 
capacity 
printers 

Instal
led 
share
d 
printi
ng 
servic
es 

2.
2
7 

  Delivery 
note/certif
icate f 
acceptance 

800 
000 

Install
ation 
of 
printe
rs and 
linking 
user 

Ongoi
ng 

Ongoing Ongoin
g 

N/A ICT CS:  
Mana
ger 
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IC
T

 G
O

R
V

ER
N

A
N

CE
 

To 
ensur
e 
prope
r 
mana
geme
nt of 
extern
al 
stakeh
olders 
contra
cts by 
2016/
17 

  By Keeping 
ICT licenses 
and SLAs up 
to date.   

Renewed 
Licenes 
and  
Signed 
SLAs  by 
2015/16 

Existi
ng 
2014/
15 
Licens
e 
agree
ments 

Renewal 
of 
Licenses 
 
Prepaire
d, 
documen
ted and 
sign SLAs 
with 
external 
stake 
holders 

Updat
ed 
Licen
ses 
and 
SLA.  

2.
2
8 

  Signed 
SLAs 
 
GRVs 

1 
500 
000 

      Renew
al of 
licenses 

      

To 
ensur
e that 
the 
munic
ipality 
compl
ies 
with 
ICT 
Gover
nance 
Frame
work 
by 
2016/
17 

  Implemetati
on of phase 
1 of 
MCGICTP 

CGICTG 
Approve
d and 
Impleme
nted 
 
 
 ICT 

polici
es 
appro
ved 
 
 
 
 

Develop
ment of 
CGICTG 
Framewo
rk 
 
 
 

CGIC
TGF 
Docu
ment
ed 
and 
subm
ited 
for 
appro
val 
 

2.
2
9 

  

Signed 
CGICTG 
framework 

800 
000 

Develo
p 
Specifi
cation 

Procur
ement 
proces
s 

Consult 
and 
documen
t 
CGICTGF 

Submiti
on for 
approv
al 

N/A ICT CS:  
Mana
ger 

To 
ensur
e that 
rural 
comm
unitie
s have 
access 
to 

  By 
providing 
technologica
l devises to a 
community 
school 

Establish 
a 
computer 
lab in 1 
school by 
2015/16 

One 
comp
uter 
lab 
establ
ished 
in one 
schoo
l 

Engage 
USAASA 
in 
supplyin
g and  
installati
on of 
Compute
r Lab 

Instal
led 
Comp
uter 
Lab 
in 
one 
com
munit

2.
3
0 

  Project 
completion 
certificate 

0 Identif
ication 
of 
comm
unity 
school 

Engag
ement 
with 
USAAS
A 

Scoping 
and 
impleme
ntation 
of 
project 

1 
Telecen
tre 
deliver
ed 

N/A ICT CS:  
Mana
ger 
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techn
ology 
by 
2016/
17 

y 
schoo
l 

To 
ensur
e that 
remot
e sites 
are 
conne
cted 
to 
main 
offices 
by 
2016/
17 

  VPN 
Installation 

All sites 
linked to 
main 
office by 
2015/16 

Existi
ng 
intern
et link 
at 
Main 
office 

Linking 
MPYC 
and 
DLTC 
through 
VPN 
 
Linking 
of 
Cultural 
Village to 
main 
office 

Instal
led 
VPN 

2.
3
1 

  Signed 
contract 
and SLA 

456 
000 

Develo
p 
Specifi
cation 

Procur
ement 
proces
s 

Project 
impleme
ntation 

Testing 
and 
Evaluat
ing 
service 
provide
r's 
perfom
ance 

N/A ICT CS:  
Mana
ger 

T
EL

EP
H

O
N

E 

To 
ensur
e that 
Telep
hone 
servic
e is 
install
ed for 
all 
offices 
by 
2016/
17 

  By 
migrating 
existing 
lines and 
installing 
lines 

Telephon
es 
installed 
and 
migrated 
to new 
location 
by 
215/16 

Existi
ng IP-
PBX 

Supply 
and 
install 
new 
telephon
e hand 
sets 

Instal
led 
telep
hone 
servic
es in 
all 
office
s 

2.
3
2 

  Completio
n 
confirmati
on report 

3 
mill
ion 

Forwa
rd 
reques
ts 

Migrat
ing 
lines 

Ongoing Ongoin
g 

N/A ICT CS:  
Mana
ger 
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N
ET

W
O

R
K

 IN
FR

A
ST

R
U

CT
U

R
E 

To 
ensue 
the 
access
ibility 
of 
netwo
rk 
resou
ces by 
2016/
17 

  By installing 
netwok 
infrastructu
r in new 
offices 

Network 
installed 
in new 
offices by 
2015/16 

Netw
ork 
infras
tructu
re in 
place 
in all 
occup
ied 
office
s 

Networki
ng of 
new 
DLTC 
offices 
 
Upgradin
g and 
adding 
new 
network 
infrastuc
ture 

New 
Netw
ork 
infras
truct
ure 
instal
led 

2.
3
3 

  Project 
closure 
form 
 
Project 
completion 
report 

300 
000 

Develo
p 
Specifi
cation 

Procur
ement 
proces
s 

Installati
on of 
infrustru
cture 

Testing 
and 
Evaluat
ing 
service 
provide
r's 
perfom
ance 

N/A ICT CS:  
Mana
ger 

P
A

Y
R

O
LL

 A
D

M
IN

IS
T

R
A

T
IO

N 

To 
ensur
e 
Accur
ate 
Payrol
l 
Syste
m by 
2015/
16 
and 
upgra
ding 
of VIP 
syste
m 

  To ensure 
that 
Restructurin
g/Remunera
tion 
Committee 
sit on 
quarterly 
basis by 30 
June 2016 

Establish
ed Head 
Counting 
Task 
Team for 
payroll 
verificati
on 

Outda
ted 
Remu
nerati
on 
Policy
. 

Upgradin
g of VIP 
System 
and 
Payroll 
System 

Upgra
ded 
VIP 
and 
Payro
ll 
Syste
ms 

2.
3
5 

  Departmen
tal 
Reports/P
ayroll 
Report 

800 
000 

Remu
nerati
ve 
Comm
ittee 
establi
shed 
and 
conve
ne 1 
meetin
g 

Task 
team 
develo
ped 
and 
condu
ct 
head 
counti
ng; 1 
meetin
g held 
by 
Remu
narati
ve 
Comm
ittee 

Task 
Team 
Report 
analysed, 
correcte
d to 
relevant 
stakehol
ders; 1 
meeting 
held by 
Remuner
ative 
Commite
e; 
Specifica
tion 
develope
d for 
upgradin
g of VIP 
system. 

Procur
ement 
of VIP 
system; 
1 
meetin
g held 
by 
Remun
erative 
Commit
ee 

N/A ICT CS:  
Mana
ger 
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COMPONENT 2 - CORPORATE SERVICES 2015/2016 PROJECT IMPLEMENTATION PLAN 

 

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA EMPLOYEE WELLNESS 

PROJECT MANAGER HR Manager:  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Teambuilding programme To ensure that Employee Wellness is effective by 30 
June 2016. 

By developing Teambuilding Programme for 2015/16 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Develop Teambuilding programme for 2015/16; Teambuilding for 
the whole institution; 1 Team building per department 

Team buidling programme developed and implemented; 
Appointment of Employee Wellness Officer. 

Teambuilding programme 100 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Attendance/ Register/Departmental minutes & agenda. Teambuilding programme developed and implemented. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Develop teambuilding programme for 2015/16 Mr Z.S. Jojimali /Mr Dlamini              

Teambuilding for the whole institution conducted Mrs N.J. Mbonani/ Mr Z.S. Jojimali              

Teambuilding for 3 departments Mr Z.S. Jojimali /Mr Dlamini              
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Teambuiding for 3 departments Mr Z.S. Jojimali /Mr Dlamini              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Develop teambuilding programme for 
2015/16 

July 2015 Sep 2015 0    

Teambuilding for the whole institution 
conducted 

Oct 2015 Dec 2015  60 000   

Teambuilding for 3 departments Jan 2016 Mar 2016   20 000  

Teambuiding for 3 departments April 2016 June 2016    20 000 

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA EMPLOYEE WELLNESS 

PROJECT MANAGER HR Manager:  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Stakeholder engagement  To ensure that Employee Wellness is effective by 30 
June 2016. 

Sound Health for General Workers and employees exposed in 
health hazard environment. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Medical check-ups for 30 general workers. Employee referrals Consultation conducted with Occupational Doctors. Message communicated to 
relevant stakeholders for 

100 000 
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approval. 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Departmental reports/Medical reports Number of medical check ups conducted. Number of medical 
referrals 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Sign MOU with the Occupational Doctor. Mr Dlamini              

Identifiy 15 employees to be sent for medical check up; arrange and 
refer employees for medical checkup 

Mr Dlamini              

Analyse the report and make recommendation to relevant 
stakeholders; identify another 15 and refer then for medical 
checkup. 

Mr Z.S. Jojimali /Mr Dlamini              

Analyse the report and make recommendations to relevant 
stakeholders. 

Mr Z.S. Jojimali /Mr Dlamini              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Sign MOU with the Occupational Doctor. July 2015 Sep 2015 0    

Identifiy 15 employees to be sent for medical 
check up; arrange and refer employees for 
medical checkup 

Oct 2015 Dec 2015  60 000   

Analyse the report and make 
recommendation to relevant stakeholders; 

Jan 2016 Mar 2016   20 000  
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identify another 15 and refer then for 
medical check up. 

Analyse the report and make 
recommendations to relevant stakeholders. 

April 2016 June 2016 
   20 000 

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA EMPLOYEE WELLNESS 

PROJECT MANAGER HR Manager:  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Sport & Recreation programme To ensure that Employee Wellness is effective by 30 
June 2016. 

Sprots & Recreation programmes implemented. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

4 Sport & Recreation programmes (1 per quarter) Municipality participated to SAMSA sporting games; 
participated in sporting games with other government 
institution; Choral choir established. 

Sport & Recreation 
programme 

100 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Departmental reports/Attendance registers/Pictures. Number of sporting and recreational activities conducted. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

1 Sport & Recreation programme conducted. Mr Z.S. Jojimali /Mr Dlamini              
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1 Sport & Recreation programme conducted. Mr Z.S. Jojimali /Mr Dlamini              

1 Sport & Recreation programme conducted. Mr Z.S. Jojimali /Mr Dlamini              

1 Sport & Recreation programme conducted. Mr Z.S. Jojimali /Mr Dlamini              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

1 Sport & Recreation programme conducted. July 2015 Sep 2015 25  000    

1 Sport & Recreation programme conducted. Oct 2015 Dec 2015  25 000   

1 Sport & Recreation programme conducted. Jan 2016 Mar 2016   25 000 25 000 

1 Sport & Recreation programme conducted. April 2016 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA EMPLOYEE WELLNESS 

PROJECT MANAGER HR Manager:  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Functionality of OHS Committee To ensure that Employee Wellness is effective by 30 
June 2016. 

Fully Functionality of OHS Committee by 2016 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 
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Conducting Site inspection; Procurement of Protective Clothing for 
OHS members; Procurement and renewing fire extinguisher 

OHS Committee established and functional; 12 fire 
extinguisher purchased 

Functionality of OHS 
Committee 

100 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Departmental reports/ Attendance registers. Number of site inspection conducted, Distribution list, 
Number of fire-extinguisher renewed and bought 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

1 site Inspection Conducted and identifying fire extinguinsher to be 
renewed. 

Mr Z.S. Jojimali /Mr Dlamini              

1 site Inspection; development of specification and procurement of 
protective clothing for Committee members 

Mr Z.S. Jojimali /Mr Dlamini              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

1 site Inspection Conducted and identifying 
fire extinguinsher to be renewed. 

July 2015 Sep 2015 50 000    

1 site Inspection; development of 
specification and procurement of protective 
clothing for Committee members 

Oct 2015 Dec 2015  50 000   

1 site inspection Jan 2016 Mar 2016   0  

1 site inspection April 2016 June 2016    0 
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NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA EMPLOYEE WELLNESS 

PROJECT MANAGER HR Manager:  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

OHS Awareness Programme To ensure that Employee Wellness is effective by 30 
June 2016. 

Awareness Programmes developed and implemented 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

4 Awareness Programmes conducted Number of OHS awareness programmes conducted. OHS Awareness Programme 100 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Memorandums/ Agenda/Attendance registers/ 
departmental reports 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Awareness Programme developed and communicated to relevant 
stakeholders and 1 Awareness conducted. 

Mr Z.S. Jojimali /Mr Dlamini              

1 Awareness programme conducted Mr Z.S. Jojimali /Mr Dlamini              

1 Awareness conducted Mr Z.S. Jojimali /Mr Dlamini              

1 Awareness conducted Mr Z.S. Jojimali /Mr Dlamini              
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Awareness Programme developed and 
communicated to relevant stakeholders and 
1 Awareness conducted. 

July 2015 Sep 2015 10 000    

1 Awareness programme conducted Oct 2015 Dec 2015  30 000   

1 Awareness conducted Jan 2016 Mar 2016   30 000  

1 Awareness conducted April 2016 June 2016    30 000 

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA LABOUR RELATIONS 

PROJECT MANAGER Senior Manager 

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

To conduct 4 Awareness on Labour Relations Policies; Review 
Labour Relations policies; Capacitate Middle Managers in 
application of Labour laws and Collective Agreement; Finalise 
internal cases within 90 days; Signing of code of conduct and 
declaration of interest by 100% employees. 

To ensure sound labour relation in the Municipality by 
June 2016 

Effective & Efficient management of labour relation in the 
institution. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

4 Awareness on Disciplinary code and procedure & grievance 
procedures (1 per quarter); Capacitate Middle Managers and 
Supervisors in application of Labour laws and Collective Agreement 

Conducted number of Labour Relations Awarenesses,  
Labour Relations policy reviewed, Number of  

Middle Managers capacitated on Labour Laws and 

To conduct 4 Awareness on 
Labour Relations Policies; 
Review Labour Relations 

150 000 
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(25% per Quarter); Review Labour Relations Policies to ensure 
compliance; Finalise internal cases within 90 days; Devlop 
Institutional compliance Register; Signing of Code of Conduct by all 
(100% employees); Signing of disclosure of interest by all 
employees (100% employees). 

Collective Agreement, 

 Internal cases finalised within 90 days & declarations of 
interest by employees. 

policies; Capacitate Middle 
Managers in application of 
Labour laws and Collective 
Agreement; Finalise internal 
cases within 90 days; Signing 
of code of conduct and 
declaration of interest by 
100% employees. 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Attendance Registers/ Departmental 
reports/Memorandums and Agenda 

Number of Labour Relations Awarenesses conducted, 

Reviewed Labour Relations policy, 

Number of Middle Managers capacitated on Labour Laws and 
Collective Agreement, 

Number of finalized cases within 90 days and number of 
signed declarations of interest by employees. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

1 Awareness to 25% of employees; 25% 0f Middle Managers and 
Supervisors capacitated; Code of Conduct signed by 50% of 
employees and disclosure of interest. 

Mr M Mdingi              

1 Awareness to 25% of employees; 25% 0f Middle Managers and 
Supervisors capacitated; Code of Conduct signed by 50% of 
employees and disclosure of interest. 

Mr M Mdingi              

1 Awareness to 25% of employees; 25% 0f Middle Managers and 
Supervisors capacitated; Code of Conduct signed by 50% of 
employees and disclosure of interest. 

Mr M Mdingi              
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1 Awareness to 25% of employees; 25% 0f Middle Managers and 
Supervisors capacitated; Code of Conduct signed by 50% of 
employees and disclosure of interest. 

Mr M Mdingi              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

1 Awareness to 25% of employees; 25% 0f 
Middle Managers and Supervisors 
capacitated; Code of Conduct signed by 50% 
of employees and disclosure of interest. 

July 2015 Sep 2015 37 500    

1 Awareness to 25% of employees; 25% 0f 
Middle Managers and Supervisors 
capacitated; Code of Conduct signed by 50% 
of employees and disclosure of interest. 

Oct 2015 Dec 2015  37 500   

1 Awareness to 25% of employees; 25% 0f 
Middle Managers and Supervisors 
capacitated; Code of Conduct signed by 50% 
of employees and disclosure of interest. 

    37 500  

1 Awareness to 25% of employees; 25% 0f 
Middle Managers and Supervisors 
capacitated; Code of Conduct signed by 50% 
of employees and disclosure of interest. 

April 2016 June 2016 

   37 500 

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA LABOUR RELATIONS 

PROJECT MANAGER  
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PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Acquisition of one industrial machine To ensure sound labour relation in the Municipality by 
June 2016 

By acquiring of industrial cleaning machines by June 2016 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

One industrial cleaning machine None Acquisition of one industrial 
machine 

0 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Minutes/attendance register/ agenda/ departmental 
reports. 

number of access controlled to municipal records 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

1 Ordinary meeting and 2 Special meetings Mr M Mdingi              

1 Ordinary meeting and 2 Special meetings Mr M Mdingi              

1 Ordinary meeting and 2 Special meetings Mr M Mdingi              

1 Ordinary meeting and 2 Special meetings Mr M Mdingi              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

1 Ordinary meeting and 2 Special meetings July 2015 Sep 2015     
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1 Ordinary meeting and 2 Special meetings Oct 2015 Dec 2015     

1 Ordinary meeting and 2 Special meetings Jan 2016 Mar 2016     

1 Ordinary meeting and 2 Special meetings April 2016 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA AUXILIARY SERVICES 

PROJECT MANAGER Auxiliary Manager   

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Acquisition of one industrial machine To ensure a clean and workable environment that 
complies with the Occupational Health and Safety Act by 
2017 

By acquiring of industrial cleanig machines by June 2016 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

One industrial cleaning machine  Acquisition of one industrial 
machine 

300 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Appointment letter and invoices number of access controlled to municipal records 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Submit purchase requisition and specification to SCM Ms N Rabi              
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Advertise tender Ms N Rabi              

Bid evaluation and adjudication Ms N Rabi              

Appointment of a service provider and delivery of Industrial 
cleaning machine 

Ms N Rabi              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Submit purchase requisition and 
specification to SCM 

July 2015 Sep 2015 0    

Advertise tender Oct 2015 Dec 2015  0   

Bid evaluation and adjudication Jan 2016 Mar 2016   0  

Appointment of a service provider and 
delivery of Industrial cleaning machine 

April 2016 June 2016 
   300 000 

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA AUXILIARY SERVICES 

PROJECT MANAGER Auxiliary Manager   

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Establishment of Records Management Unit and centralization of 
records and records management awareness 

To ensure Centralization of municipal records  by June  
2017 

By ensuring proper filling and archiving of all municipal 
records by 2016 
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ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

one access controlled to municipal records 1 employee, filling cabinets in place and office space 
identified 

Establishment of Records 
Management Unit and 
centralization of records and 
records management 
awareness 

0 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

  number of access controlled to municipal records 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Submission of File Plan and Policy for approval to Provincial 
Archiving. 

Ms N Rabi              

Record management awareness campaign. Ms N Rabi              

 Ms N Rabi              

Submission and referencing of documents to Registry for filling. Ms N Rabi              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Submission of File Plan and Policy for 
approval to Provincial Archiving. 

July 2015 Sep 2015     

Record management awareness campaign. Oct 2015 Dec 2015     
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Submission and referencing of documents to 
Registry for filling. 

April 2016 June 2016 
    

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA AUXILIARY SERVICES 

PROJECT MANAGER Auxiliary Manager   

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

nstallation of tracking devices in all vehicles by December 2015; 
Installation of Management information system; Awareness of fleet 
management policy; Review trip authorities and implementation of 
logbook 

To ensure Effective Fleet Management by 2015/16 Effective and efficient management of fleet 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Nine Installation of tracking devices; 

Installation of Management information system in all municipal 
vehicles;  

One fleet management awareness campaign 

Policy developed, adopted and implemented; 9 new 
vehicles purchased; Employees workshoped on policy; 
tracking devices installed on 20 % of vehicles. 

installation of tracking 
devices in all vehicles by 
December 2015; Installation 
of Management information 
system; Awareness of fleet 
management policy; Review 
trip authorities and 
implementation of logbook 

2000 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Invoice/departmental report/ attendance register Number of installed tracking devices by December 2015, 
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Installed management Information System, 

Number of Fleet Management Policy Awarenesses held, 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Installation of tracking devices to all vehicles Ms N Rabi              

Development of specification for Installation of management 
information system. Awareness of Fleet management policy 

Ms N Rabi              

Procurement of system.  Training of all drivers; Review trip 
authorities and implementation of log book. 

Ms N Rabi              

Management information system installed. Ms N Rabi              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Installation of tracking devices to all vehicles July 2015 Sep 2015 1 500 0000    

Development of specification for Installation 
of management information system. 
Awareness of Fleet management policy 

Oct 2015 Dec 2015     

Procurement of system.  Training of all 
drivers; Review trip authorities and 
implementation of log book. 

Jan 2016 Mar 2016     

Management information system installed. April 2016 June 2016    500 000 
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NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA ORGANISATIONAL STRUCTURE AND RECRUITMENT 

PROJECT MANAGER HR Manager  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Review the Organisational Structure and adopted by Council; Filling 
of 45 vacant funded positions (10 posts to be filled per quarter) 

To ensure Effective Organisational Structure aligned 
with Powers and functions of the Municipality 

To ensure Effective Organisational Structure aligned with 
Powers and functions of the Municipality 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Filling of 45 vacant funded positions (10 posts to be filled per 
quarter). 

Organisational structure reviewed; 40 Positions filled. Review the Organisational 
Structure and adopted by 
Council; Filling of 45 vacant 
funded positions (10 posts to 
be filled per quarter) 

222 605 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Reviewed structure/Council Resolution/ appointment 
letters/ advertisement of positions 

number of budgeted vacant positions filled 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

10 position filled Mr. Z.S. Jojimali / Hr Officer              

10 position filled Mr. Z.S. Jojimali / Hr Officer              

10 position filled Mr. Z.S. Jojimali / Hr Officer              
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10 position filled Mr. Z.S. Jojimali / Hr Officer              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

10 position filled July 2015 Sep 2015 55 551,25    

10 position filled Oct 2015 Dec 2015  55 551,25   

10 position filled Jan 2016 Mar 2016   55 551,25  

10 position filled April 2016 June 2016    55 551,25 

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA ORGANISATIONAL STRUCTURE AND RECRUITMENT 

PROJECT MANAGER Hr Manager  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Signing of performance agreements; Establishment of Committee; 
Sitting of Committee and appraising. 

Development of a functional and effective Performance 
Management System (PMS) 

Cascading Performance Management System to lower levels; 
Establishment of Evaluation Committee by October 2015; 
Committee sit on quarterly basis 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

50%  Performance Agreements signed by December 2015;  

PMS Committee established; 4 meetings sit on quarterly basis 

PMS Policy developed and adopted; Employees 
Workshoped on PMS policy. 

Signing of performance 
agreements; Establishment of 
Committee; Sitting of 
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Committee and appraising. 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Copy of Performance Agreements/Appointment letter of 
Committee members/Minutes and attendance registers. 

%  of Performance Agreements signed, 

Established PMS Committee and number of meetings held. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Workshop all employees and signing of Performance agreements; 
establishment of Committee and evaluation of reports. 

Mr. Z.S. Jojimali / Hr Officer              

Establishment of PMS Committee and evaluation of performance 
reports 

Mr. Z.S. Jojimali / Hr Officer              

Evaluation of performance reports Mr. Z.S. Jojimali / Hr Officer              

Final evaluation of Performance reports and appraising Mr. Z.S. Jojimali / Hr Officer              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Workshop all employees and signing of 
Performance agreements; establishment of 
Committee and evaluation of reports. 

July 2015 Sep 2015     

Establishment of PMS Committee and 
evaluation of performance reports 

Oct 2015 Dec 2015     

Evaluation of performance reports Jan 2016 Mar 2016     
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Final evaluation of Performance reports and 
appraising 

April 2016 June 2016 
    

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA ORGANISATIONAL STRUCTURE AND RECRUITMENT 

PROJECT MANAGER Hr Manager 

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

To revise HR Policies; Develop  new HR Policies & Revise HR 
strategy  

Review and development of HR policies Review of HR Policies 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Review of existing  HR policies;  

Develop Three new HR policies & Revise HR Strategy 

HR policies reviewed and new policies developed To revise HR Policies; 
Develop  new HR Policies & 
Revise HR strategy 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Copy of developed, revised policies and HR strategy Reviewed HR Policy, 

Number of new HR Policies and Revised HR Strategy 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Identified policies to be reviewed & developed.  Proposed 
amendments 

Mr. Z.S. Jojimali / Hr Officer              
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Consultation with relevant stakeholders Review HR Strategy Mr. Z.S. Jojimali / Hr Officer              

Workshop 40% employees and monitor implementation Mr. Z.S. Jojimali / Hr Officer              

Workshop 40% employees and monitor implementation Mr. Z.S. Jojimali / Hr Officer              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Identified policies to be reviewed & 
developed.  Proposed amendments 

July 2015 Dec 2015     

Consultation with relevant stakeholders 
Review HR Strategy 

Oct 2015 Dec 2015     

Workshop 40% employees and monitor 
implementation 

Jan 2016 Mar 2016     

Workshop 40% employees and monitor 
implementation 

April 2016 June 2016 
    

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA ORGANISATIONAL STRUCTURE AND RECRUITMENT 

PROJECT MANAGER Hr Manager  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Evaluation of all position in the Structure. To ensure all positions are evaluated by June 2017 Review job description for all TASK grades and retrain 
Committee members 
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ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

50 % of Job descriptions done  

positions by 30 June 2016 

Committee established and members trained 50% of job 
description reviewed 

Evaluation of all position in 
the Structure. 

316 800 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Departmental reports/Minutes/ Attendance registers %  of Job Descriptions  done by 30 June 2016 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

50% of Job description reviewed and report communicated to 
relevant stakeholders 

Mr. Z.S. Jojimali / Hr Officer              

Retrain Committee members Mr. Z.S. Jojimali / Hr Officer              

50% of positions evaluated Mr. Z.S. Jojimali / Hr Officer              

50% of positions evaluated Mr. Z.S. Jojimali / Hr Officer              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

50% of Job description reviewed and report 
communicated to relevant stakeholders 

July 2015 Sep 2015     

Retrain Committee members Oct 2015 Dec 2015     

50% of positions evaluated Jan 2016 June 2016     
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50% of positions evaluated Jan 2016 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER Hr Manager  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

 To ensure that Municipality has  Qualified Staff 
Compliment by 2015/16 

To Conscientise Employees, Managers and Councilors about 
relevant source of Skill development ; To identify skill gaps; To 
ensure functionality of training Committee; To ensure that 
training are conducted in accordance with WSP 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Conduct Skill Audit on all employees (221) by December 2015; 

 Review WSP; Implementation of approved WSP; 

 Induction and Orientation for all employees 

WSP Approved and implemented To conduct Skills Audit; 
Review WSP; Implementation 
of new WSP; Induction and 
orientation of employees 

1,615 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Training Committee report/Departmental reports/ 
attendance registers & agendas 

Skills Audit conducted on all employees  by December 2015, 

Reviewed WSP, 

Number of Inductions and Orientations  of employees 
conducted 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 1ST  QT 2ND  QT 3RD  QT 4TH  QT 
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FRAMES 

   1 2 3 1 2 3 1 2 3 1 2 3 

Skill Audit; Review WSP; Implementation of WSP for 2015/16 Mr. Z.S. Jojimali / Mr Bomela               

Skill Audit; Review WSP; Implementation of WSP for 2015/16 Mr. Z.S. Jojimali / Mr Bomela              

Induction & orientation of 30% of employees; 30% of employees 
training in line with WSP for 2015/16 

Mr. Z.S. Jojimali / Mr Bomela              

Induction & orientation of 40% of employees; 40% of employees 
training in line with WSP for 2015/16 

Mr. Z.S. Jojimali / Mr Bomela              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Skill Audit; Review WSP; Implementation of 
WSP for 2015/16 

July 2015 Dec 2015     

Skill Audit; Review WSP; Implementation of 
WSP for 2015/16 

July 2015 Dec 2015     

Induction & orientation of 30% of 
employees; 30% of employees training in 
line with WSP for 2015/16 

Jan 2016 June 2016     

Induction & orientation of 40% of 
employees; 40% of employees training in 
line with WSP for 2015/16 

Jan 2016 June 2016 
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NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER Hr Manager 

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Bursary Review; Awareness/workshop to employees; Employees 
issued with Bursaries 

To ensure that there is Qualified and Professional Staff 
compliment by 2015/16 

Review Bursary policy; Workshop Employees 10 Employees 
issued with Bursaries; 3 Senior Managers registered with 
SALGA programmes 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

To review Bursary policies and communicate with relevant 
stakeholders; 80% Awareness/Workshop employees; Bursary 
awarded to employees. 

8 Employees issued with study Assistance:  2 for 
Corporate Service; 2 from MM office; 3 from Community 
Development and 1 from BTO; MM registered Director 
course; Senior Manager Corporate Services registered 
MPA 

Bursary Review; 
Awareness/workshop to 
employees; Employees issued 
with Bursaries 

300000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Training Committee report/Departmental reports/ 
attendance registers & agendas 

Reviewed Bursary Policy, 

Number of awareness workshops to employees held and 
number of employees issued with bursaries 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Review policy and present amendments to relevant stakeholders Mr Bomela              

Awareness conducted to 30% of employees. Mr Bomela              
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Awareness conducted to 30% of employees. Mr Bomela              

Awareness conducted to 20% of employees Mr Bomela              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Review policy and present amendments to 
relevant stakeholders 

July 2015 Sep 2015     

Awareness conducted to 30% of employees. Oct 2015 Mar 2015     

Awareness conducted to 30% of employees. Oct 2015 Mar 2016     

Awareness conducted to 20% of employees April 2016 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER Hr Manager  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Bursary for external learners To assist indigent learners or students with 
registrations and academic fees to Tertiary institutions 
by 2015/16 

Awareness conducted to community by November 2015; 
Identify 10 potential learners to be issued with registration 
fee; 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 
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To conduct 4 learner assistance awareness  to community;  

To have  10 learners issued with registration fees 

4 Learners issued with registration fees. Bursary for external learners 200 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Training Committee report/Departmental reports/ 
attendance registers & agendas 

Number learner assistance awarenesses conducted and 
Number of registration  and academic fees issued. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

               

Awareness conducted to community and identify 10 Potential 
learners 

Mr Bomela              

Bursary/Registration fee issued to 10 Learners Mr Bomela              

               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       

Awareness conducted to community and 
identify 10 Potential learners 

Oct 2015 Dec 2015     

Bursary/Registration fee issued to 10 
Learners 

Jan 2016 Mar 2016     
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NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Recognition of prior learning Assessment of relevant knowledge, skill and experience 
already acquired in order to receive formal qualification. 

Establishment and Implementation of Assessment Criteria 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

To identify illegible (10) employees to implement RPL;  Recognition of prior learning 105 500 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Communication from external stakeholders/ 
departmental reports 

Number of employees  recognised for Prior Learning. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Identify employees require RPL and consult with relevant 
stakeholders 

Mr Bomela              

Employees registered for RPL Mr Bomela              

Employees registered for RPL Mr Bomela              

Employees attain results Mr Bomela              
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Identify employees require RPL and consult 
with relevant stakeholders 

July 2015 Sep 2015     

Employees registered for RPL Oct 2015 Mar 2016     

Employees registered for RPL Oct 2015 Mar 2016     

Employees attain results April 2016 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA HUMAN CAPITAL DEVELOPMENT 

PROJECT MANAGER Hr Manager  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Experiential training To equip learners and graduates with adequate skill and 
development by 2015/16 

Functionality of Experiential learner ship and Internship 
programme; allocated to department and mentored 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

To have 10 Experiential Learners employed by 2016; 4 Interns 
employed by 2016. Learners and Interns allocated to departments. 

8 Interns contracted; 8 experiential learners contracted 
& 6 In service training 

Experiential training 100 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
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 Copy of Advert/ departmental reports/ quarterly 
reports 

Number of learners and interns appointed and employed by 
2016. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Identify departments that require learners Mr Bomela              

Advertise and follow recruitment and selection process Mr Bomela              

Appointment of 10 Experiential learners and 4 Interns Mr Bomela              

Evaluating performance Mr Bomela              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Identify departments that require learners July 2015 Sep 2015     

Advertise and follow recruitment and 
selection process 

Oct 2015 Dec 2015     

Appointment of 10 Experiental learners and 
4 Interns 

Jan 2016 Mar 2016     

Evaluating performance Apr 2016 Jun 2016     

  

NATIONAL KEY PERFORMANCE AREA Municipal Institutional Development And Transformation: Corporate Services  

FOCUS AREA STAFF RETENTION 
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PROJECT MANAGER HR Manger  

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

 To attract and Retain employees with scarce & crucial 
skills by 2015/16 

Reviewing Retention Policy & Strategy; Identify employees to 
be  retained. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

To review Retention Policy  and Strategy by June 2016; Two 

Awareness to be conducted 

Retention policy approved; 1 employee retained. Review Policy & Strategy; 
Review Retention Strategy; 
Awareness 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Copy of Reviewed Policy & Strategy/ Departmental 
reports/ Attendance register. 

Reviewed Retention Policy and Strategy. 

Number of awareness campaigns conducted. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Identify employees to be retained and identified programmes Mr. Z.S. Jojimali / Hr Officer              

Implementation of programmes Mr. Z.S. Jojimali / Hr Officer              

Implementation of programmes Mr. Z.S. Jojimali / Hr Officer              

Implementation of programme Mr. Z.S. Jojimali / Hr Officer              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

 July 2015 Sep 2015     

Implementation of programmes Oct 2015 June 2016     

Implementation of programmes Oct 2015 June 2016     

Implementation of programme Oct 2015 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Institutional Development: Corporate Services 

FOCUS AREA Municipal ICT Systems 

PROJECT MANAGER ICT Manager - Mr M Nqwazi 

PROJECT NUMBER 1.1.1 

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Customer Care System  To ensure that Telephone service is installed for all 
offices by 2016/17 

By Installing customer care system 

 

ANNUAL TARGET BASELINE INFORMATION To ensure mainstreaming of 
Customer care in the municipal system by 2016/17 

PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

 Customer Care system installed for customer Care Unit by 2015/16 Manual process in place Installation of Customer Care 
system 

100 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Budget, Supply chain Processes Project report and closure form. Customer Care system  

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 
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   1 2 3 1 2 3 1 2 3 1 2 3 

Develop specification  ICT Manager  30 Sep 
15 

            

Procurement process SCM Manager 31 Dec 
15 

            

Installation of system ICT Manager 30 Mar 
16 

            

Testing and Evaluating service provider's performance ICT Manager 30 Jun 16             

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Develop specification       

Procurement process       

Installation of system 

 

01 Jan 2016 31 March 216   300 000.00  

Testing and Evaluating service provider's 
performance 

  
    

  

NATIONAL KEY PERFORMANCE AREA Institutional Development: Corporate Services 

FOCUS AREA Municipal ICT Systems 

PROJECT MANAGER ICT Manager - Mr M Nqwazi 
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PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Asset Management System To ensure that municipal Assets are recorded 
electronically by 2016/17 

 

By installing  Asset Management System 

 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Asset Management system procured ad installed by 2015/16 

 

Manual  system in place 

 

Installation of Asset 
Management system 

 

0 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Budget from SCM Asset Management system report 

 

Asset Management system installed 

 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Develop Specification  ICT Manager  30 Sep 
15 

            

Procurement process SCM Manager 31 Dec 
15 

            

Installation of system ICT Manager 30 Mar 
16 

            

Testing and Evaluating service provider's performance ICT Manager 30 Jun 16             
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Develop Specification 

 

      

 Procurement process       

 Installation of system       

Testing and Evaluating service provider's 
performance 

  
    

  

NATIONAL KEY PERFORMANCE AREA Institutional Development : Corporate Services 

FOCUS AREA MUNICIPAL ICT SYSTEMS 

PROJECT MANAGER ICT Manager - Mr M Nqwazi 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Document Management System   To ensure that the municipality migrates from paper to 
paperless governance through change phases by 
2016/17 

By Configuration of  internal communication portal and 
installation of scanners 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Intranet developed and documents stored electronically Existing SharePoint platform Development of intranet 
workflows; Linking of users 

300 000 
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to scanning equipment 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Budget Project Closure form, Intranet screen shots Developed intranet services 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Develop Specification  ICT Manager  31Aug 15             

Procurement process SCM Manager 31 Dec 
15 

            

Installation of Intranet ICT Manager 30 Mar 
16 

            

Testing and Evaluating service provider's performance ICT Manager 30 Jun 16             

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Develop Specification 

 

      

 Procurement process       

 Installation of Intranet 01 Jan 2016 31 March 2016   300 000.00  

Testing and Evaluating service provider's 
performance 
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NATIONAL KEY PERFORMANCE AREA Institutional Development: Corporate Services 

FOCUS AREA Municipal ICT Systems 

PROJECT MANAGER ICT Manager - Mr M Nqwazi 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Disaster Recovery Planning (DRP) To ensure that the municipality is able to run its 
business in case of Disaster by 2016/17 

By Ensuring that DRP is implemented 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Approved DRP by 205/16 DR for ICT infrastructure in place Implementation of DRP 600 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Budget, Council Approval Signed DRP Documented and Approved DRP 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

               

Develop Specification Mr M Nqwazi 30 Sep 
15 

            

Procurement process Mr T Mbukushe 31 Dec 
15 

            

Consult and document DRP Mr Nqwazi 31 Mar 
16 

            

Review ad submit for approval Mr Nqwazi 30 Jun 16             
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Develop Specification       

Procurement process       

Consult and document DRP 01 Jan 2016 31 March 2016   R600 000  

Review ad submit for approval       

  

NATIONAL KEY PERFORMANCE AREA Institutional Development: Corporate Services 

FOCUS AREA Municipal ICT Systems 

PROJECT MANAGER ICT Manager - Mr M Nqwazi 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Municipal Website To ensure that Mbizana municipality website is 
compliant as per the MFMA by 2016/17 

By ensuring adherence to MFMA calendar 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

To ensure that Mbizana municipality website is compliant with 
maximum availability by 2015/16 

Upgraded Mbizana Municipal Website Upload compliance 
Documentation 

Regular update of website 
content 

0 
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INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Screen shots. Compliant Municipal website 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Section 52D reports uploaded on the website Miss N Ntlanga 30 Jun 16             

Section 52D reports uploaded on the website 
Mid term report 

Miss N Ntlanga 31 Dec 
15 

            

 Section 52D reports uploaded on the website Budget adjustment 
uploaded on the website 

Miss N Ntlanga 30 Jan 16             

Section 52 D reports uploaded on the website 

Annual Report uploaded on the website 

Miss N Ntlanga 30 Jun 
16 

            

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Section 52D reports uploaded on the website       

Section 52D reports uploaded on the website 
Mid-term report 

  

      

 Section 52D reports uploaded on the website 
 Budget adjustment uploaded on the website 

      

Section 52D reports uploaded on the website 

Annual Report uploaded on the website 
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NATIONAL KEY PERFORMANCE AREA Institutional Development : Corporate Services 

FOCUS AREA Municipal ICT Systems 

PROJECT MANAGER ICT Manager - Mr M Nqwazi 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Printing Solution  To ensure proper management and availability of 
printing and reproduction services by 2016/17 

By making a Provision of printing equipment and shared 
printing 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Provide centralized printing by 2015/16 Printing Services  in place Provide high capacity 
printers 

800 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Budget Delivery note/certificate f acceptance Installed shared printing services 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

               

Installation of printers and linking user Miss Z Mshiywa & Mr D Sigcau 30 Jun 16             

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Installation of printers and linking user 01 July 2015 30 June 2016 R200 000 R200 000 R200 000 R200 000 
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NATIONAL KEY PERFORMANCE AREA Institutional Development: Corporate Services 

FOCUS AREA ICT governance 

PROJECT MANAGER ICT Manager - Mr M Nqwazi 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Licenses & SLAs To ensure proper management of external stakeholders 
contracts by 2016/17 

By Keeping ICT licenses and SLAs up to date 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Renewed Licenses and  Signed SLAs  by 2015/16 Existing 2014/15 License agreements Renewal of Licenses 

Prepared, documented and 
sign SLAs with external stake 
holders 

1 500 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Budget Signed SLAs 

GRVs 

Updated Licenses and SLA. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

               

Renewal of licenses Miss N Ntlanga 30 Jun 16             

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 
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START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Renewal of licenses 31 March 2016 30 June 2016    1 500 000 

       

NATIONAL KEY PERFORMANCE AREA Institutional Development : Corporate Services 

FOCUS AREA ICT Governance 

PROJECT MANAGER ICT Manager - Mr M Nqwazi 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

 To ensure that the municipality complies with ICT 
Governance Framework by 2016/17 

Implementation of phase 1 of MCGICTP 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

CGICTG Approved and Implemented ICT policies approved Engage USAASA in supplying 
and  installation of Computer 
Lab 

800 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Budget Signed CGICTG framework CGICTGF Documented and submitted for approval 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Develop Specification Mr M  Nqwazi 30 Aug 
15 
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Procurement process Mr VT Mbukushe 31 Dec 
15 

            

Consult and document CGICTGF  31 Mar 
16 

            

Submission for approval  30 Jun 16             

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Develop Specification       

 Procurement process 01 Oct 2015 31 Dec 2015  800 000   

 Consult and document CGICTGF       

Submission for approval       

  

NATIONAL KEY PERFORMANCE AREA Institutional Development : Corporate Services 

FOCUS AREA ICT Governance 

PROJECT MANAGER ICT Manager - Mr M Nqwazi 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Tele-center  To ensure that rural communities have access to 
technology by 2016/17 

By providing technological devises to a community school 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE TOTAL BUDGET 
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IMPLEMENTED ALLOCATOR 

Establish a computer lab in 1 school by 2015/16 One computer lab established in one school Engage USAASA in supplying 
and  installation of Computer 
Lab 

0 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Project completion certificate Installed Computer Lab in one community school 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

               

Identification of community school Mayor, Miss NJ Mbonani, Mr Nqwazi 31 Aug 
15 

            

Engagement with USAASA Mr M Nqwazi 31 Dec 
15 

            

Scoping and implementation of project Mr Nqwazi 31 Mar 
16 

            

1 Telecentre delivered Mr Nqwazi 31 Jun 16             

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Identification of community school       

 Engagement with USAASA       

 Scoping and implementation of project       
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1 Telecentre delivered       
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Su
b - 
Re
sul

t 
Ar
ea 

IDP 
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Annua
l 

Target 

Baseli
ne 

Inform
ation 

Projec
t to be 
Imple
mente

d 

KPI K
PI 
N
O. 

KPI 
WE
IGH

T 

MEANS 
OF 

VERIFI
CATIO

N 

BUD
GET 

QUARTERLY PERFORMANCE TARGETS WAR
D 

/LOC
ATIO

N 

RESPO
NSIBL

E 
SECTI

ON 

RESPO
NSIBL
E 
MANA
GER 

Q1 Q2 Q3 Q4 

 S
p

at
ia

l D
ev

el
op

m
en

t 
Fr

am
e 

w
or

k 

To 
Imple
ment  
munici
pal 
SDF 
that 
will  
guide 
develo
pment
al 
progra
mmes 
and 
project
s by 
2015/
16 

3.1 By 
implem
enting 
council  
of 
adopte
d 
munici
pal  
SDF  

Two 
towns
hips 
develo
ped  in 
the 
comm
onage 

 council 
adopte
d SDF  

Towns
hips 
establis
hment 

Numbe
r of 
develo
ped 
towns
hip 
establi
shmen
ts 

3.
1.
1 

  Approv
ed 
general 
plans 

500 
000 

Terms 
of 
referen
ce 

Appoin
tement 
of the 
service 
provid
er 

Daft 
genera
l Plan 

Two Approved 
Township 
Establishment
s 

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er : DP 
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In
te

gr
at

ed
 L

an
d

 U
se

 
Sc

h
em

e 
To 
ensure 
contro
lled  
land 
use 
manag
ement 
by 
2015/
16 

3.2 By 
develo
pment 
of an  
integra
te land 
use 
scheme 

One 
gazette
d 
integra
ted 
land 
use 
schem
e 
docum
ent 

Outdat
ed, Un -
gazette
d 
scheme 

Develo
pment 
and 
gazetti
ng of 
Integra
ted 
land 
use 
scheme 

One 
adopte
d and 
Gazett
ed 
integra
ted 
land 
use 
schem
e 

3.
2.
1 

  Council 
resolut
ion and 
gazette
d land 
use 
manag
ement 
system 

500 
000 

Terms 
of 
Refere
nce 

Appoin
tement 
of the 
service 
provid
er 

Draft 
ILUS 

One Adopted 
and gazzeted 
Land Use 
Scheme 

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er : DP 

La
n

d
 U

se
 M

an
ag

em
en

t 
Sy

st
em

 

To 
ensure 
contro
lled 
land 
use 
manag
ement  
system 
by 
2015/
16 

3.3 By 
develo
ping  a 
land 
use 
manag
ement 
system 

One 
council 
adopte
d land 
use 
manag
ement 
system 
docum
ent  

Outdat
ed 
LUMS 

Develo
pment 
of Land 
use 
manag
ement 
system 

One 
council 
dopted 
and 
Gazett
ed land 
use 
manag
ement 
system 

3.
3.
1 

  Council 
resolut
ion and 
gazette
d 
integra
ted 
land 
use 
scheme 

250 
000 

Terms 
of 
Refere
nce 

Appoin
tement 
of the 
service 
provid
er 

Draft 
LUMS 

One council 
adopted and 
gazzeted land 
use 
management 
system 

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er : DP 

La
n

d
 a

u
d

it
 

To 
ensure 
a 
reliabl
e la 
registe
r by 
2015/
16 

3.11 By 
implem
enting 
munici
pal 
land 
audit 
strateg
y  

10 
sites 
subdiv
ision  
and 
survey
ed p 

Draft 
land 
audit 
awaitin
g 
adoptio
n by 
council 

subdivi
sion 
and 
surveyi
ng of 
unregis
tered 
sites 

Numbe
r of 
subdivi
ded 
and 
survey
ed 
sites  

3.
11
.1 

  10 
sites 
subdivi
ded 
and 
survey
ed 

250 
000 
from 
tow
n 
plan
ning 
sche
me 

Terms 
of 
referen
ce 

Appoin
tement 
of the 
service 
provid
er 

Report 
and 
layout 
plan 

10 sites 
approved  as 
per the 
Surveyor 
General 
diagram 

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er DP 
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T
ow

n
 P

la
n

n
in

g 
ap

p
li

ca
ti

on
s 

To 
promo
te 
orderl
y and 
coordi
nated 
develo
pment 
and 
use of 
land 
by 
2015/
16 

3.4 By 
ensurin
g all 
applica
tions 
are 
capture
d in the 
town 
plannin
g 
registe
r. 

Four 
applica
tions 
approv
ed.   

5 
applica
tions 
submit
ted for 
conside
ration 

Proces
sing of 
all 
receive
d 
applica
tion 
until 
the 
approv
al stage 

Numbe
r of 
approv
al 
letters 
for 
town 
planni
ng 
applica
tions 

3.
4.
1 

  Munici
pal 
Aprova
l 
Letters 

Nil Capturi
ng of 
aplicati
ons to 
the 
town 
plannin
g 
registe
r 

1 
Appro
ved 
town 
planni
ng 
applica
tion 

1 
approv
ed 
town 
planni
ng 
applica
tion 

2 approved 
town planning 
applications 

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er: DP 

V
al

u
at

io
n

 R
ol

l 

To 
develo
p a 
credibl
e 
valuati
on roll 
for 
2015/
16 

3.5 By 
formul
ating 
supple
mentar
y 
valuati
on roll 
to 
improv
e 
revenu
e 
collecti
on  

One 
compli
ant ad 
Imple
menta
ble 
supple
menta
ry 
Valuati
on Roll 

valuati
on roll 
in place 

Compil
ation of 
Supple
mentar
y 
valuati
on roll 

One 
compli
ant 
and 
imple
mente
d 
Supple
mentar
y 
valuati
on  roll 

3.
5.
1 

  Supple
mentar
y 
Valuati
on Roll 

0 Prepar
ation of 
the 
supple
mentar
y 
valuati
on roll 

Advert 
for 
supple
menta
ry 
valaua
tion 
roll 

Supple
mentar
y 
valuati
on roll 

One compliant 
ad 
Implementable 
supplementary 
Valuation Roll 

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er: DP 



 
183 

P
ro

vi
si

on
 o

f h
ou

si
n

g 
an

d
 s

er
vi

ce
s 

To 
guide 
human 
settle
ments 
in 
ensuri
ng 
access 
to 
housin
g is 
achiev
ed by 
2030 

3.6 By 
providi
ng 
land, 
benefic
iary 
admini
stratio
n and 
applica
tions 
for 
fundin
g 

500 
houses 
hande
d over 
to 
benefic
iaries.  
Counci
l 
approv
ed 
housin
g 
needs 
registe
r 
submit
ted to 
human 
settle
ments 

1000 
houses 
under 
constru
ction 

Develo
pment 
of 
housin
g needs 
registe
r.  
Facilita
tion of 
500 
houses 
constru
ction 

 
Counci
l 
approv
ed 
housin
g 
needs 
registe
r, 
happy 
letter 
from 
benefic
iaries.  
Numbe
r of 
houses 
hande
d over 
to 
benefic
iaries 

3.
6.
1 

   
Council 
approv
ed 
housin
g needs 
registe
r, 
happy 
letter 
from 
benefic
iaries.  
Numbe
r of 
houses 
handed 
over to 
benefic
iaries 

Nil Collecti
on of 
data 
for 
housin
g needs 
registe
r and 
100 
signed 
happy 
letters 

Compil
ation 
of data 
for 
housin
g 
needs 
registe
r and 
150 
signed 
happy 
letters  

Draft 
housin
g 
needs 
registe
r and 
100 
signed 
happy 
letters 

Adopted 
housing needs 
register and 
500 signed 
happy letters 
and approved 
housing needs  

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er: DP 

Sm
al

l T
ow

n
 R

ev
it

al
iz

at
io

n Impro
ve the 
built 
up 
area 
within 
the 
urban 
edge 
by 
2030 

3.7 By 
develo
pment 
of 
busines
s plans  

3 
compl
eted 
CBD 
upgrad
ing 
project
s 

Dilapid
ated 
infrastr
ucture 

Upgrad
ing of 
the 
CBD 
and 
surrou
ndings 

Numbe
r and 
list of 
comple
ted 
CBD 
upgrad
ing 
project
s 

3.
7.
1 

  1Close
out 
project 
report  

Nil Quoterl
y 
progre
ss 
reports 

Quoter
ly 
progre
ss 
report
s 

Quater
ly 
progre
ss 
report
s 

3 completed 
CBD upgrading 
projects 

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er: DP 
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B
u

il
d

in
g 

co
n

tr
ol

 
To 
ensure 
compli
ance 
with 
Nation
al 
Buildi
ng 
Regula
tions 
by 
2030 

  By 
updati
ng 
buildin
g plan 
registe
r and 
conduc
ting 
inspect
ions on 
submit
ted 
buildin
g plans 

20 
buildin
g plans 
approv
ed 

Buildin
g plans 
submit
ted for 
approv
al 

Daily 
update 
of the 
buildin
g plans 
registe
r. 
Conduc
t site 
inspect
ions 

Numbe
r of 
buildin
g plans 
approv
ed 

      100
000 

5 
buildin
g plans 
approv
ed 

5 
buildin
g plans 
approv
ed 

5 
buildin
g plans 
approv
ed 

5 building 
plans 
approved 

      
G

eo
gr

ap
h

ic
 In

fo
rm

at
io

n
 S

ys
te

m
s To 

ensure 
manag
ement 
of 
proper
ties 
and 
allocat
ion of 
service
s by 
2016 

3.8 By 
develo
ping 
GIS 
strateg
y 

Counci
l 
adopte
d 
develo
pment 
strateg
y 

GIS 
systen 
in place 

Develo
pment 
of 
develo
pment 
strateg
y by 
Decem
ber 
2015 

Counci
l 
adopte
d 
develo
pment 
strateg
y 

3.
8.
1 

  Fully 
Functio
nal GIS 
System 

385 
000 

Formul
ation of 
terms 
of 
referen
ce 

apoint
ment 
of the 
serice 
provid
er 

Draft 
GIS 
strateg
y 

one Adopted 
GIS strategy 

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er DP 

Im
p

le
m

en
ta

ti
on

 o
f s

p
lu

m
a 

To 
ensure 
compli
ance 
with 
SPLU
MA by 
June 
2017 

3.9 By 
facilitat
ing the 
implem
entatio
n of the 
SPLUM
A by 
June 
2016 

1 
develo
ped 
and 
gazette
d 
bylaws  

SPLUM
A 
implem
entatio
n 

Develo
pment 
and 
gazetti
ng of 
SPLUM
A 
bylaws 
Develo
pment 
of 
SPLUM
A 
applica

Numbe
r of 
develo
ped 
and 
gazette
d 
bylaws  

3.
9.
1 

  Munici
pal 
Plannin
g 
Tribun
al 
Registe
r 

700 
000 

Council 
resolut
ions on 
spluma 
implem
entatio
n 

Advert 
for 
adverti
semen
t of the 
splum
a 
bylaws 

Counci
l 
resolut
ion for 
adopte
d 
SPLUM
A 
bylaws 

1 developed 
and gazetted 
bylaws  

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er DP 
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tion 
system 

To 
Facilit
ate the 
numbe
ring 
and 
street 
namin
g 
within 
urban 
edge 
by 
2015/
16 

3.10 By  
conduc
tring 
public 
consult
ations, 
awaren
ess 
campai
gns on 
renami
ng and 
numbe
ring of 
streets  

Five 
streets 
named 
by 
June 
2016 

street 
numbe
rs, 
names 
not in 
place 

street 
numbe
ring 
and 
naming 

Numbe
r of 
streets 
named 

3.
10
.1 

  Numbe
r of 
street 
names 
and 
numbe
rs 
approv
ed 

300 
000 

Terms 
of 
referen
ce 

Advert
isemen
t for 
appoin
tment 
of 
service 
provid
er 

Consul
tation 
report 
and 
campai
gn 

5 streets 
named 

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er DP 

La
n

d
 a

cq
u

is
it

io
n 

To 
facilita
te 
acquisi
tion of 
well 
locate
d state 
land  
by 
2017 

3.12 Ensuri
ng 
donatio
n of 
land by 
prepari
ng 
good 
land 
propos
al 

2 
parcels 
of land 
donate
d by 
June 
2016 

Requisi
tion 
letter 
to land 
owners 

Acquisi
tion of 
strategi
c land 
for 
develo
pment 

Numbe
r of 
land 
donati
on 
letters 
obtain
ed by 
the 
munici
pality  

3.
12
.1 

  Donati
on 
letter 
obtaine
d for 
the 
aqcuisi
tion of 
land 

0 Progre
ss 
report 
on the 
acquisi
tion of 
land 

Progre
ss 
report 
on the 
acquisi
tion of 
land 

Progre
ss 
report 
on the 
acquisi
tion of 
land 

2 parcels of 
land donated  

MLM Planni
ng and 
Land 
Use 

Senior 
Manag
er DP 
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Ec
on

om
ic

 D
ev

el
op

m
en

t 
To 
grow 
the 
local 
econo
my to 
20 % 
by 
2032 

3.13 To 
facilitat
e 
implem
entatio
n of the 
LED 
strateg
y in 
accorg
ance 
with 
Nation
al , and 
provinc
ial 
legislat
ions 

Revie
wed 
and 
adopte
d LED 
Plan 

The 
LED 
strateg
y is 
outdate
d. 

Review 
of the 
LED 
Plan 

Adopte
d LED 
Plan 

3.
13
.1 

  Adopte
d LED 
Plan 

R 
500 
000 

Develo
pment 
of TOR 
for the 
plan 

Develo
pment 
of the 
Led 
Strateg
y 

Compl
etion 
of the 
LED 
Strateg
y 

Reviewed and 
adopted LED 
Plan 

MLM LED SM: DP 
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T
ou

ri
sm

 
To 
grow 
the  
touris
m 
indust
ry & 
increa
se at 
least 
20% of 
tourist
s by 
2017 

 Develo
p a 
tourist 
self-
service 
inform
ation 
platfor
m 

2 
Compl
ete 
Visitor
s 
inform
ation 
center
s 
 
4 
Quarte
rly 
mainte
nance 
report
s 
(slips) 

Mbizan
a 
Touris
m 
Develo
pment  
Plan 

Operati
on of 
self-
service
s 
Visitor 
Inform
ation 
centre 

Touris
m self-
service 
inform
ation 
centre 
operati
ng & 
mainta
ined . 

    operati
ng - 
deliver
y note 
confir
ming 
implem
entatio
n of the 
system 
 
Maintai
n - 
signed 
off 
mainte
nance 
slip for 
updati
ng of 
inform
ation 
(quarte
rly) 

R 
600 
000 

1 
Quarte
rly 
mainte
nance 
reports 
(slips) 
 
Launch 
of self-
service 
inform
ation 
centre;
Advert 
for 
mainte
nance 
of self-
service 
inform
ation 
centre 
& 
Appoin
tment 
of 
service 
provid
er 

1 
Quarte
rly 
mainte
nance 
report
s 
(slips) 

1 
Quarte
rly 
mainte
nance 
report
s 
(slips) 

1 Quarterly 
maintenance 
reports (slips) 

MLM Local 
Econo
mic 
Develo
pmen 

Senior 
Manag
er DP 

  

     
Conduc
t 
touris
m 
inform
ation 
day 

3 
touris
m 
produc
t 
owner
s 
benefit
ing 

Mbizan
a 
Touris
m 
Develo
pment  
Plan 

Host a 
Touris
m 
inform
ation 
day 

No. Of 
touris
m 
produc
t 
owner
s 
benefit
ing 
from 
attendi
ng the 

    No of  
touris
m 
Inform
ation 
days.  

  3 
touris
m 
produc
t 
owners 
benefiti
ng 

None None None MLM Local 
Econo
mic 
Develo
pment 

Senior 
Manag
er DP 
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touris
m 
inform
ation 
day 

    

 
Cordin
ate and 
facilitat
e 
trainin
g of 
Tour 
guides 
& Life 
guards 

5 tour 
guides 
10 Life 
guards 
(Capac
itated) 

5 tour 
guides 
and 10 
Life 
guards 
(not 
capacit
ated) 

Trainin
gs and 
worksh
ops of 
tour 
guides 
& life 
guads  

No. Of 
Capaci
tated 
tour 
guides 
and 
Life 
guards 

    No. of 
Tour 
guides 
capacit
ated 
and  
life 
savers  
assiste
d 

No - 
capacit
ation 
 
Engage
ments 
with 
the 
guides 
and 
guards 

5 tour 
guides 
10 Life 
guards 
(Capac
itated) 

No - 
capacit
ation 
 
Patroli
ng life 
guards 
on 
peak 
season 
& 
remun
eration  

No - 
capacitation 
 
Patroling life 
guards on peak 
season &  
remuneration 

MLM Local 
Econo
mic 
Develo
pment 

Senior 
Manag
er DP 

    Facilita
te 
produc
t 
develo
pment 
& 
attend 
touris
m 
Indaba  

6 
Produc
t 
Owner
s 
recievi
ng 
Market
ing 
materi
al for 
the 
Touris
m 
Indaba 

Mbizan
a 
Touris
m 
Develo
pment  
Plan 

Consult
ation 
with 
produc
t 
owners 
for 
attenda
nce of 
touris
m 
indaba  
& 
provisi
on of 
suppor
t 

Numbe
r of 
Produc
t 
Owner
es 
recievi
ng 
market
ing 
materi
al. 

    Numbe
r of 
Produc
t 
Owner
es 
recievi
ng 
market
ing 
materi
al. 

  None None None 6 Product 
Owners 
recieving 
marketing 
material for 
the Trade 
show (Indaba) 

MLM Local 
Econo
mic 
Develo
pment 

Senior 
Manag
er  DP  
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     Conduc
t 
exhibiti
ons & 
shows 
for 
local 
artists 
and 
crafter
s 

3 
Shows 
organi
sed 
and 
Show 
attend
ed 

Undere
xploite
d 
Mpond
o art 
and 
craft 

Co-
ordinat
e 
cultura
l 
Exhibit
ions & 
shows 
for 
local 
artists 
& 
crafter
s  

2 
Shows 
hosted 
and 1 
show 
attend
ed for 
local 
Artists 
and 
Crafter
s 

  

  

Numbe
r of 
Shows 
Hosted 
and 
attende
d. 

R 
105 
000 

None 1 
Show 
orgnan
ised 
and 
Hosted 

1 Show 
organi
sed 
and 
Hosted 

1 Show 
Attended 

MLM Local 
Econo
mic 
Develo
pment  

Senior 
Manag
er DP 

A
gr

ic
u

lt
u

re
 

To 
grow 
and 
streng
then 
the 
agricul
tural 
sector 
to 
contri
bute 
10% in 
the 
local 
econo
my by 
2017 

  By 
ensurin
g 
integra
ted 
suppor
t to 
transfo
rm 
subsist
ence 
farmin
g to 
Comme
rcial 
farmin
g 

3 
Agricul
tural 
progra
mes 
execut
ed 

Implem
entatio
n of the 
Agric 
Progra
mmes 
in the 
plan. 

Engage
ments 
of key 
stakeh
olders 
for the 
implem
entatio
n of 
Agricul
tural 
plan 

Numbe
r of 
Agricul
tural 
progra
mmes  
imple
mente
d 

    numbe
r of 
Agricul
tural 
progra
mmes 
implem
ented 

R 
500 
000 

1  
Agricul
tural 
Progra
mme 
implem
ented 

2 
Agricul
tural 
progra
mmes 
imple
mente
d. 

    MLM LED 
meetin
g 

Senior 
Manag
er: DP 

  Harves
t in 6 
wards 
and 
Operat
e 1 
RED 
Hub 

Implem
entatio
n of 
RED 
Hub 
progra
mme 

RED 
Hub 
project 
implem
entatio
n 

Numbe
r of 
Wards 
harves
ted 
and 
RED 
Hub 
operati
on 

    Numbe
r of 
Farmer
s 
harvest
ed in 6 
wards 
and 
supply 
RED 
Hub 

  Harves
ting for 
the 
RED 
Hub 

1 Red 
Hub in 
operati
on 

1 Red 
Hub in 
operati
on 

1 Red Hub in 
operation 
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   To 
promot
e 
sustain
able 
use of 
marine 
resourc
es for 
the 
benefit 
of the 
local 
commu
nity 
and 
meanin
gful 
contrib
ution 
in the 
local 
econo
my  

Develo
p fish 
farmin
g study  
and 
suppor
t 1 
fishing 
entity 

The 
fishing 
is done 
in 
subsist
ance 
manne
r 

Engage
ment of 
stakeh
olders 
in fish 
farmin
g 
project 

Fish 
farmin
g study 
and 1 
Entity 
suppor
ted 

    Feasibi
lity 
study 
final  
Report 
for 
fishing 
and 1 
Comme
rcial 
license 
obtaine
d 

R 
100 
000 

None Fish 
Farmin
g study 
develo
pment  

Final 
Report 
for 
Fishing 
Feasibi
lity 
Study 
& 
Comm
ercial 
license 
for the 
Entity 

None      S. DP 
En

te
rp

ri
se

 S
u

p
p

or
t-

 A
n

ch
or

 P
ro

je
ct

 To 
promo
te 
enterp
rise 
develo
pment 
to 
contri
bute 
3% to 
the 
local 
econo
my by 
2017 

  Develo
pmemt 
of local 
SMME'
s 

3 
Manuf
acturin
g  
Ancho
r 
Project
s 
funded 

3 
Anchor 
Project
s 
funded  
in year 
2014/1
5 

Purcha
sing of 
Equip
ment 
and 
materi
al for 
Manufa
ctuing 
project
s 

Numbe
r of 
Anchor 
project
s 
funded 

    Numbe
r of 
Deliver
y notes 
from 
funded 
project
s 

R79
2 
000.
00 

No 
Project
s 
funded 

3 
funded 
project
s and 
submis
sion of 
deliver
y notes 
from 
the 
project
s 

None None MLM Local 
Econo
mic 
Develo
pment 

Senior 
Manag
er: DP 
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SM
M

E 
d

ev
el

op
en

t-
 C

on
tr

ac
to

r 
D

ev
el

op
m

en
t 

P
ro

gr
am

 To 
promo
te 
previo
usly 
disadv
antage
d 
Contra
ctors 

  To 
encour
age 
joint 
ventur
e 
partner
ships 
betwee
n the 
well 
establis
hed 
contrac
tors 
and 
contrac
tors 
within 
the 
progra
m 

40 
Contra
cters 
benefit
ing in 
the 
CDP  

Majorit
y of 
contrac
tors in 
the 
Munici
palty 
are 
mostly 
betwee
n grade 
1-3 and 
are 
unable 
to grow 
and 
compet
e with 
well 
establis
hed 
contrac
tors 

Capacit
ate and 
mentor 
40 
Project
s in the 
CDP 

Numbe
r of 
Contra
ctors 
capacit
ated 
and 
numbe
r of 
contra
ctors 
upgrad
ed to 
the 
next 
CIDB 
grade 

    Certific
ates of 
Attend
ance, 
Attand
ance 
registe
rs, 
CIDB 
upgrad
es 

R30
0 
000.
00 

40 
Contra
ctors  
capacit
ated 
and 
Incubat
ed 

40 
Contra
ctors  
capacit
ated 
and 
Incuba
ted 

40 
Contra
ctors  
capacit
ated 
and 
Incuba
ted 

40 Contractors  
capacitated 
and Incubated 

MLM Local 
Econo
mic 
Develo
pment 

Senior 
Manag
er: DP 

En
te

rp
ri

se
 D

ev
el

op
m

en
t 

To 
promo
te 
enterp
rise 
develo
pment 
to 
contri
bute 
3% to 
the 
local 
econo
my by 
2017 

  Ensure 
increas
ed 
procur
ement 
from 
locally 
based 
entities
.    
Ensure 
integra
ted 
suppor
t of 
SMME'
s 

20 
SMME
S and 
Cooper
atives 
Capaci
tated 

SMME 
& 
Cooper
ative 
integra
ted 
suppor
t 
progra
mme 
with 
SEDA, 
the 
District 
Munici
pality 
and 
other 
releven

Traings 
, 

mentor
ship, 

access 
to 

market
s and 

exposu
re 

progra
mmes 

for 
SMMEs 

and 
Cooper
atives 

Capaci
ty 
buildin
g of 20 
SMME'
S and 
Cooper
atives 

    Attand
ence 
registe
rs, 
Certific
ates of 
attanda
nce , 
report 
from 
SMMEs 
/ 
Coops 
for 
buyers 
buying 
end  
Produc
ts 

R55
0 
810 

20 
Cooper
atives 
attend 
Cooper
ative 
inform
ation 
day. 

20 
SMME
S 
traine
d 

20 
SMME
S and 
Coops 
mento
red 

20 SMMES and 
Coops 
Mentored  

MLM Local 
Econo
mic 
Develo
pment 

Senior 
Manag
er: DP 
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t 
stakeh
olders 

SM
M

E 
&

 C
oo

p
 F

u
n

d 

To 
promo
te 
enterp
rise 
develo
pment 
to 
contri
bute 
3% to 
the 
local 
econo
my by 
2017 

  Call for 
fundin
g for 
SMME'
s in 
Manufa
cturing 

Call for 
fundin
g for 
SMME'
s in 
Manuf
acturin
g 

Manufa
cturing 
sector 
is 
labour 
intensi
ve and 
SMME'
s in this 
sector 
are 
able to 
create 
job 
opport
unities 

Purcha
se of 
SMMES 
/ 
Coops 
materi
al and 
equipm
ent for 
fundin
g 

Numbe
r of 
SMME'
s 
funded
. 

    Deliver
y notes 
from 3 
SMMES 
/ 
Coops 

R36
9 
600.
00 

None 
funded 
project
s 
 
Advert 
for 
fundin
g of 
SMMES 
& 
Coops 

Evalua
tion 
and 
deliver
y of 
materi
als or 
equip
ment 
to 3 
funded 
project
s. 

Monitorin

g 
Monitoring MLM Local 

Econo
mic 
Develo
pment 

Senior 
Manag
er: DP 

SM
M

E 
In

fr
as

tr
u

ct
u

re
 D

ev
el

op
m

en
t To 

grow 
the 
retail 
& 
manuf
acture 
sector 
by 
2017 

  Intergr
ated 
suppor
t for 
inform
al 
trading 

1 
Hawke
r 
tradin
g 
facility 
constr
ucted. 

Lack of 
infrastr
uctre 
develo
pment 
for 
SMME'
s 

Constr
uction 
of 
inform
al 
trading 
facility 

Final 
Report 
on 
constr
uction 
of 
Tradin
g 
facility 
for the 
Hawke
rs 

    Payme
nt 
certicic
ate for 
the 
Service 
Provid
er 
constru
cting 
Hawke
r 
facility 

R 
500 
000 

No 
Constr
uction 
of the 
trading 
facility 
Advert
s for 
the 
constru
ction 

Appoin
tment 
and 
Constr
uction 
of 
tradin
g 
facility 

Constr
uction 
of the 
trading 
facility 

None MLM   SM: DP 
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COMPONENT 2 - LOCAL ECONOMIC DEVELOPMENT & SPATIAL PLANNING 2015/2016 PROJECT IMPLEMENTATION PLAN 

 

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Tourism 

PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER DP3017 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Life guards & tour guides   

 

Co-ordinate and facilitate Training of life guards 
and tour guides     

To increase the number of tourists by 20% in 2017 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

Number of life guards & tour guides assisted  01 September 2015- 30 October 2015 Municipal annual reports Well trained life guards & tour 
guides. 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Monthly reports 

Quarterly reports 

01 July 2015 – 28 February 2016 Trained life guards & tour guides 

 

01 July 2015- 28 February 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

Terms of reference for training of tour guides  Ms N. Gxumisa  1 2 3 1 2 3 1 2 3 1 2 3 
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Advert for training of tour guides               

Training of tour guides         
 

  
 

  
 

      

Patrolling life guards on peak season & remuneration               

TOTAL BUDGET ALLOCATION: R132 400 Operating Budget: OPEX VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Terms of reference for training of tour guides 01 July 2015 30 July  2015 R60 400.00    

Advert for training of tour guides 01 August 2015 15 August 2015     

Training of tour guides 15 August 2015 30 Sept  2015     

Patrolling life guards on peak season & remuneration 01 Sept 2015 30 June 2016  R72 000.00   

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Tourism 

PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER DP3016 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Launch & Maintenance of Self-service visitor information 
centre 

 

Launch & maintenance of self-service visitor 
information centre 

To increase the number of tourists by 20% in 2017 

Develop a tourist self-service information platform. 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE TARGETS 
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INDICATORS 

Tourism self-service information centre operating. 01 July 2015- 15 June 2016 Municipal quarterly Report Tourism self-service information 
centre operating. 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Monthly reports 

Quarterly reports 

01 July 2015 – 28 June 2016 Mbizana tourism self-service information 
centre in place well maintained. 

01 July 2015- 28 June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

Preparation for launch of self-service information centre Ms N. Gxumisa  1 2 3 1 2 3 1 2 3 1 2 3 

Advert for maintenance of self-service information centre        
 

  
 

  
 

      

Appointment of service provider           
 

  
 

 
 

   

Maintenance of self-service information centre                 

TOTAL BUDGET ALLOCATION: R150 000  Operating Budget: OPEX VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Preparation for launch of self-service information centre 01 July 2015 30 September 
2015 

R100.000    

Advert for maintenance of self-service information centre     01 October 2015 30 November 
2015 

    

Appointment of service provider 01 December 2015 15 December  
2015 

  R50.000  
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Maintenance of self-service information centre      15 December 2015 15 June 2016     

  

 NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Tourism 

PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER DP3014 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Tourism Information Day  

 

 Coordinating  a one day Tourism Information 
Day 

• To attract influx of tourists to the area 
• To grow the understanding of tourism by communities 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

Number of product owners benefiting from the TID July 2015- Sep 2015 Mbizana 2016 tourism statistics 

 

Hosting of 1 day TID 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES KPI) TARGET DATES 

Monthly report 

Quarterly Report 

 

July 2015- Sep 2015 Number of Tourism awareness campaign held  30 Sept 2015  

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

Development of Tourism Awareness campaign  proposal   1 2 3 1 2 3 1 2 3 1 2 3 
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Procurement of branding & Marketing Materiel including electronic & print media 

engagement 

Ms. N. Gxumisa              

Awareness campaign for tourism month               

TOTAL BUDGET ALLOCATION: R150 000 Operating Budget: OPEX VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END  DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Development of Tourism Awareness campaign proposal 01 July 2015 31 July 2015     

Procurement of branding & Marketing Materiel including electronic & print media 

engagement 

15 August 2015 15 Sept 2015   

 

  

Awareness campaign for tourism month 15 Sept 2015 30 Sept 2015 R 150 000.00    

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Tourism 

PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER DP3013 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Stakeholder Consultation  

 

Facilitate the strengthening of Mbizana Local 
Tourism Organization as an entity in line with 
MSA & MFMA. 

To ensure full participation of the Stakeholders in Local Economic 
development initiatives 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

Mbizana LTO registered and SLA signed. July 2015- June 2016 Municipal Annual Reports. Established and functioning Local 
Tourism Organization. 
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MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Monthly report 

Quarterly report 

 

 

July 2015- June 2016 Recognized and functioning Mbizana LTO in 
line with MSA and MFMA and Functional LED 
forum 

30 June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

Co-ordinate Exposure trip for strengthening of LTO.   1 2 3 1 2 3 1 2 3 1 2 3 

Advert for Revival of LTO Business plan Ms. N.Gxumisa              

Appointment of service provider               

Submission of close up report with clear recommendations               

 Operating Budget: OPEX  VOTE NUMBER 1505     

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END  DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Co-ordinate Exposure trip for strengthening of LTO. 01 July  2015 30 Sep 2015     

Advert for Revival of LTO Business plan 15 September  
2015 

15 October 2015     

Appointment of service provider 15 Oct 2015 30 Oct 2015     

Submission of close up report with clear recommendations  30 January 2016 15 Feb  2016   R 105 400.00   
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NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Tourism 

PROJECT MANAGER N .Gxumisa 

PROJECT NUMBER DP3015 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Exhibitions & Shows Increase the number of visitors visiting the region 
and assist 2 product owners 

• To increase the influx of tourists to the area 
 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

Supported tourism product owners 01 Jan 2016-15 June 2016 Municipal annual report Increase the no. Of visitors visiting the 
region and assist 2 product owners 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Monthly reports  

Quarterly reports 

01 Jan 2016-15 June 2016 no. of exhibition shows attended & product 
owner supported  

15 June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

 Ms. Y. Stofile  1 2 3 1 2 3 1 2 3 1 2 3 

Consultation with tourism product owners               

Procurement of branding and marketing material                

Attend the Tourism Indaba               
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Payment of indaba service providers               

TOTAL BUDGET ALLOCATION: R100. 000.00 Operating Budget: OPEX  VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Consultation with tourism product owners 30 Jan 2016 30 March 2016     

Procurement of branding and marketing material 30 March 2016 15 April  2016   R100 000.00  

Attend the Tourism Indaba 01 May 2016 30 May 2016     

Payment of indaba service providers 30 May 2016 15 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Arts & culture  

PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER DP3011 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Expo & Art Support Coordinate and Facilitate arts craft development 
and conduct exhibitions for local artists and 
crafters. 

• To market the local artists and crafters and exploit the 
underexploited Mpondo art and craft 

• To  promote Mpondo culture by supporting our artists 
• Co-ordinate the attendance of the National Arts festival 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

Number of artists & crafters ready to perform & exhibit 
on the Local Festival and Expo  

01 Oct 2015-30 June 2016 No. of exhibition attended and conducted Artists and  crafters with access to 
markets  
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MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Number of exhibitions conducted & attended 01 Oct 2015-15 June 2016 Database of artists & crafters attending 
National & Provincial exhibitions   

30 June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

Preparations for Mpondo cultural  Expo                

 Attend a Grahamstown National exhibition event               

TOTAL BUDGET ALLOCATION: R111 092.00 Operating Budget: OPEX  VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Preparations for Arts & Craft Expo 01 September 
2015 

30 September 
2015 

     

Apply for exhibition stalls 15 January 2016 29 February 
2016 

    

Booking for accommodation and stalls 1 March 2016 30 May 2016  R55 546.00 R55 546.00  

Selection of products to be exhibited at National Arts 
festival 

15 March 2016 30 May 2016     

 Attend an exhibition event 15 June 2016 30 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Tourism 
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PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER DP3018 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

O. R. Tambo Heritage Route VIC Ensure availability of needed resources that will 
enhance the promotion of tourism. 

To increase the number of tourists by 20% in 2017 

 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

Tourism self-service information centre operating. 01 July 2015- 15 June 2016 Municipal quarterly Report O. R. Tambo Heritage Route Visitor 
information centre operating. 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Monthly reports 

Quarterly reports 

01 July 2015 – 28 June 2016 No. of  new Visitor Information Centre’s 01 July 2015- 28 June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

Advert for furniture, equipments for VIC Ms. Y. Mayekiso  1 2 3 1 2 3 1 2 3 1 2 3 

Inception  of project to revitalize the VIC        
 

  
 

  
 

      

Officially opening of the VIC           
 

  
 

 
 

   

Maintenance of the VIC.               

TOTAL BUDGET ALLOCATION: R100 000  Operating Budget: OPEX VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 
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START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Advert for furniture, equipments for VIC 01 July 2015 30 September 
2015 

    

Inception  of project to revitalize the VIC 01 October 2015 30 November 
2015 

 R100.000   

Officially opening of the VIC 01 December 2015 15 December  
2015 

    

Maintenance of the VIC. 15 December 2015 15 June 2016     

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development   

FOCUS AREA Enterprise Development 

PROJECT MANAGER N. Gxumisa 

PROJECT NO DP3003 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Enterprise Support Ensure increased procurement from locally based 
entities 

 

 

To promote the enterprise development to 20% by 2017 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

ANNUAL TARGET 

Provision of Integrated support to SMMES & 
Cooperatives  in partnership with relevant stakeholders 

July 2015– June 2016 Number of SMMES & Co-ops supported 

 

20 SMMEs including Co-ops 
supported. 
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MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Number of capacity building programmes conducted. 

 

May 2016 Growth on SMME”s within Mbizana to SME”s 
& higher. 

Funded SMME’s by funding institutions 

Registers of capacity building programmes 

June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

SMME Capacity building Mr. S. Ndevu              

Cooperative Day               

Business Conference and Breakfast               

Resuscitation of chicken Abbator               

TOTAL BUDGET ALLOCATION: R550 810.00 Operating Budget: Opex VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

SMME Capacity programme 1 July 2015 15 June 2016 R50 000 R50 000.00 R100 000.00 R65 810.00 

Cooperative Information 15 October 2015 18 November 
2015 

 R100 000.00   

Business Breakfast and Conference 1 February 2016 23 March 2016   R185 000.00  
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NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Economic Infrastructure Development 

PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER DP3001 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

SMME Infrastructure Development Coordinate and facilitate construction of the 
market stalls and renovations to depilated LED 
infrastructure 

To promote the enterprise development to 20% by 2017 

 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

ANNUAL TARGET 

Construction of market place 

Meetings with ECDC on Renovation of Transido premises 
and maintenance of the access road. 

Community meetings to resolve ownership Kubha and 
Ntlenzi stalls 

Stakeholder meetings for resuscitation of chicken 
Abbator 

01 July 2015 – 30 June 2016 MOU with ECDC  

Community resolutions and council 
resolution on ownership of Kubha and 
Ntlenzi stalls 

Constructed market place 

Revenue collection from LED. 

Constructed market place in the CBD 
and fully resuscitated LED 
infrastructure 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Revenue generated 01 July 2015 – 30 June 2016 Signed agreement with stakeholders 

Income generated 

30 June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 
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   1 2 3 1 2 3 1 2 3 1 2 3 

Development of Market place Ms. N. Gxumisa              

Renovation of Transido premises and maintenance of the 
access road. 

              

Renovation to Kubha and Ntlenzi stalls               

Resuscitation of chicken Abbator               

TOTAL BUDGET ALLOCATION: R500 000.00  VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Development of Market place 01 July 2015 30 June 2016 R390 500.00    

Renovation of Transido premises and maintenance of the 
access road. 

01 July 2015 30 June 2016  R100 000.00   

Renovation to Kubha and Ntlenzi stalls 01 July 2015 30 June 2016  R50 000.00 R50 000.00  

Resuscitation of Chicken Abbator 01 July 2015 15 March 2016  R100 000.00 R100  000.00  

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA SMME SUPPORT 

PROJECT NUMBER DP3006 

PROJECT MANAGER N. Gxumisa 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 
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Anchor Project Ensure increased procurement from locally based 
entities 

 

To promote the enterprise development to 20% by 2017 

    

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

ANNUAL TARGET 

Advert for funding 01st  July 2015 Number of SMMEs or Coops Funded 3 Funded entities  

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Number of applications submitted 01st July 2015 Number of jobs created 30 June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Advert for funding Mr. Ndevu              

Evaluation of applications Ms. Gxumisa    

 

 

          

Site Visit by officials and desk councilor                

Submission of site visit report to standing committee Ms. N. Gxumisa              

Exco site               

Council resolution  for funded projects Ms. N. Mafumbatha              
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Procurement process for successful applications Mr. T. Mbukushe               

TOTAL BUDGET ALLOCATION: R792 000.00  VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Advert for funding 01st July 2015 31 July 2015     

Evaluation of applications 06th August 2015 07th August 2015     

Site Visit 17th August 2015 21st August 2015     

Submission of site visit report to standing committee 04th September 
2015 

04thSeptember 
2015 

    

Adoption of Funded project by Council 17th September 
2015 

31stSeptember 
2015 

    

Procurement of required goods and services 05th October 2015 30th March 2016  R396 000.00 R396 000.00  

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA SMME AND COOP SUPPORT 

PROJECT NUMBER DP3006 

PROJECT MANAGER N. Gxumisa 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

SMME AND COOP SUPPORT FUND Ensure increased procurement from locally based 
entities 

 

To promote the enterprise development to 20% by 2017 
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OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

ANNUAL TARGET 

Advert for funding 01st July 2015 Number of SMMEs or Coops Funded 05 funded entities 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Number of applications submitted 01ST July 2015 Number of jobs created 31st July 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Advert for funding Mr. Ndevu & Ms. Gxumisa              

Evaluation of applications Ms. Gxumisa    

 

          

Site Visit               

Submission of site visit report to standing committee               

Adoption of Funded projects by Council               

Procurement of required goods and services               

TOTAL BUDGET ALLOCATION: R369 600.00  VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Advert for funding 01st July 2015 31 July 2015     

Evaluation of applications  06th August 2015 07th August 2015     
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Site Visit 17th August 2015 21st August 2015     

Submission of site visit report to standing committee 04th September 
2015 

04thSeptember 
2015 

    

Adoption of Funded project by Council 17th September 
2015 

31stSeptember 
2015 

    

Procurement of required goods and services  05th October 2015 30th March 2016  R184 800.00 R184 800.00  

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development   

FOCUS AREA Contractor Development Program 

PROJECT MANAGER N. Gxumisa 

PROJECT NO DP3002 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Contractor Development Program Ensure increased procurement from locally based 
entities 

To promote the enterprise development to 20% by 2017 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

ANNUAL TARGET 

Terms of reference for program mentor 

Input by stakeholders on the TOR 

Advert for program mentor 

01 July 2015– June 2016 Appointed mentor for the program 

 

40 contractors 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Adopted terms of reference  01st July 2015 Growth on SMME”s within Mbizana 31 June 2016 
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Advert in one of the regional papers Program mentor 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Terms of reference Ms Gxumisa              

Inputs and adoption of terms of reference                

Call for proposal for program mentor               

Adjudication and evaluations of applications               

Appointment of program mentor for a period of 2 years               

Workshop to introduce the mentor to contractors               

Procurement of equipment and renovations to allocated 
office for the mentor 

              

TOTAL BUDGET ALLOCATION: R300 000.00 Operating Budget: Opex VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Terms of reference 01st July 2015 15th July 2015     

Inputs and adoption of terms of reference  22nd July 2015 29th July 2015     

Call for proposal for program mentor 10th August 2015  27th August 2015     

Adjudication and evaluations of applications 02nd September 
2015 

18thSeptember 
2015 

    

Appointment of program mentor for a period of 2 years 01st October 2015 04th October R200 000.00 R50 000.00 R50 000.00  
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2015 

Workshop to introduce the mentor to contractors 15th October 2015 15th October 
2015 

    

Procurement of equipment and renovations to allocated 
office for the mentor 

21 October 2015 10th November 
2015 

    

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Agricultural Development 

PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER D3010 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Basic Feasibility Study and Construction of Hydroponics 
Systems 

 

Implementation of Agricultural Development Plan 
recommendations to projects 

To grow and strengthen the agricultural sector to contribute 10% in the 
local economy by 2017 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

High value crops Hydroponics Systems and inputs 01 July 2015- 15 June 2016 Municipal quarterly Report A well functioning high value crops 
Hydroponics Systems 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Monthly reports 

Quarterly reports 

01 July 2015 – 28 June 2016 A well functioning high value crops 
Hydroponics Systems 

01 July 2015- 28 June 2016 
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KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

ToR and advert of the quote for basic feasibility study Ms N. Gxumisa  1 2 3 1 2 3 1 2 3 1 2 3 

Appointment of Service providers        
 

  
 

  
 

      

Construction of Hydroponics system           
 

  
 

 
 

   

Opening and handover of the system to beneficiaries               

TOTAL BUDGET ALLOCATION: R250 000  Operating Budget: OPEX VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

TOR and advert of the quote for basic feasibility study 01 July 2015 30 September 
2015 

R0.00    

Appointment of Service providers 01 October 2015 30 November 
2015 

 R100 000   

Construction of Hydroponics system 01 December 2015 15 December  
2015 

  R100 000  

Opening and handover of the system to beneficiaries 15 December 2015 15 June 2016    R50 000 

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Agricultural Development 

PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER DP3009 
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PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Agricultural Working Group Integrated Agricultural Working Group To grow and strengthen the agricultural sector to contribute 10% in the 
local economy by 2017 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

Agricultural Working Group 01 July 2015- 15 June 2016 Cooperation Agreement signed between 
MBLM, DRDAR and Mbizana Farmers 
Association 

A well functioning Agricultural 
Working Group 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Monthly reports 

Quarterly reports 

01 July 2015 – 28 June 2016 A well functioning Agricultural Working 
Group 

01 July 2015- 28 June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

Assist the establishment and revitalization of MFA Ms N. Gxumisa  1 2 3 1 2 3 1 2 3 1 2 3 

Sign a MoU between MFA and DRDAR        
 

  
 

  
 

      

Annual AWG Meeting           
 

  
 

 
 

   

Compile recommendations  from  Annual AWG Meeting 
for aligned  planning for 2016/17 FY 

              

TOTAL BUDGET ALLOCATION: RR150 000.00 Operating Budget: OPEX VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Assist the establishment and revitalization of MFA 01 July 2015 30 September     
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2015 

Sign an MoU between MFA and DRDAR 01 October 2015 30 November 
2015 

 R50 000   

Annual AWG Meeting 01 December 2015 15 December  
2015 

  R50 000  

Compile recommendations  from  Annual AWG Meeting 
for aligned  planning for 2016/17 FY 

15 December 2015 15 June 2016    R50 000 

  

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Agricultural Development 

PROJECT MANAGER N. Gxumisa 

PROJECT NUMBER DP3010 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Agricultural Development Program Capacitated at least one to four Farmers or 
Cooperatives 

To grow and strengthen the agricultural sector to contribute 10% in the 
local economy by 2017 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

One to Four Farmers/Cooperatives Development 
Programme 

01 July 2015- 15 June 2016 Cooperation Agreement signed between 
MBLM, DRDAR and Mbizana Farmers 
Association 

At least one to four Farmers or 
Cooperatives capacitated  

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Monthly reports 01 July 2015 – 28 June 2016 Graduated farmers from subsistence to 
small scale commercial farming 

01 July 2015- 28 June 2016 
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Quarterly reports 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

Identify farmers or cooperatives that show potential 
within agricultural sector 

Ms N .Gxumisa  1 2 3 1 2 3 1 2 3 1 2 3 

Provide non financial  training        
 

  
 

  
 

      

Assign a mentor with financial assistance to the 
cooperative or farmer 

          
 

  
 

 
 

   

Do a close-out  report with gap analysis               

TOTAL BUDGET ALLOCATION: R100 000.00 Operating Budget: OPEX VOTE NUMBER 1505 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Identify farmers or cooperatives that show potential 
within agricultural sector 

01 July 2015 30 September 
2015 

    

Provide non financial  training 01 October 2015 30 November 
2015 

 R50 000   

Assign a mentor with financial assistance to the 
cooperative or farmer 

01 December 2015 15 December  
2015 

  R50 000  

Do a close-out  report with gap analysis 15 December 2015 15 June 2016     

NATIONAL KEY PERFORMANCE AREA Local Economic Development 

FOCUS AREA Mari culture 

PROJECT MANAGER N. Gxumisa 
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PROJECT NUMBER DP3019 

PROJECT TITLE STRATEGY  OBJECTIVE(S) 

Mariculture Capacity building and stakeholder mobilization To grow and strengthen mari culture within Mbizana 

Formalize fishing in Mbizana 

OUTPUT KEY PERFORMANCE INDICATORS TARGET DATES OUTCOMES KEY PERFORMANCE 
INDICATORS 

TARGETS 

Established fishery association 01 July 2015- 15 June 2016 Cooperation Agreement with key 
stakeholders 

5 SMME’s with fishing licenses. 

MEANS OF VERIFICATION (OUTPUT KPI) TARGET DATES MEANS OF VERIFICATION (OUTCOMES 
KPI) 

TARGET DATES 

Monthly reports 

Quarterly reports 

01 July 2015 – 28 June 2016 A well functioning mari culture 01 July 2015- 28 June 2016 

KEY MILESTONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST QT 2ND QT 3RD QT 4TH QT 

Mari culture assessment  Ms N. Gxumisa  1 2 3 1 2 3 1 2 3 1 2 3 

Stakeholder mobilization        
 

  
 

  
 

      

Capacity building               

Source additional funds           
 

  
 

 
 

   

Construction of Access Road               

Launch mobilization               

TOTAL BUDGET ALLOCATION: R105 400.00 Operating Budget: OPEX VOTE NUMBER 1505 



 
218 

PROJECT MILESTONES TIMEFRAMES QUARTERLY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Mari culture assessment  01 July 2015 30 September 
2015 

    

Stakeholder mobilization 01 October 2015 30 November 
2015 

 R 50 000.00   

Capacity building 25 October 2015 30 April 2015     

Source additional funds 01 December 2015 15 December  
2015 

    

Construction of Access Road 15 December 2015 15 June 2016     

Official launch of site 1 May 2015 30 May 2015   R55 400.00  

  

NATIONAL KEY PERFORMANCE AREA Spatial Planning 

FOCUS AREA Town and Regional Planning 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Spatial Development Framework  To Implement  municipal SDF that will  guide 
developmental programmes and projects by 2015/16 

By implementing council adopted municipal  SDF 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 
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Two townships developed  in the commonage council adopted SDF Townships establishments R 500.000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Appointment of the service provider 

 

Approved general plans Two General Plans 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Terms of reference Mr. A. Mashaba              

Appointment of service provider Mr. A. Mashaba              

Draft General Plan Mr. A. Mashaba              

Approved General Plan  Mr. A. Mashaba              

               

   

TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 

Submission the base plan 04/01/2016 05/02/2016    

Submission of the tarchy survey  08/02/2016 04/03/2016   R 210 000.00 

Draft general plan 07/03/2016 01/04/2016    

Approved general plan  04/04/2016 03/06/2016    
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NATIONAL KEY PERFORMANCE AREA Spatial Planning 

FOCUS AREA Town and Regional Planning 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Integrated Land Use Scheme To ensure controlled  land use management by 
2015/16 

By development of an  integrate land use scheme 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

One gazetted integrated land use scheme document Outdated, Un -gazetted scheme Development and gazetting of 
Integrated land use scheme 

 

R500 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Appointment of service provider  

 

Council resolution and gazetted integrated land 
use scheme 

Controlled development within the municipal jurisdiction 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Formulation of terms of reference Mr. A. Mashaba              

Appointment of service provider Mr. A. Mashaba              

Draft ILUS Mr. A. Mashaba              
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Adopted Land Use Management System Mr. A. Mashaba              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Inception report 01/09/2015 30/09/2015 Nil R50 000,00    

Phases of the scheme 01/10/2015 29/02/2016   R250 000,00  

Public Consultations 01/03/2016 28/03/2016     

Adopted scheme 02/05/2016 30/06/2016    R200 000.00 

       

NATIONAL KEY PERFORMANCE AREA Spatial Planning 

FOCUS AREA Town and Regional Planning 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Land Use Management System To ensure controlled land use management  
system by 2015/16 

By developing  a land use management system 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

One council adopted land use management system document Outdated LUMS Development of Land use management 
system 

 

R250 000.00 
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INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Appointment of the service provider Council resolution and gazetted land use 
management system 

Management of the land use within the municipal jurisdiction 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME FRAMES 1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Formulation of terms of reference               

Appointment of service provider               

Draft LUMS               

Adopted LUMS               

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of service provider 01/09/2015 30/09/2015     

Project Phases 01/10/2015 29/02/2016  R100 000.00   

Draft LUMS document  01/03/2016 28/03/2016   R100 000.00  

Adopted LUMS 02/05/2016 30/06/2016    R50 000.00 

       

NATIONAL KEY PERFORMANCE AREA Service Delivery 

FOCUS AREA Town and Regional Planning 
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PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Town Planning  applications To promote orderly and coordinated development and 
use of land by 2015/16 

By ensuring all applications are captured in the town 
planning register. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Four applications approved.   5 applications submitted for consideration Processing of all received 
application until the approval 
stage 

R 0.00 

 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Submission of applications 

 

Municipal Approval Letters Orderly and coordinated planning 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

 Mr. A. Mashaba  1 2 3 1 2 3 1 2 3 1 2 3 

Acknowledgement letters Mr. A. Mashaba              

Circulation to internal and external departments Mr. A. Mashaba              

Assessment of applications Mr. A. Mashaba              

Council consideration Mr. A. Mashaba              
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Checking and invoicing Not Applicable Not Applicable Nil Nil Nil Nil 

Opening a file and site inspections Not Applicable Not Applicable Nil Nil Nil Nil 

Advertising and Prepare planning report Not Applicable Not Applicable Nil Nil Nil Nil 

Council approval Not Applicable Not Applicable Nil Nil Nil Nil 

  

NATIONAL KEY PERFORMANCE AREA Service Delivery  

FOCUS AREA Town and Regional Planning 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Land Audit To ensure a reliable land register  by 2015/16 implementing municipal  land audit 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

10 sites subdivided   and surveyed 

 

Draft land audit awaiting adoption by council Subdivision and Surveying of 
unregistered sites 

R250 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

site visits for areas with conflicts on land use and zoning Tabled and adopted land audit Knowledge of available land parcels  
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KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Formulation of terms of reference and advertisement Mr. A. Mashaba              

Appointment of service provider Mr. A. Mashaba              

Approved subdivisional plans Mr. A. Mashaba              

Approved surveyor general plans Mr. A. Mashaba              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Appointment of service provider 01/09/2015 30/09/2015     

Sub divisional reports and plans 01/10/2015 29/02/2016  R200 00.00   

Site visits and approved subdivision plans 01/03/2016 28/03/2016     

Approved surveyor general plans 02/05/2016 30/06/2016    R50 000.00 

  

NATIONAL KEY PERFORMANCE AREA Service Delivery 

FOCUS AREA Town and Regional Planning 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  
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PROJECT TITLE IDP OBJECTIVE STRATEGY 

Supplementary Valuation To develop a credible valuation roll for 2015/16 By formulating supplementary valuation roll to improve 
revenue collection 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Compliant ad Implementable supplementary Valuation Roll valuation roll in place Compilation of 
Supplementary valuation roll 

R0 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Compilation of the supplementary Supplementary Valuation Roll billing on property rates 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Preparation of the supplementary roll Mr. T. Mkalali              

Advertising  Mr. T. Mkalali              

Supplementary Valuation Roll Mr. T. Mkalali              

Implementation Supplementary Valuation Roll Mr. T. Mkalali              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Compilation of the SV 01/07/2015 30/09/2015 Nil Nil Nil Nil 

Forward the list to the municipal valuer  01/10/2015 31/12/2015 Nil Nil Nil Nil 
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Advertising for objections 01/01/2016 31/03/2016 Nil Nil Nil Nil 

Implementation 01/04/2016 30/06/2016 Nil Nil Nil Nil 

       

NATIONAL KEY PERFORMANCE AREA Service Delivery  

FOCUS AREA Human Settlements 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Provision of housing and services To guide human settlements in ensuring access to 
housing is achieved by 2030 

By providing land, beneficiary administration and 
applications for funding 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

500 houses handed over to beneficiaries.  Council approved housing 
needs register submitted to human settlements 

1000 houses under construction Development of housing 
needs register.  Facilitation of 
500 houses construction 

R 0.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Beneficiary administration Report on housing delivery Complete housing needs register 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Project inception Mrs. Z. Ndzelu              

Pre-planning work Mrs. Z. Ndzelu              
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Project monitoring  Mrs. Z. Ndzelu              

Signing of happy letters Mrs. Z. Ndzelu              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Project inception Ongoing Ongoing Nil Nil Nil Nil 

Pre-planning work Ongoing Ongoing Nil Nil Nil Nil 

Project monitoring Ongoing Ongoing Nil Nil Nil Nil 

Signing of happy letters Ongoing Ongoing Nil Nil Nil Nil 

       

NATIONAL KEY PERFORMANCE AREA Service Delivery  

FOCUS AREA Town and Regional Planning 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Small Town Revitalization Improve the built up area within the urban 
edge by 2030 

By development of business plans 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

Upgraded CBD and surroundings Dilapidated infrastructure Upgrading of the CBD and 
surroundings 

R0.00 
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INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

 Closeout project reports Occupation certificates and completion certificates 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME FRAMES 1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Advert for service provider DPRW/MLM              

Appointment of service provider DPRW/MLM              

Construction of toilets/ paving DPRW/MLM              

Completion and hand over to community DPRW/MLM              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Advert for service provider 01/07/2015 30/09/2015 Nil Nil Nil Nil 

Appointment of service provider 01/10/2015 31/12/2015 Nil Nil Nil Nil 

Construction of toilets/ paving/roads 01/01/2016 31/03/2016 Nil Nil Nil Nil 

Completion and hand over to community 01/04/2016 30/06/2016 Nil Nil Nil Nil 

       

NATIONAL KEY PERFORMANCE AREA Service Delivery  

FOCUS AREA Building control 
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PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Building Control To ensure compliance with National Building 
Regulations by 2030 

By updating building plan register and conducting 
inspections on submitted building plans 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Occupational certificates issued in terms of the Act Building plans submitted for approval Daily update of the building 
plans register. Conduct site 
inspections 

R 100 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Building inspections Building Plan Register Approved applications Occupation  Certificates 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Plan approval Mr. S. Khusi              

Face improvement  Mr. S. Khusi              

Private property Monitoring Mr. S. Khusi              

Awareness to receive all plan in town Mr. S. Khusi              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 
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Plan submissions Ongoing Ongoing Nil Nil Nil Nil 

Site inspections  Ongoing Ongoing Nil Nil Nil Nil 

Plan approval Ongoing Ongoing Nil Nil Nil Nil 

Construction monitoring  Ongoing Ongoing Nil Nil Nil Nil 

Awareness campaigns Ongoing Ongoing Nil Nil Nil Nil 

       

NATIONAL KEY PERFORMANCE AREA Service Delivery  

FOCUS AREA Geographic Information System 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Geographic Information System To ensure management of properties and allocation of 
services by 2016 

By developing GIS strategy 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Council adopted development strategy GIS system in place Development of GIS strategy 
by December 2015 

R 385 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Appointment of the service provider Fully Functional GIS System GIS Strategy in place 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 
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   1 2 3 1 2 3 1 2 3 1 2 3 

Formulation of terms of reference Mr. A. Mashaba              

Appointment of the service provider Mr. A. Mashaba              

Draft GIS strategy Mr. A. Mashaba              

Adoption of GIS strategy Mr. A. Mashaba              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Inception report 01/09/2015 30/09/2015  R30 000.00   

Project Steering Committee 01/10/2015 29/02/2016     

Development of the strategy 01/03/2016 28/03/2016   R100 000.00  

Implementation and adoption 02/05/2016 30/06/2016    R20 000.00 

       

NATIONAL KEY PERFORMANCE AREA Service Delivery  

FOCUS AREA Land Acquisition 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Land acquisition To facilitate acquisition of well located state land  by 
2017 

Ensuring donation of land by preparing good land 
proposal 
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ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

2 parcels of land donated by June 2016 Requisition letter to land owners Acquisition of strategic land 
for development 

R0.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Appointment of the service provider Donation letter obtained for the acquisition of land Acquired land parcels vested to the municipality 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Acquisition letters sent by the municipality Mr. A. Mashaba              

Acknowledgment letters Mr. A. Mashaba              

Status of acquired letters Mr. A. Mashaba              

Land parcels transferred to the municipality Mr. A. Mashaba              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Land parcels to be acquired Ongoing Ongoing Nil Nil Nil Nil 

Verification of properties owned by the state Ongoing Ongoing Nil Nil Nil Nil 

Progress and status of acquired land parcels Ongoing Ongoing Nil Nil Nil Nil 

Acquired land parcels transferred to the 
municipality 

Ongoing Ongoing Nil Nil Nil Nil 
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NATIONAL KEY PERFORMANCE AREA Service Delivery  

FOCUS AREA Implementation of SPLUMA 

PROJECT MANAGER Mr. A. Mashaba 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 

Implementation of SPLUMA To ensure compliance with SPLUMA by June 2017 By facilitating the implementation of the SPLUMA by June 
2016 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Formulation of municipal planning tribunal SPLUMA implementation Development and gazetting of 
SPLUMA bylaws 
Development of SPLUMA 
application system 

R1000 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Appointment of the service provider Municipal Planning Tribunal Register Acquired land parcels vested to the municipality 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 

Council Resolutions on implementation of SPLUMA Mr. A. Mashaba              

Advert for advertisement of bylaws Mr. A. Mashaba              

Council Resolutions for adoption of the bylaw Mr. A. Mashaba              
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Gazetteed bylaw Mr. A. Mashaba              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Preparation of the advert 01/07/2015 30/09/2015     

Customization of the bylaw 01/10/2015 31/12/2015     

Advertisement and municipal planning 
tribunals 

01/01/2016 31/03/2016     

Implementation of the SPLUMA and the 
bylaw 

01/04/2016 30/06/2016     

PROJECT TITLE IDP OBJECTIVE STRATEGY 

   

Street naming and numbering To Facilitate the numbering and street naming within 
urban edge by 2015/16 

By  conducting public consultations, awareness 
campaigns on renaming and numbering of streets 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE 
IMPLEMENTED 

TOTAL BUDGET 
ALLOCATOR 

Five streets renamed & numbered by June 2016 street numbers, names not in place street numbering and naming 
in place 

R300 000 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 

Appointment of the service provider Number of street names and numbers approved Number of street names 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 
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   1 2 3 1 2 3 1 2 3 1 2 3 

Terms of Reference Mr. A. Mashaba              

Advert for the appointment of the service provider Mr. A. Mashaba              

Public Participation and reports Mr. A. Mashaba              

closeout report on number of street names and numbers approved Mr. A. Mashaba              

   

PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Inception report 01/07/2015 30/09/2015  R30 000.00   

Consultative reports and public participation 01/10/2015 31/12/2015   R100 000.00  

Draft layout plan of street names and 
numbers 

01/01/2016 31/03/2016    R120 000.00 

Approved and registered cadastral plan with 
street names and numbers 

01/04/2016 30/06/2016    R50 000.00 
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KPA NO. 4:      MUNICIPAL FINANCIAL VIABILITY 

KPA NO. 4:      MUNICIPAL FINANCIAL VIABILITY 
  
Su
b - 
Re
sul
t 
Ar
ea 

IDP 
Object
ive 

Strateg
ies 

Annua
l 
Target 

Baselin
e 
Inform
ation 

Project
s to be 
implem
ented 

KPI K
PI 
N
O. 

KPI 
WEI
GHT 

MEANS 
OF 
VERIFIC
ATION 

 
BUD
GET  

QUARTERLY PERFOMANCE TARGETS WARD/L
OCATION 

RESPO
NSIBLE 
SECTIO
N  

Respo
nsible 
Manag
er 

Q1 Q2 Q3 Q4 

R
ev

en
u

e 
M

an
ag

em
en

t ̀

To 
achiev
e 
100% 
billing 
for all 
service
s that 
are to 
be 
billed 
by 
2015 

Maintai
ning 
credible 
consum
er and 
propert
ies 
databas
e. 

Reduc
ed 
numbe
r 
custom
er 
querie
s by 50 

To be 
determi
ned by 
30 June 
2015 
based 
on 
amend
ments 
done on 
custome
r 
account
s 
betwee
n March 
and 
June . 

Maintai
n 
Custom
er Data 

Reduce
d 
number 
custom
er 
queries 
by 50 

4.
1.
1 

  Trans 
Union 
Reports, 
Debtors 
Age 
Analysis 

 R     
250 
000  

N/A 50% of 
data 
verified 
with 
Trans 
Union 

100% 
of Data 
verified 
with 
Trans 
Union 

100% 
Billing 
of 
consum
ers 

1 Revenu
e 
Section 

CFO 

- Utilise 
and 
maintai
n 
effectiv
e and 
efficient 
billing 
systems 

100% 
of 
consu
mers 
in the 
munso
ft 
consu
mer 
databa
se  
billed  

- 60% 
billing 
on 
Electrici
ty 

- 
Acquiri
ng 
enhance
ment 
devices 
to the 
billing 
systems 

% of 
consum
ers in 
the 
munsoft 
consum
er 
databas
e billed 

4.
1.
2 

  Billing 
Reports, 
Debtors 
Recon, 
Debtors' 
Age 
Analysis 

 R     
100 
000  

Researc
h on 
availabl
e billing 
devices 

Procure 
and 
install 
found 
devices 

N/A N/A 1 Revenu
e 
Section 
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by 
June 
2016 

R
ev

en
u

e 
M

an
ag

em
en

t ̀

To 
achiev
e an 
80% 
collecti
on on 
all 
consu
mers 
billed 
by 
June 
2015 

- 
Enforce 
credit 
control 
and 
debt 
collecti
on 
policy 

80% of 
monthl
y 
billing 
collect
ed 

60% 
Collecti
on Rate 

Refer 
below 

Percent
age of 
monthl
y billing 
collecte
d 

4.
2.
1 

      80% 
collecti
on 

80% 
collecti
on 

80% 
collecti
on 

80% 
collecti
on 

1 Revenu
e 
Section 

CFO 

  - 
Custom
er 
consulta
tion 
campaig
n 

  Attenda
nce 
Register
s to the 
Consulta
tion 
meeting
s 

 R     
100 
000  

1 
campai
gn 

1 
campai
gn 

1 
campai
gn 

1 
campai
gn 

1 Revenu
e 
Section 

CFO 

- 
Implem
ent the 
Revenu
e 
Enhanc
ement 
Strateg
y 

Custom
er 
Satisfact
ion 
survey 

  Survey 
Results 

 R     
100 
000  

Initiatio
n of the 
survey 

Comple
ted 
Survey 

N/A N/A 1 Revenu
e 
Section 

CFO 

  Disconn
ections 
for long 
outstani
ng debts 

  Disconn
ection 
lists of 
disconn
ections 
actually 
carried 
out 

 N/A  Disconn
ect 
100% 
of 
consum
mers in 
the list 

Disconn
ect 
100% 
of 
consum
mers in 
the list 

Disconn
ect 
100% 
of 
consum
mers in 
the list 

Disconn
ect 
100% 
of 
consum
mers in 
the list 

1 Revenu
e 
Section 

CFO 

Ex
p

en
d

it
u

re
 

M
an

ag
em To pay 

credito
rs 
within 

Review 
the 
procedu
re 

All 
payme
nts 
made 

Paymen
ts made 
in 
excess 

  No. Of 
days for 
the 
payeme

4.
3.
1 

  Updated 
Monthly 
Register
s 

N/A 30 Days  30 Days  30 Days  30 Days  

  

SCM 
Unit 

CFO 



 
239 

30 
days in 
compli
ance 
with 
the 
MFMA 
Decem
ber 
2014 

manual 
for the 
paymen
t of 
creditor
s 

within 
30 
days of 
receipt 
of the 
invoice 

of 30 
days 

Create 
an 
invoice 
register 

nt of 
creditor
s from 
date of 
reciept 
of 
invoice 

      Up-to-
date 
Invoice 
register 

Up-to-
date 
Invoice 
register 

Up-to-
date 
Invoice 
register 

Up-to-
date 
Invoice 
register 

1     

- 
Centrali
se the 
point of 
receipt 
of 
invoices 

  Updated 
Monthly 
Register
s, Date 
stamped 
invoices 

 N/A  Date-
Stampe
d 
Invoice
s 

Date-
Stampe
d 
Invoice
s 

Date-
Stampe
d 
Invoice
s 

Date-
Stampe
d 
Invoice
s 

1 SCM 
Unit 

CFO 

- 
Monthly 
review 
of 
paymen
ts made. 

  Paymen
t 
Voucher
s, with 
required 
docume
nts and 
signatur
es 

 N/A  All 
paymen
ts 
reviewe
d by 
relevan
t 
officials 

All 
paymen
ts 
reviewe
d by 
relevan
t 
officials 

All 
paymen
ts 
reviewe
d by 
relevan
t 
officials 

All 
paymen
ts 
reviewe
d by 
relevan
t 
officials 

1 SCM 
Unit 
and 
Expendi
ture 
Section 

CFO 

Su
p

p
ly

 C
h

ai
n

 M
an

ag
em

en
t 

To 
have 
an 
effecti
ve 
Deman
d 
Manag
ement  
by 
June 
2015 

Develop 
an 
annual 
procure
ment 
plan 

12 
report
s 
submit
ted on 
compli
ance 
with 
the 
approv
ed 
procur
ement 
plan 
by 
June 
2016 

40% 
complia
nce with 
the 
procure
ment 
plan 

Develop 
an 
effective 
and 
efficient 
procure
ment 
plan 

No. of 
reports 
submitt
ed on 
complia
nce 
with the 
approve
d 
procure
ment 
plan  

4.
4.
1 

  Approve
d 
Procure
ment 
Plan 

 N/A  3 
reports 
submitt
ed on 
complia
nce 
with the 
approve
d 
procure
ment 
plan 

3 
reports 
submitt
ed on 
complia
nce 
with the 
approve
d 
procure
ment 
plan 

3 
reports 
submitt
ed on 
complia
nce 
with the 
approve
d 
procure
ment 
plan 

3 
reports 
submitt
ed on 
complia
nce 
with the 
approve
d 
procure
ment 
plan 

1 SCM 
Unit 

CFO 

- 
Review 
adheren
ce to 
the 
approve
d 
procure
ment 

  Report 
on 
complia
nce to 
the 
Procure
ment 
Plan 

 N/A  100% 
complia
nce to 
the 
procure
ment 
plan 

100% 
complia
nce to 
the 
procure
ment 
plan 

100% 
complia
nce to 
the 
procure
ment 
plan 

100% 
complia
nce to 
the 
procure
ment 
plan 

1 SCM 
Unit 

CFO 
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Su
p

p
ly

 C
h

ai
n

 M
an

ag
em

en
t 

To 
have a 
functio
nal 
asset 
manag
ement 
unit 

Annual 
review 
of the 
Asset 
manage
ment 
policy, 
and 
establis
hment 
of Asset 
manage
ment 
Commit
tee 

12 
asset 
manag
ement 
report
s 
submit
ted. 

Current 
Asset 
Manage
ment 
policy 
and 
appoint
ed Asset 
Manage
ment 
Commit
tee 

 
Appoint
ment of 
Member
s of the 
Asset 
Manage
ment 
Commit
tee and 
review 
of policy 

No. of 
asset 
manage
ment 
reports 
submitt
ed. 

4.
5.
1 

  Reviewe
d Policy, 
Appoint
ment 
letters, 
Attenda
nce 
register
s for the 
meeting
s 

 N/A  4 of 
asset 
manage
ment 
reports 
submitt
ed. 

4 of 
asset 
manage
ment 
reports 
submitt
ed. 

4 of 
asset 
manage
ment 
reports 
submitt
ed. 

4 of 
asset 
manage
ment 
reports 
submitt
ed. 

1 SCM 
Unit 

CFO 

- To 
have a 
Grap 
Compli
ant 
asset 
registe
r 

Annual 
review 
and 
update 
of Fixed 
Asset 
Registe
r 

4 Of 
Fixed 
Asset 
verific
ations 
conduc
ted 
and 
update
d to 
the 
FAR 

FAR 
correct 
as at 30 
June 
2015 

Quarterl
y 
verificat
ion of 
assets 
and 
update 
of the 
Fixed 
Asset 
Register 

No. Of 
Fixed 
Asset 
verificat
ions 
conduct
ed and 
updated 
to the 
FAR 

4.
6.
1 

  Updated 
Fixed 
Asset 
Register 

 R  1 
500 
000  

1 Fixed 
Asset 
verificat
ions 
conduct
ed and 
updated 
to the 
FAR 

1 Fixed 
Asset 
verificat
ions 
conduct
ed and 
updated 
to the 
FAR 

1 Fixed 
Asset 
verificat
ions 
conduct
ed and 
updated 
to the 
FAR 

1 Fixed 
Asset 
verificat
ions 
conduct
ed and 
updated 
to the 
FAR 

1 SCM 
Unit 

CFO 

R
ep

or
ti

n
g 

To 
compil
e 
credibl
e 
Annual 
Financ
ial 
Statem

Develop 
sound 
procedu
res for 
the 
compila
tion of 
AFS 

Unqual
ified 
audit 
opinio
n for 
the 
2014/
15 
financi

Disclai
mer of 
audit 
opinion 

AGSA - 
Audit 
Report 
for 
2014/1
5 

Unquali
fied 
audit 
opinion 
for the 
2014/1
5 
financia
l year 

4.
7.
1 

        Unquali
fied 
audit 
opinion 
for the 
2014/1
5 
financia
l year 

      Budgeti
ng and 
Reporti
ng 

CFO 
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ents al year Develop 
a 
process 
plan for 
the 
compila
tion of 
AFS 

  Process 
Plan, 
Audit 
Report, 
Final 
Reconcil
iations, 
Trial 
Balance 

 N/A  N/A N/A Develop 
and 
finalise 
process 
plan 

N/A 1     

- 
Prepare 
Quarterl
y AFS 

  Signed 
Quarterl
y AFS 

 R  1 
000 
000  

Finalise 
2014/1
5 AFS 

Q1 
Financi
als 

Q2 
Financi
als 

Q3 
Financi
als 

1 Budgeti
ng and 
Reporti
ng 

CFO 

-
Prepare 
monthly 
reconcil
iations 
for the 
GL 
Account
s 

  Reviewe
d and 
signed 
monthly 
recons 

 N/A  3 
Prepare
d 
monthl
y 
reconcil
iations 

3 
Prepare
d 
monthl
y 
reconcil
iations 

3 
Prepare
d 
monthl
y 
reconcil
iations 

3 
Prepare
d 
monthl
y 
reconcil
iations 

1 Budgeti
ng and 
Reporti
ng 

CFO 

R
ep

or
ti

n
g 

To 
improv
e 
MFMA 
Compli
ance in 
terms 
of 
manag
ement 

In year 
account
ing 
process
es and 
reconcil
iations 
perform
ed 

All 
Ledger 
Accou
nts 
Reconc
iled 

Bank 
Reconcil
iations 
perform
ed, but 
with un-
reconcil
ing 
differen
ces  

All 
account
s 
reconcil
ed to 
the GL 

Verified 
reconcil
iations 

4.
8.
1 

  Reviewe
d 
Monthly 
recons 

 N/A  3 
Prepare
d 
monthl
y 
reconcil
iations 

3 
Prepare
d 
monthl
y 
reconcil
iations 

3 
Prepare
d 
monthl
y 
reconcil
iations 

3 
Prepare
d 
monthl
y 
reconcil
iations 

1 Budgeti
ng and 
Reporti
ng 

CFO 
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and 
reporti
ng  

Submis
sion of 
section 
71 
reports  

12 s71 
report
s 
submit
ted 
within 
10 
workin
g days 
after 
the 
end of 
the 
financi
al year 

Level of 
complia
nce 
average 

Full 
complia
nce with 
set 
dates 

No. Of 
s71 
reports 
submitt
ed 
within 
10 
workin
g days 
after 
the end 
of the 
financia
l year 

4.
8.
2 

  Signed 
S71 
reports 
and 
Email 
confirm
ations 
for 
submiss
ion 

 N/A  3 s71 
reports 
produce
d and 
submitt
ed on 
time 
and one 
quarterl
y report 

3 s71 
reports 
produce
d and 
submitt
ed on 
time 
and one 
quarterl
y report 

3 s71 
reports 
produce
d and 
submitt
ed on 
time 
and one 
quarterl
y report 

3 s71 
reports 
produce
d and 
submitt
ed on 
time 
and one 
quarterl
y report 

1 Budgeti
ng and 
Reporti
ng 

CFO 
B

u
d

ge
ti

n
g 

To 
produc
e 
timeou
s 
budget
s & 
adjust
ments 
in line 
with 
the 
Treasu
ry 
Guideli
nes 

Prepare 
the 
2014/1
5 
Adjust
ments 
Budget 
and the 
2015/1
6 
Annual 
Budget 
to be 
adopted 
by 
Council 

Adopte
d 
Budget 

Adjustm
ents 
Budget 
Adopted 
by 28 
Feb 
2015 
and 
Annual 
Budget 
by 31 
May 
2015 

Council 
Resoluti
on 
adoptin
g the 
budgets 

Approv
ed 
annual 
and 
adjustm
ents 
budgets 
within 
the 
stipulat
ed 
timefra
mes 

4.
9.
1 

  Council 
Resoluti
on 
approvi
ng the 
budgets 

 N/A  Approv
ed 
Budget 
Process 
Plan 

Consult
ations 
with the 
releven
t 
structur
es 

Prepare 
and 
approve 
2015/1
6 
Adjust
ments 
budget. 
Table 
2016/1
7 draft 
budget 
to 
council 

Commu
nity 
consult
ations 
with the 
draft 
budget. 
Submit 
Final 
Budget 
to 
Council 

1 Budgeti
ng and 
Reporti
ng 

CFO 
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COMPONENT 2 - MUNICIPAL FINANCIAL VIABILITY 2015/2016 PROJECT IMPLEMENTATION PLAN 

 

NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Revenue Management 

PROJECT MANAGER Manager : Revenue and Expenditure 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Maintain consumer database To achieve 100% billing for all services that are to be billed 

by 2015 
Maintaining credible consumer and properties database. 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

Reduced number customer queries by 50 To be determined by 30 June 2015 based on amendments 
done on customer accounts between March and June . 

Maintain consumer database  
R 250 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
 
Financial Resources – R 250 000.00 

Trans Union Reports, Debtors Age Analysis 100% customer billing 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Transunion report indicating 50% Data verified Manager : Revenue and Expenditure              
Transunion report indicating 100% Data verified Manager : Revenue and Expenditure              
Billing Reports indicating 100% billing Manager : Revenue and Expenditure              
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

1. Transunion verification of consumer 01 October 2015 31 December 2015  R 125 000.00   
2. Transunion verification of consumer 01 January 2015 31 July 2014   R 125 000.00  
       

NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Revenue Management 

PROJECT MANAGER Revenue and Expenditure Manager 

PROJECT NUMBER  
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PROJECT TITLE IDP OBJECTIVE STRATEGY 
Acquiring enhancement devices to the billing systems To achieve 100% billing for all services that are to be billed 

by 2015 
Utilize and maintain effective and efficient billing systems 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

Procure and install found devices 60% billing on Electricity Acquiring enhancement 
devices to the billing systems 

 
R 100 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 100 000.00 Billing Reports, Debtors Recon, Debtors' Age Analysis 100% of consumers in the munsoft consumer database  

billed  by June 2016 
KEY MILE STONES RESPONSIBLE OFFICIAL TIME 

FRAMES 
1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Research Report on the billing device Manager : Revenue and Expenditure              
Procurement of the identified device Manager : Revenue and Expenditure              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
39. Research on the billing device 01 July 2015 30 September 2015 R 0.00    
40. Procure billing device 01 October 2015 31 December 2015  R 100 000.   
       
       
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Revenue Management 

PROJECT MANAGER Revenue and Expenditure Manager 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Customer consultation campaign To achieve an 80% collection on all consumers billed by 

June 2015 
Share information with consumers on credit control and debt 
collection 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

80% of monthly billing collected 60% billing on Electricity Customer consultation 
campaign 

 
R 100 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 100 000.00 Attendance Registers to the awareness campaigns 80% collection rate on all billing 
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KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Meeting held each quarter Manager : Revenue and Expenditure              
               
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Awareness Campaign Held each quarter 01 July 2015 30 June 2016 R 50 000.00 R 50 000.00 R 50 000.00 R 50 000.00 

       
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Revenue Management 

PROJECT MANAGER Revenue and Expenditure Manager 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Customer Satisfaction To achieve an 80% collection on all consumers billed by 

June 2015 
Implement the Revenue Enhancement Strategy 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

80% of monthly billing collected 60% billing on Electricity Customer Satisfaction survey  
R 100 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 100 000.00 Survey Results 80% collection rate on all billing 
KEY MILE STONES RESPONSIBLE OFFICIAL TIME 

FRAMES 
1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Initiation of the survey – kickoff engagements Manager : Revenue and Expenditure              
Conduct and complete the survey Manager : Revenue and Expenditure              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Kickoff engagements 01 August 2015 01 August 2015 R0,00    
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2. Conduction of the survey 02 August 2015 31 December 2015  R 50 000.00 R 50 000.00  
       
       
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Revenue Management 

PROJECT MANAGER Revenue and Expenditure Manager 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Service Disconnection To achieve an 80% collection on all consumers billed by 

June 2015 
Carry out disconnections for consumers with long 
outstanding balances 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

80% of monthly billing collected 60% billing on Electricity Disconnections for long 
outstanding debts 

 
R 0.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 100 000.00 Disconnection lists of disconnections actually carried out 80% collection rate on all billing 
KEY MILE STONES RESPONSIBLE OFFICIAL TIME 

FRAMES 
1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
100% disconnection for each quarter Manager : Revenue and Expenditure              
               
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Disconnection of all outstanding debts 01 August 2015 30 June 2016 R 0.00 R 0.00 R 0.00 R 0.00 
2.        

       
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Expenditure Management 

PROJECT MANAGER Manager : SCM 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Payment of Creditors To pay creditors within 30 days in compliance with the Review the procedure manual for the payment of creditors 
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MFMA December 2014 
ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 

ALLOCATOR 
All payments made within 30 days of receipt of the invoice Payments made in excess of 30 days Create an invoice register  

R 0.00 
INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 0.00 Updated Monthly Invoice Regeister Creditor’s Ageing Analysis with creditors only on 30 days 
KEY MILE STONES RESPONSIBLE OFFICIAL TIME 

FRAMES 
1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Monthly Invoice Registers Manager : SCM               
               
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Monthly Invoice Registers 01 July 2015 30 June 2016 R 0,00 R 0,00 R 0,00 R 0,00 
2.        

       
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Expenditure Management 

PROJECT MANAGER Manager : SCM 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Payment of Creditors To pay creditors within 30 days in compliance with the 

MFMA December 2014 
Review the procedure manual for the payment of creditors 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

All payments made within 30 days of receipt of the invoice Payments made in excess of 30 days Centralize point of receipt of 
invoices 

 
R 0.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 0.00 Updated Monthly Registers, Date stamped invoices Creditor’s Ageing Analysis with creditors only on 30 days 
KEY MILE STONES RESPONSIBLE OFFICIAL TIME 

FRAMES 
1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Central place of receipt of invoices Manager : SCM               
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PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Identification of a central place to receive 

invoices 
01 July 2015 30 September 2015 R 0.00    

       
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Expenditure Management 

PROJECT MANAGER Manager : SCM 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Payment of Creditors To pay creditors within 30 days in compliance with the 

MFMA December 2014 
Review the procedure manual for the payment of creditors 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

All payments made within 30 days of receipt of the invoice Payments made in excess of 30 days Monthly Review of payments 
made 

 
R 0.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 0.00 Payment Vouchers, with required documents and 

signatures 
Creditor’s Ageing Analysis with creditors only on 30 days 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Review of all payments made  Manager : SCM , Manager : Revenue and Expenditure, CFO              
               
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Review of payments 01 July 2015 30 June 2015 R 0.00 R 0.00 R 0.00 R 0.00 
2.        

       
 



 
249 

NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Supply Chain Management 

PROJECT MANAGER Manager : SCM 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Procurement Plan To have an effective Demand Management  by June 2015 -Develop an annual procurement plan 

- Review adherence to the approved procurement 
ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 

ALLOCATOR 
12 reports submitted on compliance with the approved procurement plan by 
June 2016 

40% compliance with the procurement plan Develop an effective and 
efficient procurement plan 

 
R 0.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 0.00 -Approved Procurement Plan 

-Report on compliance with the procurement plan 
Report on procurement 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Developed procurement plan Manager : SCM              
Compile reports on adherence to the procurement plan Manager: SCM              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Development of procurement plan 01 July 2015 O5 July 2015 R 0.00    
2. Compile Reports on adherence to the 

procurement plan 
August 2015 30 June 2016 R0,00 R0,00 R0,00 R0,00 

       
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Supply Chain Management 

PROJECT MANAGER Manager : SCM 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Asset Management Committee To have a functional asset management unit Annual review of the Asset management policy, and 

establishment of Asset management Committee 
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ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

12 asset management reports submitted. Current Asset Management policy and appointed Asset 
Management Committee 

Appointment of Members of 
the Asset Management 
Committee and review of 
policy 

 
R 0.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 0.00 Reviewed Policy, Appointment letters, Attendance 

registers for the meetings 
Functional Asset Management Unit 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Appointment of an Asset Management Committee Manager : SCM              
Review asset management policy Manager: SCM              
Quarterly meeting of the committee Manager : SCM              
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Appointment of the committee 01 July 2015 31 July 2015 R 0.00    
2. Review of Asset management policy 01 January 2016 31 March 2016   R 0,00  
3. Quarterly meetings July 2015 30 June 2016 R 0.00 R 0.00 R 0.00 R 0.00 

NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Supply Chain Management 

PROJECT MANAGER Manager : SCM 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Fixed Assets Register To have a Grap Compliant asset register Annual review and update of Fixed Asset Register 
ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 

ALLOCATOR 
4 Of Fixed Asset verifications conducted and updated to the FAR FAR correct as at 30 June 2015 Quarterly verification of assets 

and update of the Fixed Asset 
Register 

 
R  1 500 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 1 500 000.00 Updated Fixed Asset Register Fixed Asset Register and verification reports 
KEY MILE STONES RESPONSIBLE OFFICIAL TIME 

FRAMES 
1ST  QT 2ND  QT 3RD  QT 4TH  QT 
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   1 2 3 1 2 3 1 2 3 1 2 3 
Appointment of a service provider to assist with the FAT Manager : SCM              
Physical Verification of assets – quarterly Manager : SCM              
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Appointment of service provider 01 July 2015 30 August 2015 R0.00    
2. Quarterly Physical verification and update 01 July 2015 30 June 2016 R 375 000.00 R 375 000.00 R 375 000.00 R 375 000.00 

       
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Supply Chain Management 

PROJECT MANAGER Manager : Budgeting and Reporting 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Annual Financial Statements To compile credible Annual Financial Statements Develop sound procedures for the compilation of AFS 
ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 

ALLOCATOR 
Unqualified audit opinion for the 2014/15 financial year Disclaimer of audit opinion Compilation of Annual 

Financial Statements 
 
R  1 000 000.00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Financial Resources R 1 000 000.00 -Process Plan, Audit Report, Final Reconciliations, Trial 

Balance 
- Signed Quarterly AFS 
 

Annual Financial Statements submitted to the AG on or 
before 31 August 2016 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Finalize 2014/15 AFS Manager : Budgeting and Reporting              
Prepare an AFS preparation plan for 2015/16 CFO              
Quarterly AFS for 2015/16               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 
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1. Finalize 2014/15 AFS 01 July 2015 31 August 2015 R 500 000.00     
2. Prepare an AFS Plan 01 August 2015 31 September 2015 R0,00    
3. Quarterly AFS October 2015 30 June 2016  R 166 666.00 R 166 666.00 R 166 666.00 

 NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Supply Chain Management 

PROJECT MANAGER Manager : Budgeting and Reporting 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Reconcilliations To improve MFMA Compliance in terms of management 

and reporting 
In year accounting processes and reconciliations performed 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

All Ledger Accounts Reconciled Bank Reconciliations performed, but with un-reconciling 
differences 

Reconciliation of all GL 
accounts 

R0,00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Personnel resources by employees Reviewed monthly reconciliations Accurate Monthly Reconciliations 
KEY MILE STONES RESPONSIBLE OFFICIAL TIME 

FRAMES 
1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Reviewed monthly reconciliations Manager : Budgeting and Reporting              
               
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

       
1. Reviewed Monthly reconciliations 01 July 2015 30 June 2016 R0.00 R0.00 R0.00 R0.00 

       
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Supply Chain Management 

PROJECT MANAGER Manager : Budgeting and Reporting 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Reporting To improve MFMA Compliance in terms of management 

and reporting 
Submission of section 71 reports 
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ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

12 s71 reports submitted within 10 working days after the end of the financial 
year 

Level of compliance average Submission of S71 within 
legislated periods 

R0,00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Personnel resources by employees Signed S71 reports and Email confirmations for 

submission 
Complete compliance with the reporting requirements. 

KEY MILE STONES RESPONSIBLE OFFICIAL TIME 
FRAMES 

1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Submission of Section 71 reports Manager : Budgeting and Reporting              
               
               
   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

1. Section 71 Reports 01 July 2015 30 June 2016 R 0.00 R 0.00 R 0.00 R 0.00 
NATIONAL KEY PERFORMANCE AREA Financial Viability 

FOCUS AREA Supply Chain Management 

PROJECT MANAGER Manager : Budgeting and Reporting 

PROJECT NUMBER  

PROJECT TITLE IDP OBJECTIVE STRATEGY 
Budgeting To produce timeous budgets & adjustments in line with the 

Treasury Guidelines 
Prepare the 2014/15 Adjustments Budget and the 2015/16 
Annual Budget to be adopted by Council 

ANNUAL TARGET BASELINE INFORMATION PROJECT TO BE IMPLEMENTED TOTAL BUDGET 
ALLOCATOR 

Adopted Budget and adjustment budget Adjustments Budget Adopted by 28 Feb 2015 and Annual 
Budget by 31 May 2015 

Compilation of Annual and 
adjustments budget 

R0,00 

INPUT INDICATOR MEANS OF VERIFICATION (OUTPUT) OUTCOME INDICATOR 
Personnel resources by employees Council Resolution approving the budgets Approved annual and adjustments budgets 
KEY MILE STONES RESPONSIBLE OFFICIAL TIME 

FRAMES 
1ST  QT 2ND  QT 3RD  QT 4TH  QT 

   1 2 3 1 2 3 1 2 3 1 2 3 
Approved process plan Manager : Budgeting and Reporting              
Consultation with relevant structures CFO              
Prepare and approve 2015/16 Adjustments budget. Table 2016/17 draft 
budget to council 

Manager : Budgeting and Reporting              
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Community consultations with the draft budget. Submit Final Budget to 
Council 

CFO              

   
PROJECT MILESTONES TIMEFRAMES QUARTELY EXPENDITURE PROJECTIONS 

START DATE END DATE QUARTER 1 QUARTER 2  QUARTER 3 QUARTER 4 

Approved process plan 01 July 2015 30 September 2015 R0.00    
Consultation with relevant structures 01 October 2015 31 December 2015  R0.00   
Prepare and approve 2015/16 Adjustments budget. 
Table 2016/17 draft budget to council 

01 January 2016 31 March 2016   R0.00  

Community consultations with the draft budget. 
Submit Final Budget to Council 

01 April 2016 31 May 2016    R0.00 
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KPA NO 5:     GOOD GOVERNANCE & PUBLIC PARTICIPATION 

KPA NO 5:     GOOD GOVERNANCE & PUBLIC PARTICIPATION 
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the 
appro
ved 
IDP 
proces
s plan 
and by 
condu
cting 
comm
unity 
educat
ion  

4 public consultation 
meetings by June 2016 

4 
Consul
tative 
meetin
gs 
done 
for 
2014/
2015 

Holdin
g 
consult
ative 
meetin
gs on 
annual 
report, 
IDP & 
budget 
road-
shows, 
& 
commu
nity 
educati
on, etc 

4 
consu
ltative 
meeti
ngs 
condu
cted 

5.
3.
1 

  Comm
unity 
inputs 
on 
mayor
al 
Imbiz
o, 
Public 
Comm
ents 
of 
Draft 
Budge
t,draft 
IDP 
and 
Draft 
Annua
l 
Repor
t 
attend
ance 
regist
ers 

50
0 
00
0 

  Mayor
al 
Imbiz
os 

Annua
l 
report 
2014/
2015 
consul
tation 
and 
Comm
unity 
Educa
tion 

IDP 
and 
Budge
t 
Roads
hows 

MLM Counci
l 
Suppo
rt and 
Public 
Partici
pation 

C&P 
M 

  

    By 
suppo
rting 
CDW 
progra
mmes 
and 
innitia
tives 

1 CDW campaign and 1 
round table 

One 
Know 
CDW 
campa
ign.  
One 
round 
table 
meetin
g 

Conduc
t 1 
know 
your 
CDW 
campai
gn and 
1 
round 
table 

Repor
ts and 
atten
dence 
regist
er 

5.
3.
2 

  Ensur
e 
partici
pation 
of 
public 
in 
gover
nment 
progr
ams 

60 
00
0 

0  One 
round  
table 
meeti
ng 

0 1 
know 
your 
CDW 
campa
ign 

MLM Counci
l 
Suppo
rt and 
Public 
Partici
pation 

C&P 
M 
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In
te

rn
al

 A
u

d
it

 
To 
streng
then &  
promo
te  
good 
gover
nance 
within 
the 
institu
tion 
by 
June 
2016 

5.4 By 
condu
cting 
month
ly 
audit 
review
s,  

Four quarterly reports 
submitted to audit 
committee 

Eleven 
(11) 
were 
submit
ted to 
the 
audit 
commi
ttee 

Imple
mentat
ion of 
interna
l audit 
plan 

Numb
er of 
repor
ts 
submi
tted 
to 
audit 
comm
ittee, 
Worki
ng 
paper
s, 
engag
ement 
letter
s, 
Atten
dance 
regist
ers 

5.
4.
1 

  Minut
es of 
the 
Audit 
Comm
ittee, 
Atten
dance 
Regist
er. 
Agend
a of 
the 
Audit 
Comm
ittee 
meeti
ng. 

R 
90
0 
00
0,0
0 

Intern
al 
Audit 
Repor
t on 
design 
and 
imple
menta
tion of 
intern
al 
Contr
ols 

Intern
al 
Audit 
Repor
t on 
design 
and 
imple
menta
tion of 
intern
al 
Contr
ols 

Intern
al 
Audit 
Repor
t on 
design 
and 
imple
menta
tion of 
intern
al 
Contr
ols 

Intern
al 
Audit 
Repor
t on 
design 
and 
imple
menta
tion of 
intern
al 
Contr
ols 

MLM intern
al 
audit 

MM 
R

is
k

 M
an

ag
em

en
t 

To 
minim
ize 
risk to 
an 
accept
able 
level 
by 
June 
2016 

5.5 By 
condu
cting 
intern
al risk 
manag
ement 
works
hops.  
Facilit
atig 
adopti
on of 
risk 
Manag
ement 
policy  

Implementable risk 
management plan. 
Council adopted risk 
management policy by 
december 2015 

Risk 
registe
r of all 
depart
ments 
in 
place.  
Draft 
risk 
policy 
awaiti
ng 
counci
l 
adopti
on 

Develo
pment 
of risk 
registe
rs for 
all 
depart
ments. 
Adopti
on of 
risk 
policy 

Numb
er of 
high 
risks  
reduc
ed, 
Counc
il 
adopt
ed 
risk 
mana
geme
nt 
policy 

5.
5.
1 

  Counc
il 
adopt
ed 
Risk 
Mana
geme
nt 
Policy, 
Risk 
Regist
ers, 
Atten
dance 
Regist
er for 
works
hop 
on 
risk 

R 
20
0 
00
0,0
0 

Risk 
Manag
ement 
Repor
t, 
Risk-
Based 
Intern
al 
Audit 
Cover
age 
plan. 

Updat
e the 
risk 
regist
er for 
each 
sectio
n 

Updat
e the 
risk 
regist
er for 
each 
sectio
n 

Updat
e the 
risk 
regist
er for 
each 
sectio
n 

MLM intern
al 
audit 

MM 
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Fr
au

d
 a

n
d

 C
or

ru
p

ti
on

 
To 
promo
te 
Accou
ntabili
ty and 
clean 
munic
ipal 
gover
nance  

5.6 By 
review
ing 
and 
Imple
menti
ng anti 
fraud 
and 
corrup
tion 
strate
gy. 
Condu
cting 
aware
ness 
campa
igns 
will all 
releva
nt 
stakeh
olders   

Reduced number of 
fraud and corruption 
incidences  

Fraud 
Preve
ntion 
Policy  
and 
anti-
corrup
tion 
strate
gy is in 
place  

Review
al of  
fraud 
preven
tion 
policy 
and 
anti-
corrupt
ion 
strateg
y and  

Revie
wed 
fraud 
and 
anti-
corru
ption 
strate
gy  

5.
6.
1 

  Flyers
, 
Banne
rs and 
Anti 
Corru
ption 
Frame
s 

R 
10
0 
00
0,0
0 

Devel
opme
nt of 
conce
pt 
docu
ment 
on 
fraud 
and 
corru
ption. 

Devel
opme
nt of 
flyers, 
Banne
rs and 
Anti-
corru
ption 
frame
s 

Aware
ness 
campa
igns 
on  
fraud 
and 
corru
ption.  

Aware
ness 
campa
igns 
on  
fraud 
and 
corru
ption.  

MLM intern
al 
audit 

MM 
A

u
d

it
 C

om
m

it
te

e 

To 
ensur
e 
compl
iance 
with 
laws 
and 
regula
tions 
applic
able 
to 
munic
ipal 
enviro
nment 

5.7 By 
imple
menta
ting of 
Audit 
Comm
ittee 
charte
r 
appro
ved by 
the 
counci
l 

4 Audit Committee 
meetings and 4 
quarterly reports 
submitted to council 

4 
quarte
rly 
audit 
commi
ttee 
meetin
gs 

Imple
mentat
ion of 
council 
approv
ed 
Audit 
Commi
ttee 
Csharte
r 

Numb
er of 
repor
ts 
submi
tted 
to 
counc
il. 

5.
7.
1 

  Atten
dance 
regist
er of 
the 
audit 
comm
ittee 
and 
Counc
il 
minut
es 

R 
18
9 
72
0,0
0 

1 
meeti
ng 

1 
meeti
ng 

1 1 MLM intern
al 
audit 

MM 
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In
te

rg
ov

er
n

m
en

ta
l R

el
at

io
n

s  
To 
impro
ve 
coordi
nation 
of 
servic
e 
delive
ry 
amon
gst 
spher
es of 
gover
nment
. 

5.8 By 
develo
ping 
IGR 
workp
lan 

4 Qurterly IGR sittings Adopt
ed  
IGR 
Frame
work 
and 
terms 
of 
refere
nce 

4 
quaterl
y 
meetin
gs 

Numb
er of 
IGR 
meeti
ngs  

5.
8.
1 

  minut
es of 
IGR 
meeti
ngs 

R 0 1 
meeti

ng 

1 
meeti
ng 

1 
meeti
ng 

1 
meeti
ng 

MLM Comm
unicati
ons 

Com
m 
MNG 

Co
m

m
u

n
ic

at
io

n
s 

To 
impro
ve 
munic
ipal 
comm
unicat
ion 
and 
public 
liason 
by 
June 
2017 

5.9 By 
produ
cing 
quarte
rly 
news 
letter. 

Four quarterly news 
letter produced. 

4 
news 
letters 
editio
ns  

implem
entatio
n of 
adopte
d 
Comm
unicati
on 
strateg
y 

Numb
er of 
quart
erly 
newsl
etter 
produ
ced. 

5.
9.
1 

  Newsl
etter 

R 
25
0 
00
0 

1 1 1 1 MLM Comm
unicati
ons 

Com
m 
MNG 

By 
imple
menti
ng 
comm
unicati
on 
strate
gy. 

Four quarterly LCF 
meetings. 

Functi
onal 
LCF 
struct
ure in 
place 

Numb
er of 
LCF 
meeti
ngs. 

5.
9.
2 

  minut
es and 
attend
ence 
regist
ers of 
LCF 
meeti
ngs  

R 
10 
00
0 

Meeti
ng 

Meeti
ng 

Meeti
ng 

Aware
ness 
Camp
aigns 
with 
gover
neme
nt 
depart
ments 

  Comm
unicati
ons 

Com
m 
MNG 
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     by 

purch
asing 
brandi
ng and 
maker
ting 
materi
al 

improved public  
knowledge on municipal 
services 

radio 
slots 
and 
brandi
ng 
materi
al 
pucha
sed 

Brandi
ng and 
market
ing the  

numb
er of 
radio 
slots 
and 
prom
otion
al 
mater
ials 
purch
ase 

5.
9.
3 

  month
ly 
report
s 

R 
35
2 
16
2 

1 
radio 
slot, 
banne
rs 

1 
radio 
slot 

1 
radio 
slot 

1 
radio 
slot 

      
Cu

st
om

er
 C

ar
e 

To 
minim
ize 
custo
mer 
care 
relate
d 
compl
aints 
by 
June 
2017 

5.1
0 

By 
imple
menti
ng 
Batho 
Pele 
princi
ples 
and 
Back 
to 
Basics 
progra
mme 

Improved turn around 
in customer care related 
complaints  

 
custo
mer 
care 
registe
r/ 
compl
aints 
book. 
Adopt
ed 
Custo
mer 
care 
policy  

Daily 
review 
of 
custom
er 
compla
ints 
and 
ackno
wledge
ment 
and 
facilitat
ion of 
custom
er 
respon
se.  

Numb
er of 
atten
ded 
and 
resolv
ed 
custo
mer 
compl
aints 

5.
1
0.
1 

  Month
ly 
report
s 

30
0 
00
0 

3 
report
s 

3repo
rts 

3 
report
s 

3 
report
s 

MLM Comm
unicati
ons 

Com
m 
MNG 

 H
IV

 /
 A

id
s 

 

 To 
reduc
e rate 

of 
preval
ence 

of HIV 
/ Aids 

by 
2017  

 
5.1
1  

 By 
review

ing 
HIV/A

IDs  
strate
gy and 
annual 
imple
menta

tion 
plan  

 Council adopted 
strategy and annual 

implementation plan  

 
counci

l 
adopte

d 
strate

gy  

 
Review

al of 
HIV/AI

DS 
strateg
ys and 
annual 
implem
entatio
n plan  

 
Counc

il 
adopt

ed 
strate

gy  

 
5.
1
1.
1  

   
minut
es of 

counci
l 

adopti
ng 

strate
gy  

   
65
0 
00
0,0
0  

One 
LAC 
Execut
ive 
meeti
ng. 
Three 
LAC 
task 
team 
meeti
ngs 

One 
LAC 
Execut
ive 
meeti
ng. 
Three 
LAC 
task 
team 
meeti
ngs 

One 
LAC 
Execut
ive 
meeti
ng. 
Three 
LAC 
task 
team 
meeti
ngs 

One 
LAC 
Execut
ive 
meeti
ng. 
Three 
LAC 
task 
team 
meeti
ngs 

  SPU oper
atins  
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  Three 
Ward 
AIDS 
Counc
ils 
forme
d 

Three 
Ward 
AIDS 
Counc
ils 
forme
d 

Three 
Ward 
AIDS 
Counc
ils 
forme
d 

Three 
Ward 
AIDS 
Counc
ils 
forme
d 

  SPU Oper
atio
n s 

O
R

 T
am

b
o 

M
on

th
 C

om
m

em
or

at
io

n 

To 
comm
emora
te O.R. 
Tamb
o 
Legac
y by 
2017 

5.1
2 

By 
imple
menti
ng 
counci
l 
appro
ved 
progra
mes 
on OR 
Tamb
o 
Legacy 
comm
emora
tion 

OR Tambo 
commemoration 

Previo
us 
year's 
comm
emora
tion 
progra
ms 

Imple
mentat
ion of 
OR 
Tambo 
Month 
Activiti
es 

Quart
erly 
repor
ts to 
the 
standi
ng 
comm
ittee 

5.
1
2.
1 

  Month
ly & 
Quart
erly 
report
s. 

1 
05
5 
00
0 

1. 
Choral 
music 
festiva
l. 2.OR 
Tamb
o 
Pagea
nt 

OR 
Tamb
o 
Month  
activit
ies: 
Memo
rial 
lectur
e,Grav
e site 
visit 

N/A N/A MLM SPU Oper
atio
ns 

Sp
ec

ia
l P

ro
gr

am
s 

U
n

it 

To 
coordi
nate 
mains
treami
ng of 
specia
l 
group
s and 
suppo
rt by 
2017 

5.1
3 

By 
coordi
nating 
intern
al 
depart
ment 
& 
sector 
depart
ment 
to 
contri
bute 
towar
ds 
mainst
reami

13 programmes 
conducted by June 2061 

13 
progra
mmes 
condu
cted 
14/15 

implem
entatio
n of 13 
approv
ed 
progra
mmes 

Numb
er of 
appro
ved  
activit
ies & 
progr
amme
s 
condu
cted  

5.
1
3.
1 

  month
ly and 
quarte
rly 
report
s , 
attend
ence 
regist
ers 

19
10
80
0 

1. 
revive
d 
mbiza
na  
youth 
counci
l             
2. 
wome
n 
month 
celebr
ation         
3. 
Nelso
n 
Mand

1. 
disabil
ity 
month    
3. 16 
days 
of 
activis
m             
4. 
golde
n 
oldies 
games      
5. 
Elderl
y 
centre 

    1.  
back 
to 
school 
campa
ign    
2. 
career 
guida
nce 
progr
ams  
3. 
Mayor
's 
School
s 
Achiev

1. 
child 
protec
tion 
week   
2. 
career 
exhibi
tions  
3. 
Mayor
's Cup. 
4. 
Back 
to 
School 

MLM SPU Oper
taio
ns 
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ng of 
special 
groups 
by 
2017. 

ela 67 
minut
es 
progr
am  5. 
PWD 
Policy 
revie
w 

suppo
rt          
6. 
PWD 
forum 
Suppo
rt  

ement 
Award
s 

Sp
or

t 
D

ev
el

op
m

en
t 

To 
promo
te 
comm
unity 
partici
pation 
in  
sporti
ng 
activit
ies by 
June 
2017 

5.1
4 

By 
suppo
rting 
progra
ms of 
Mbiza
na 
Sport 
& 
recrea
tion 
counci
l 

4 sporting competitions 3 
sport  
progra
mmes 
condu
cted  

Mayora
l Cup 
,SALGA 
games, 
Marath
on, 
Mbizan
a 
tourna
ment 
and 
revival 
of 
sport 
and 
recreat
ion 
council 

Numb
er of 
Sport 
progr
amme
s  
condu
cted 

5.
1
4.
1 

  month
ly and 
quarte
rly 
report
s , 
attend
ence 
regist
ers 

20
0 
00
0 

Reviva
l of 
the 
local 
Sport 
Counc
il 

Prepa
ration
s for 
SALGA 
games 
& 
Primie
r's 
Cup. 
Mbiza
na 
Marat
hon 

SALGA 
games 

Mbiza
na 
Marat
hon 
and 
Mayor
al cup 

MLM SPU Oper
atio
ns 
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B
y 

- L
aw

s 
To 
esure 
prope
r 
regula
tion of 
munic
ipal 
power
s and 
functi
ons 

5.1
5 

By  
facilita
ting  
develo
pment 
of 10 
by-
laws  

10 gazetted by-laws 41by - 
laws 
in 
place  

promul
gation 
of 10 
by laws 
and 
public 
hearing
s and 
worksh
ops 

numb
er of 
gazett
ed  by 
law 

5.
1
5.
1 

  minut
es of 
counci
l 
adopti
ng by 
laws 
attend
ecnce 
regist
ers of 
public 
hearin
gs and 
works
hops 
and 
comm
unity 
inputs 

R 
52
7 
00
0 

Tablin
g and 
advert
ismen
t of 10 
by-
laws 

Adopti
on of 
1en 
by-
laws 

Works
hop 
and 
public 
hearin
g of 10 
by-
laws 

Gazett
ing of 
10 by-
laws 

MLM Legal MM 
Li

ti
ga

ti
on

 

To 
ensur
e 
prope
r 
manag
ement 
of 
munic
ipal 
legal 
matte
rs 

5.1
6 

by 
imple
menti
ng the 
adopte
d legal 
risk 
mange
ment 
and 
litigati
on 
policy 

30%Reduction of cases 
against the municpality 

4 
pendi
ng 
cases  

Imple
mentat
ion of 
council 
adopte
d legal 
risk 
manag
ement 
and 
litigati
on 
policy 

numb
er of 
case 
reduc
ed  
again
st the 
munic
ipalit
y  

5.
1
6.
1 

  legal 
report
s 
submi
tted to 
mana
geme
nt 

1,5 
00
0 
00
0 

Imple
menta
tion 0f 
revie
wed 
legal 
policy 

Imple
menta
tion 0f 
revie
wed 
legal 
policy 

Imple
menta
tion 0f 
revie
wed 
legal 
policy 

Imple
menta
tion of 
legal 
policy 

MLM Legal MM 

Co
u

n
ci

l S
u

p
p

or
t 

To 
ensur
e 
prope
r 
sitting 
of 
counci
l & 

5.1
7 

By 
adhea
ring to 
counci
l 
adopte
d 
counci
l 

Compliance to council 
schedule of meetings.   

Counci
l 
adopte
d 
sched
ule of 
meetin
gs 

Imple
mentat
ion 
adopte
d 
schedul
e of 
meetin
gs 

Numb
er of 
counc
il & 
counc
il 
comm
ittee 
meeti

5.
1
7.
1 

  Adopt
ed 
sched
ule of 
counci
l and 
comm
ittee 
meeti

84
32
00 
00 

Adopt
ed 

counci
l 

calend
ar, 

One 
Counc

il 

One 
Counc
il 
meeti
ng 

 One 
Open 
Counc
il 
meeti
ng 

One 
counci
l 
meeti
ng  

MLM Counci
l 
Suppo
rt 

C&P 
M 
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counci
l 
comm
ittees 
by 
June 
2016 

sched
ule of 
meetin
g.   

ngs 
held.   

ngs Meeti
ng  

To 
coordi
nate 
imple
menta
tion of 
resolu
tion 
taken 
by 
counci
l & 
counci
l 
comm
ittees 
by 
June 
2016 

  By 
doing 
follow 
- up 
with 
Senior 
Manag
ers 
with 
regard 
to 
imple
menta
tion of 
counci
l 
resolu
tions 

100% implementation 
of implementable 
council resolutions  

Counci
l 
resolu
tion  
registe
r in 
place 

Monito
ring 
implem
entatio
n of 
council 
resolut
ion 
registe
r. 

Numb
er of 
imple
menta
ble  
resolu
tions 
achie
ved 
and 
mark
ed in 
the 
resolu
tion 
regist
er 
progr
ess 

5.
1
7.
2 

  Resol
utions 
regist
er 
with 
numb
er of 
imple
mnted 
reolut
ions 

N/
A 

Imple
mente
d 
resolu
tions 
of the 
last 
quarte
r of 
previo
us 
financ
ial 
year 

Progr
ess on 
imple
menta
tion of 
resolu
tion 

Progr
ess on 
imple
menta
tion of 
resolu
tion 

100% 
imple
mente
d 
imple
menta
ble 
counci
l 
resolu
tions 

MLM Counci
l 
Suppo
rt 

C&P 
M 
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